Summary, February 10 2025 vestry meeting, Trinity Episcopal Church, Apalachicola FL
Full minutes of the meetings are available on request.

The Vestry of Trinity Episcopal Church met on February 10, 2025. After prayer and reflection, they
reviewed and approved the January minutes. The Treasurer reported that January revenue exceeded
expectations, expenses were under budget, and landscaping costs were discussed, with updates on the
donation campaign. The Finance Committee approved resolutions for fund consolidation and an $800
disbursement from the Marshall Fund, along with a $1,500 expenditure for musicians at a special
Eucharist service.

The Junior Warden reported progress on carpentry, painting, HVAC installations, soundproofing, and
security improvements. A youth group proposal was introduced for discussion next month. Committee
reports included an upcoming Parish Life event and a new Cancer Support Group. A Wi-Fi infrastructure
upgrade is being evaluated.

Upcoming events include the Diocesan Convention and multiple llse Newell concerts. Discussions
covered Benedict Hall soundproofing and budgeting for substitute musicians in 2026. The Vestry Retreat
date will be determined later. The meeting concluded with a closing prayer and adjourned at 6:38 PM.



