
Timeline of Awards and Contracts

Award 
Notification

5 weeks

2‐5 days

Chancellor 
Approval 
over 

$2M/5yrs

0‐3 months

FEDERAL
Grant 

Cooperative 
Agreement

INDUSTRY 
CONTRACT
Negotiations

Account 
Set‐Up

Risk account
(if applicable) PI Access

PI Completed Institutional Requirements

Award 
Received

1‐3 days
10 days max

up to 5 months

<90 days

Completed 
Routing Form 
& Proposal 
Packet

 Risk assessment

 Any subcontracts

 Foreign industry

 Industry template not university specific

 Troublesome Clauses

 Indemnification 

 University protection:  Intellectual 
Property; Confidentiality; Export 
Control; Publications; etc.

 Federal Acquisition Regulations

Negotiations may require several 
iterations before final agreement

Institutional Review:

 Office of Sponsored Programs
Research Administrator 
Director

 Vice President of Research

 Institution Legal Counsel

 President

NSHE System Administration Review:

 System Legal Counsel

 Chancellor


