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Agenda
• Practical steps farms can take to prepare

• Documentation and record-keeping considerations
• Employee communication and trust
• Management and supervisor readiness
• What to do (and not do) if enforcement occurs

• Resources available to farmers and farm employees



Disclaimer

The material presented here is 
for educational purposes only, it 
is not legal advice. For specific 
legal questions, consult a 
competent labor attorney.



Authorization to 
work

The time to prepare 
is now!



ICE budget 
and hiring 
dramatically 
expanded in 
new federal 
budget



Authorization to Work in the U.S.

• All employers are required to verify that every person they hire is eligible to work in 
the U.S. 

• Employers must view documentation provided by the employee to establish the 
employee’s identity and work authorization. These documents must reasonably 
appear authentic and must pertain to the employee.

• Download a fresh copy of the I-9 form when you hire a new employee because the 
form changes frequently.

• Give the Instructions for form I-9 to employees. 
• You can download I-9 instructions in Spanish, and Form I-9 in Spanish.

• Spanish I-9 can only be used in Puerto Rico, mainland U.S. uses English for all 
employees

https://www.uscis.gov/sites/default/files/document/forms/i-9-paper-version.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9-paper-version.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9-paper-version.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9instr.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9instr.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9instr.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9instr.pdf
https://www.uscis.gov/sites/default/files/document/forms/I9-INS-Spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/I9-INS-Spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/I9-INS-Spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/I9-INS-Spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9-spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9-spanish.pdf
https://www.uscis.gov/sites/default/files/document/forms/i-9-spanish.pdf


I-9 Section 1

• Completed by 
employee

• Must tick a 
status box

• Enter 
document 
number for 3 
or 4

• SSN optional 
unless E-verify

• Sign & date



Preparer/Translator Supplement A

• Completed by 
preparer/translator on 
page 3 of I-9.

• "who assists an employee 
in completing Section 1 of 
Form I-9"

• Sign and date



I-9 Section 2
• Completed by employer.

• Directions at top of box 
states:

• “Employers…must 
complete and sign 
Section 2 within 3 
business days…”

• “…physically examine… 
documentation from 
List A OR a 
combination of 
documentation from 
List B and List C…

• Enter employee’s first day 
of employment.



I-9 Lists of 
Acceptable 
Documents

• Provide this list to the 
employee.

• DO NOT require 
employees to provide 
specific documents, it’s 
their responsibility.

• Remember: List 
A…OR…List B and C

• Retaining copies of 
verification documents is 
NOT required.



Consequences of Non-
Compliance

• Civil fines and/or criminal penalties (when there is a pattern or practice of violations).

• Fines for I-9 paperwork violations: $230–$2,292 per violation

• Civil violations include: $698-1st violations, up to $27,894 for 3rd violations
• Knowingly hired, or to have knowingly recruited or referred for a fee, an unauthorized noncitizen for 

employment in the United States or to have knowingly continued to employ an unauthorized noncitizen 
in the United States.

• Failing to comply with Form I-9 employment verification requirements.

• Committing or participating in document fraud for satisfying a requirement or benefit of the 
employment verification process or the INA.

• Criminal violations can include fines and jail time
• Engaging in a pattern or practice of hiring, recruiting, or referring for a fee unauthorized noncitizens.



A repeatable I-9 
Process
• Link to Cornell I-9 

Compliance Page

https://agworkforce.cals.cornell.edu/regulations/authorization-to-work-i-9-form/
https://agworkforce.cals.cornell.edu/regulations/authorization-to-work-i-9-form/
https://agworkforce.cals.cornell.edu/regulations/authorization-to-work-i-9-form/
https://agworkforce.cals.cornell.edu/regulations/authorization-to-work-i-9-form/
https://agworkforce.cals.cornell.edu/regulations/authorization-to-work-i-9-form/


Employer Responsibilities
• ICE penalties are imposed where the employer: (1) 

“knowingly” hired or continued to employ an 
unauthorized worker; or (2) did not complete the I-9 
process at all or did so incorrectly.

• Employers are not expected to be forensic document 
experts.

• Form I-9 instructions: “A document is acceptable if it 
reasonably appears to be genuine and to relate to the 
person presenting it.”

• Employers may not request “more” or “different” 
documents.



I-9 Retention 

• Keep your I-9s for the longer of 
the following:

• 3 years after employee hire 
date, or 

• 1 year after the termination 
date

• Shred old I-9s that you don’t 
need to keep, they are a liability 
to you



Enforcement, Raids and I-9 Inspections



ICE Investigations: Control the Controllables

• Remain calm

• Create a response plan

• Train your team

• Develop a support network
• Labor attorney
• PR support

• Build a backup labor plan: 
what would you do if half your 
workforce was removed?



I-9 Self Audits

• Be sure you have an I-9 for 
every employee

• DIY or hire a competent 
professional

• ICE list of common mistakes

https://www.uscis.gov/i-9-central/completing-form-i-9/self-audits-and-correcting-mistakes
https://www.uscis.gov/i-9-central/completing-form-i-9/self-audits-and-correcting-mistakes


Correcting Errors in I-9s

• Employee (section 1) or employer (section 2) should:
1. Draw a line through the incorrect information
2. Enter the correct or missing information
3. Initial and date the correction

• For multiple errors, complete a new I-9 and attach it to the old, 
incorrect I-9 and a written explanation of why you completed a 
new form.

