
From Jim Lowder at Homeward Bound...... 
"Most of you are aware that we have been working for about three years to find a site on which to 
build a facility that would have 80 one-bedroom apartments for our neighbors who are chronically 
homeless and who are among our most vulnerable and highest needs citizens. 
 
The vision for this venture is really rooted in our Woodfin Apartments, which opened April 1, 2016. 
The Woodfin contains 18 one-bedroom apartments in an Asheville Housing Authority building for 
which Homeward Bound holds a master lease. Residents have been unsuccessful in remaining in 
housing and were among the most vulnerable chronically homeless persons in our community. Four 
and one-half years later only one person has been evicted from The Woodfin and we continued to 
work with that person to relocate him into another housing option. 
 
By 2017, we realized that the Woodfin was an effective housing solution for the 11 percent of our 
residents who had not been successful in other forms of housing. What has made the Woodfin 
unique is that it is not only safe and decent housing but that it combines housing with onsite 
intensive case management along with 24/7 security presence for the safety of the residents. And all 
of this is accomplished for less than half the cost to our community of these folks living on the 
streets. 
 
We also understood that 18 apartments were not nearly enough. Based on the annual “point in time 
count” conducted each January and the outreach efforts through our AHOPE Day Center, we 
estimated that there are about 200 chronically homeless persons living in Asheville and Buncombe 
County. From our conversations, interviews and assessments conducted at AHOPE, we determined 
that 60 individuals, in addition to the 18 current residents, needed a Woodfin housing model. If we 
were going to end chronic homelessness in our community, we would have to build or develop 
additional housing units. 
 
And so began the search for a site on which to build an 80-apartment facility.  
 
If you have been connected to us for a while, you know that over the past two years we have had 
several “near misses” at acquiring a site. 
 
But I am pleased and excited to tell you now that Homeward Bound is officially in contract to 
purchase a site. It is not the site we expected to find – vacant land on which we would build an 80-
unit facility. But we think in many ways it is a better site both for the people experiencing 
homelessness that we serve and for our community as a whole. 
 
As of this week, we are in contract to purchase the Days Inn on Tunnel Road! It is a 128-room 
motel with significant common space and outside open space totaling about 3.5 acres. There will be 
room both inside and outside for amenities and special programming both by Homeward Bound and 
a significant number of program partners. 
 
In addition to housing, we will be able to offer services by collaborating agencies, such as health 
care, therapy, counseling, recovery services and educational opportunities.  
 
Our first take at acquisition and repurposing costs indicate that the development of this project will 
be much cheaper than acquiring a vacant site and constructing a new building. And repurposing an 
existing facility offers both environmental and civic benefits beyond our primary affordable housing 
usage.  
 
We will keep you updated as we move through the “due diligence” period of our contract prior to 
closing, which we anticipate taking at least six months. 



 
Admittedly, we have just taken the first step in a long and challenging journey. But this is a moment 
to celebrate and offer gratitude to the countless number of individuals – board members, community 
volunteers and staff – who have invested time and resources into getting us this far.  
 
We now have a unique and wonderful opportunity for all of us to come together and end chronic 
homelessness. Your support, compassion, dedication, and faith have carved a path that has led us 
to this place and will be what carries us to making the vision of a community where everyone can 
have a safe and decent place to live and call home a reality." 
 
With gratitude, 
 
Jim Lowder 
Strategic Gifts Officer 
Homeward Bound 
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