2017 NACO Institute of Excellence

Identical sessions held in 2 locations

Face-to-face workshops on the topics below will be
presented in two locations. Choose the date/location
that fits best with your schedule. Successful
completion of the Institute requires attendance at
four of the five face-to-face sessions.

March 2 - Lincoln March 9 — North Platte
Understanding Yourself as a Leader and Manager -
Personality Preferences, Communicating with
People Based on Their Personalities & Generational
Difference

May 4 - Lincoln May 11- North Platte
Managing Conflict, Understanding Yourself as a
Leader and Manager - Clarity and Focus & Re-
election strategies

July 6 - Lincoln July 13 — North Platte
Managing Effective Meetings, Parliamentary
Procedure & Nebraska’s Population and Economic
Trends

September 7 — Lincoln September 14 — North Platte
Legislative Communication, Leading with Influence,
Boardsmanship & Building Resilience

Last Class — TBA (Coincides with Annual Conference)
Situational Leadership —Applying What You Learned

Classes are held from 9:00 a.m. — 3:30 p.m.

$250 registration fee pays for speakers, handouts,
lunch, breaks & graduation items

Contact:

*  Carroll Welte at 402-374-2929, or
* Jessica G. Jones at 402-335-3669

Application Deadline: February 9, 2017
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