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Loved and Sent: Helping people find their identity and purpose in Jesus.

“Let me count the ways….. let me count the days that You
have been faithful.”
Those are the words of one of our praise songs we sing in
church. It reminds me of the Bible passage in I
Thessalonians 5:18, “give thanks in all circumstances, for
this is God’s will for you in Christ Jesus.” I’m a big
picture kind of guy, so one of my favorite activities is to
take a step back from the day to day tasks of life and look
back, and then look forward. It helps me see more clearly
where I’ve been and where I’m going. More importantly,
it reminds me of God’s faithfulness. It reminds me of
God’s presence, his power, his wisdom, his mysterious
way of doing more and better things than I could ever
have hoped for or expected. Looking at the big picture
keeps me inspired in the day to day tasks of life.
As we head into summer, we are winding down another
ministry and school year at Redeemer. It’s a good time to
give thanks for all that God has done at Redeemer this past
year. It’s a good time to count the ways and the days that
God has been faithful. It’s a good time to look back, and
look ahead – to see the big picture. We have been praying
and asking God to give us a clear sense of mission and
vision in the new realities of Redwood City – and God is
answering those prayers in many exciting ways. We are
seeking new ways to share the gospel in the new realities
of Redwood City – but the message of the gospel and the
mission of the church hasn’t changed in the least bit.
In this newsletter you will find a summary of the things
that have happened this past ministry year, as well as
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If you have a few minutes, take a look and count all the
ways that God has been faithful. And then take a minute
to pray, and ask God to keep leading the way into the
future at Redeemer!
God’s peace,
Pastor Paul Schult
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Ministry Update
2018-19 End of Year Report

In 2017 Redeemer completed an extensive strategic
planning process and set the vision of becoming a more
relevant, missional ministry in Redwood City. With every
person living on mission with Jesus every day, we will
share God’s message of salvation, helping people find their
identity and purpose in Jesus – you are LOVD and SENT.
Our five areas of focus to help achieve our vision:
1.
2.
3.
4.
5.

Transformation - Missional Living
Focus - Young Families
Facilities - Third Place
Technology/Communication - Redeemer 24/7
Culture - Culture of engagement

The progress on our goals for 2018-19

2018-19 Ministry Priorities
You are… LOVED and SENT
Transformation - Missional Living
 Train leaders and start discipleship groups that
encourage people to live on mission with Jesus.
(Home Groups launched on March – 130 participants
in The Red Letter Challenge.)
 Hire a full-time director of worship arts and music.
(Brandon Li started in September)
 Conduct a capital campaign to fund additional staff.
(Next Generation campaign raised $800,000 in pledges
to be given over 3 years).
 Begin the process of forming a community mission
partnership. (Hosting a 3 week summer camp with
Generations United this summer).
Focus - Young Families
 Continue building RedeemerKIDS. (Amanda
Mortiboys now leading RedeemerKIDS with weekly
engagement averaging 20 children).
 Develop a program to connect school families to
Redeemer mission. (Quarterly family faith events,
Faith Party June 2).
 Continue building and integrating the church and
school youth. (After Hours Middle School averaging
30-40 at weekly gatherings).
Facilities - Third Place
 Identify an architect and begin facility renovation
planning. (Brad Cox is doing initial site work to begin
presenting options).
 Refurbish Fellowship Hall bathrooms. (Planned to be
completed by the end of the calendar year).
Technology/Communication - Redeemer 24/7
 Hire a part-time communications director. (In next
year’s budget).
 Design a new website (Not completed.




Integrate new branding and mission focus into all
communications. (Some progress, but not as much as
planned.)
Through a partnership with Knowing Technologies,
Redeemer’s wifi infrastructure was rebuilt for better
day to day use.

Culture - Culture of engagement
 Develop and start an introduction to Redeemer and
Discipleship process. (Launch was developed and
started).
 Develop a hospitality team that warmly welcomes and
engages all people, especially first-timers at
Redeemer. (Ushers and coffee/food teams were
started for Sunday mornings).

