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Transforming Organizational Performance : o , -
Align. A misaligned leadership team slows decision-

with a partner that understands your making, creates operational bottlenecks, and threatens
business and how to get results. stakeholder trust. We partner with IeaQershlp teams to align
around strategy, strengthen collaboration, and make faster,
-~ smarter decisions—so your business can focus during
uncertainty and scale or realign with confidence.

How We Partner:
Executive Team « Assess the team to identify strengths and misalignment

Lead. Growth — whether now or in the AdVi affecting strategic outcomes. |
future — is much more achievable when mid- VvISOory « Facilitate workshops to improve team effectiveness and

level leaders effectively drive execution on strategic alignment. _ o
their own. When this capability is lacking, « Provide gxecutlve coaching to enhance individual
senior leaders must step in, diverting their leadership and team results.

attention from essential strategic
priorities. By empowering mid-level leaders,
organizations can better navigate uncertainty
and achieve sustainable performance and
growth.

Design. Scaling or realigning your
organization requires a structure that is fluid,
adaptable, and driven by purpose. Misaligned
roles, unclear reporting lines, and siloed
structures can cause delays and limit business
potential.

Business
Results

» Assess leadership gaps and identify
development requirements.

» Offer tailored leadership development that
emphasizes strategic execution and team
management. ~

* Provide coaching to strengthen essential
skills.

Organization
Design

Leader

How We Partner:
Development

« Assess your organization to identify
strengths, misalignment, and barriers.

« Design a more agile organization and a
culture that supports business growth.

« Provide implementation support to ensure

SN SN the design is embedded effectively.
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How We're Different

Deep Experience With Companies at Inflection Points

Many firms offer general consulting. We focus on helping our clients navigate major
inflection points—such as rapid growth and scaling, mergers, product launches,
executive transitions, and strategy shifts.

We help you achieve strategic clarity, executive alignment, and seamless transitions
during these pivotal moments.

Personalized, Scalable Solutions

Small to mid-sized companies are often overlooked by larger consultancies. We offer
personalized attention while scaling solutions for either growth or realignment

We have the agility, responsiveness, and the ability to tailor solutions to the nuances
of your business. We work with our clients in the way that works best for them — from
pure advisory to co-creators to full implementers.

Focus on Organizational Resilience Amid Change

With ongoing economic uncertainty, rapid technological advancements, and shifting
workforce expectations, organizations need to become more adaptable and
resilient. Our services in culture enhancement, leadership and team development,
and change advisory directly address these challenges.

We’re your partner for building a resilient organization, by helping embed
adaptability and agility into your culture, leadership, and operations.

NextBridge Consulting, LLC

Executive Team Performance as a
Cornerstone

Boards and senior leaders often see team misalignment as a
top barrier to effective strategy execution. That’'s why we
emphasis aligning and strengthening executive teams as the
foundation for organizational success.

We deliver a tailored approach to executive team alignment —
through coaching, facilitation, and assessments — helping
you drive both immediate and long-term results.

Seamless Integration of Strategy and
Implementation

- Some consulting firms focus solely on strategy, leaving
clients struggling with execution. We bridge the gap—
helping mid-level leaders translate strategy into
action.

+ We empower mid-level leaders with the skills and tools
needed to operationalize change, ensuring success at
every level.
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NextBridge Consulting offers strategic advisory, organization design, and
leadership development under the Align. Design. Lead. framework.
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