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Start your Term out Right!
Start Your Term Out Right!
Once the board for the 2022/2023 term has been elected in March or April, the board elect may begin meeting to plan for their term! The tools below provide tips, resources, and best practices for developing your leadership skills, building teams, and working with school-site staff to enhance your experience as a PTA leader.

Here are some links to tips, resources, and best practices for developing your leadership skills, building teams, and working with school-site staff to enhance your experience as a PTA leader.

· Tips For Leaders
· Annual Checklist
· Tasks for New PTA Officers & Standing Committee Chairs
· Responsibilities of Officers
· Checklist – Start your year off right!
· Sample Financial Calendar of Activities
· Tips to Help You Plan New Programs
· Programs – Easy, Fun, and FREE

· 
California State PTA School Smarts Program
· National PTA Programs
· Fundraising
· Fundraising: The Rules, Ideas and Challenges 
· Toolkit
Questions? Contact Beth Bacting, Leadership Services Director, leadership@ninthdistrictpta.org