2018-19 Highlights
Next Gen Capital Campaign








Raising $800,000 of capital to invest in ministry
development was a big success. The fruit of these
gifts is being seen in the investment in our next
generations ministries.
Corey Garrity (Pastoral Intern – Vicar) is enrolled in
an online seminary training program through
Concordia Irvine. Under his leadership we have a
strong team of young adults who are helping lead both
the Middle School and High School ministries which
are thriving. The After Hours program is doing a
great job of connecting school families to Redeemer.
Brandon Li – is doing a great job of leading and
developing our praise team and worship ministries. In
particular he started a Jr. Praise Team, integrating
more young people into this area of ministry. He also
helps with graphic arts, communications, and Middle
and High School ministries.
Beth Schult – is coordinating the Home Groups and
Hospitality Teams, and all volunteer recruitment for
Summer Camp. She also helped coordinate the
quarterly family faith events and the Faith party.

These investments are accomplishing their desired focus –
of connecting to young families and the next generation at
Redeemer!
Home Groups




“Missional Communities” is the name being used in
the Church today to describe the new focus for small
groups. They are designed not just to study the Bible,
but to help each other live on mission with Jesus.
Bible study is part of Missional Community – but not
the only focus.
The Red Letter Challenge was a helpful pilot project
to begin missional communities at Redeemer – we
call them Home Groups. As we transition through the
summer into the fall, it will be important to continue
training leaders and making Home Groups a central
part of the ministry at Redeemer.
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Ministry Update continued from page 2

ADU at 400 Grand Update

Community Mission Partnership

Last year at the congregational meeting, a motion was
approved to borrow $180,000 to build an ADU apartment
above the garage at 400 Grand Street. A few things have
unfolded over the past year that require another vote to
increase the loan to an amount of up to $300,000.
 Design plans – when the design plans were being
drafted it became necessary to extend the walls slightly
past the current walls in order to create a one bedroom
apartment. This increased the costs.
 Approval – when the plans were submitted to
Redwood City a few modifications were required that
added additional costs.
 Time – over the past year materials and labor have
continued to rise.
At this point, this option is still the most affordable option
for Redeemer to add much needed residential space for
staff.

A vital part of Redeemer’s future is serving our community.
This summer Redeemer is partnering with Generations
United to host a three-week STEAM camp to serve families
from the Fair Oaks neighborhood. We pray for God to keep
opening doors for future partnerships and opportunities.
School Ministry
Redeemer’s school is a strong connection to our community
and to young families. It provides Redeemer a unique
opportunity to share the gospel with many people of various
faith backgrounds. As Redwood City continues to change,
God is providing new opportunities for mission through our
school ministry.

Ministry Plan 2019-20
Church and School
Our Mission: Loved and Sent
Helping people discover their identity and purpose in
Jesus.
Our Vision:
E-3: Everyone, everywhere, every day… on mission
with Jesus.
Our Core Values:







Hopeful – we believe big things are possible.
Joyful – we have a spirit of joy.
Gracious – we have a culture of grace.
Welcoming – we are a place to belong and be
loved.
Rooted – we have wisdom from the past and
vision for the future.

Church Top three priorities:
1. Missional Living – Home Group and DNA group
development, support, and training.
2. Redeemer 24/7 - Online ministry development
and implementation.
3. Missional Living - Develop local mission
partnership.
School Top three priorities:

1. Advancement – Develop and implement

comprehensive plans for Annual Fund and
marketing / recruitment.
2. Communications – Develop and implement a
comprehensive communications plan primarily
focusing on building its online presence.
#redeemer24/7
3. Technology – Further integrate technology into
the curriculum.
Operations Top three priorities:
1. Technology – Strategize and execute plans to
strengthen technology infrastructure that support
the daily operations of Redeemer.
2. Communications - To develop and implement a
streamlined comprehensive communications
plan.
3. Finance - Develop and implement systems that
support a collaborative budgeting process,
improved access to budget data, and consistent
and meaningful reporting of financial data to
stakeholders.
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Life Enrichment

