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Ever wonder what OLLI will look like five years down the road? Or what it will take to get us 
there? To give form to that imagining OLLI leaders engaged nearly 400 members and the 
OLLI staff over the past year+ to create the vision and goals. The next step was to craft a 
framework for systematically reaching those goals.  
 
To that end, Planning Committee Chair Barbara von Hauzen, with the Planning Committee, 
became architect of a series of sessions, meticulously detailing a blueprint intended to take 
OLLI five years into the future. The plan this group created will help steer our organization 
from 2017-2022. 
 
Three strategic directions were developed to lead our organization forward: 

 To create a more diverse and inclusive community.  
 To promote both financial support and volunteering opportunities.  
 To create a more adaptive organization.  

 
After an initial draft of the plan was written, it was submitted to the membership for 
comments. Responses from the more than 55 members and were factored into the ultimate 
plan. 
 
The new plan began by reaffirming OLLI’s mission: to promote thriving in life’s second half 
through programs in lifelong learning, leadership, community service, and research. It also 
integrates the institution’s core values (sense of community, lifelong learning, innovation, 
collaboration, continuous improvement and service.) 
 
Once adopted, OLLI’s standing committees outlined projects for each plan year, detailing 
ways each committee will work to further the plan. The Steering Council will assess the 
projects annually and determine whether modifications to the plan are needed. In 2021, the 
Planning Committee will evaluate the success of the plan overall and begin the process of 
developing a strategic plan for the subsequent five years.  
 
The entire process is intended to ensure that OLLI continues as a vibrant organization 
offering engaging programs for its members and the wider Western North Carolina 
community. In a recent letter to the Asheville Citizen-Times, OLLI member Richard Boyum 
affirmed that our organization is meeting that need for him. He wrote, in part: “OLLI…with a 
very low fee structure, provides me with an up-close and interpersonal opportunity to take 
a wide range of extremely interesting classes, attend lectures and other types of 
presentations…I find myself knowing something at the end of my day that I did not know at 
the beginning of the day…I want to express my gratitude to those individuals at the Osher 
Lifelong Learning Institute…for making my life experience as a senior citizen a better one.” 
 
To read the entire Strategic Plan, follow the link provided in the beginning of this article. 