Next
Life Enrichment Luncheon
July 13 at 11:00 am

Member News
Please welcome new members
Charlie, Giovanna, and Gabriela Rodondi
Transferring from Bethany Lutheran Church

Junior Praise Team
It’s been an incredible school year of kids and music! This first year of the Junior Praise Team (JPT) has
blessed Redeemer’s church and school with young, beautiful voices leading Redeemer in worship and teaching us to
“sing to the Lord a new song!” (Psalm 96:1) In February, the JPT was invited to West Portal Lutheran School to lead
other middle school students in chapel and to share our joy of worship and our favorite songs with them! Along with
our JPT also came some very talented young musicians from our school! The JPT continues to grow as this first group of
students attract and inspire their fellow students by the way they worship our Lord with such joy!
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Redeemer Numbers
Fiscal Year Jul 2018/Jun 2019
As of April 30, 2019
Accounting Unit
YTD
Church Income
Capital Campaign Inc
Church Expenses
Church Ops Exp
Difference
School Income
Annual Fund Inc
School Expenses
School Ops Exp
Difference
Operations Income
Operations Expenses
Difference
Reserve for Dep
Net Income

Budget Proposal for 2019-20
Church

Shared Ops
Annual
Annual
YTD % Projected Proj % Budgeted Budg %
$613,371
$696,571
$721,500
$280,000
$280,000
$280,000
$679,717
$802,793
$857,709
$93,160 14% $120,000
14% $120,932
14%
$120,495
$53,779
$22,859
$1,657,598
$1,872,776
$1,967,900
$245,494
$246,000
$250,000
$1,242,431
$1,494,431
$1,603,600
$473,721 71% $644,225
75% $647,850
75%
$186,940
-$19,880
-$33,550
$98,544
$105,000
$105,620
$98,544 15%
$95,000
11%
$95,018
11%
$0
$0
$10,602
$307,435
$33,899
-$89
$0
$0
$0

2019-20

2018-19

Proposed Budget

Projected

Change

Income

$739,500

$745,760

-1%

Campaign

$270,000

$280,000

-4%

$1,009,500

$1,025,760

-2%

$924,950

$815,461

12%

$84,137

$105,018

-25%

$1,009,087

$920,479

9%

$414

$105,281

$2,082,700

$1,856,820

$150,000

$250,000

$50,000

$0

$2,282,700

$2,106,820

8%

$1,670,484

$1,544,642

8%
16%

Total
Church Expense
Operation Expense
Total
Difference
School
Income
Annual Fund
Tech Fund

Total
School Expense
Operation Expense

11%

$747,880

$625,108

-$135,000

$0

$2,283,364

$2,169,750

-$664

-$62,930

Operations Income

$102,424

$105,221

-3%

Operations Expense

$102,834

$103,351

-1%

Difference

-$410

$0

Reserve for Depreciation

-$660

$42,351

0

$0

Reserved from 2018-19
Total
Difference

5%

Operations

Net Income

Weekly Sunday Worship Schedule
9:30 am Contemporary Service, Sunday School (RedeemerKIDS on summer recess)
9:30 am Adult Bible Study (on summer recess)
10:30 am Coffee Hour
June 2019
11:00 am Traditional Service
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9:30 am Contemporary Service
9:30 Sunday School
9:30 am Adult Bible Study
10:30 am Coffee Hour
11:00 am Traditional Service

School Office 650.366.3466
Hours: Mon-Fri. 8am-4pm
www.redeemer-school.org

Mr. Michael J. Mancini

School Principal

Redeemer School

DATED MATERIAL: June 1, 2019

468 Grand Street
Redwood City CA 94062-2062
Church Office 650.366.5892
Hours: Mon-Thurs. 9am-3pm
www.redeemerministries.org

Contact Information

Reverend Dr. Harold Draeger

Pastor Emeritus

Reverend Paul Hoffmann

Pastor to Seniors

Mr. Corey Garrity

Minister of Youth and Young Adults

Reverend Paul Schult

Lead Pastor

Pastoral Staff
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