• Do not conceal errors by erasing text or using correction fluid.



Plan and Prepare 
for Enforcement

• Plan ahead and train 
your team.

• Have a relationship 
with an attorney who 
can help.

• Use signage to indicate 
private areas.

• Practice with your 
team.



I-9 Inspections

• Employers have the right to 3 days to prepare 
paperwork after Notice of Inspection, they may ask for:

• I-9’s, copy of the employer’s payroll, list of active and 
terminated employees, articles of incorporation, 
business licenses, etc.

• Provide payroll lists but not individual pay records or 
personnel files – keep the files separate.

• Designate a staff member as primary point-of-contact 
with agents.

• Involve your attorney from the beginning

• Employers get 10 days to make corrections when 
technical or procedural failures are found.



Outcomes of an I-9 Inspection

• Notice of Inspection Results – clean audit
• Notice of Suspect Documents

• Give employee an opportunity to address
• Provide that new information to ICE

• Notice of Discrepancies
• Notice of Technical or Procedural Failures

• 10 business days to correct
• Warning Notice of “Substantive violations”
• Notice of Intent to Fine



Routine Enforcement
Prepare staff with a plan to direct visitors to 
office/owners.

1. Stay calm. Ask for identification and a 
badge (not just a business card).

2. Ask for a warrant or other authorizing 
document.

3. Ask for details about who or what the 
officers are seeking.

4. Alert owners, managers, and attorney.

5. Cooperate but assert employer rights.



Judicial vs. 
Immigration 
Warrants
• Issued by court 

or USCIS?

• Signed by judge?

• What is the 
scope?

Source: National Immigration Law Center

http://www.nilc.org/wp-content/uploads/2025/01/2025-Subpoenas-Warrants_.pdf


1. Stay calm. Notify designated employer representatives who may speak to officers.

2. Call your attorney.

3. Officers may act to prevent anyone from leaving the property. Do not resist or attempt to 
run, this makes matters worse.

4. Officers should produce a search warrant with details about where and for what officers can 
search. Check details such as: 1. Signed and dated by Judge? 2. Valid timeframe or expired? 3. 
Scope of search – what documents? where?

5. Owners and employees are not required to answer ICE questions during a raid.

6. Follow agents and take notes – agent’s name, what is searched, where, what is taken, etc. – 
but do not interfere.

7. ICE should leave an inventory of property seized and a list of individuals arrested/detained 
at the end of a raid. Ask for lists if not provided.

8. Ask ICE agents for contact information about the detention center where employees will be 
held so you can notify employees’ families.

Responding to a Raid



Helping Employees

New York State Department of Labor 
helpful resources for immigrants in 
multiple languages, linked below.

• New York State Immigrant 
Resource Guide

• Know Your Rights with ICE

• Know Your Rights with ICE 
(Spanish)

California Resources

• The Immigrant Legal Resource 
Center provides an excellent 
collection of resources called 
the Step-by-Step Family 
Preparedness Plan.

• Find it here in Spanish: Plan de 
Preparación Familiar.

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ny.gov%2Fsites%2Fdefault%2Ffiles%2Fatoms%2Ffiles%2FImmigrationResourceGuide_v2.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136407358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5FOB3ZSp0rKRI9Y3c%2FyELjJb%2BQiNcjBMAqRzawRScME%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ny.gov%2Fsites%2Fdefault%2Ffiles%2Fatoms%2Ffiles%2FImmigrationResourceGuide_v2.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136407358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5FOB3ZSp0rKRI9Y3c%2FyELjJb%2BQiNcjBMAqRzawRScME%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ny.gov%2Fsites%2Fdefault%2Ffiles%2Fatoms%2Ffiles%2FImmigrationResourceGuide_v2.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136407358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5FOB3ZSp0rKRI9Y3c%2FyELjJb%2BQiNcjBMAqRzawRScME%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nyc.gov%2Fassets%2Fimmigrants%2Fdownloads%2Fpdf%2FKYR-with-ICE_Booklet_2025_Eng.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136431682%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q%2FwFtyuSg%2BvGDFwJGrWXmMyFdo0uaYXD98oR0d5ygbU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nyc.gov%2Fassets%2Fimmigrants%2Fdownloads%2Fpdf%2FKYR-with-ICE_Booklet_2025_Eng.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136431682%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q%2FwFtyuSg%2BvGDFwJGrWXmMyFdo0uaYXD98oR0d5ygbU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nyc.gov%2Fassets%2Fimmigrants%2Fdownloads%2Fpdf%2FKYR-with-ICE_Booklet_2025_SP.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136450033%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UfOz%2FwCkTgZKrHbZc3LHNscs%2BjsbCTxwV3aCDa%2Bo5vU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nyc.gov%2Fassets%2Fimmigrants%2Fdownloads%2Fpdf%2FKYR-with-ICE_Booklet_2025_SP.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136450033%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UfOz%2FwCkTgZKrHbZc3LHNscs%2BjsbCTxwV3aCDa%2Bo5vU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nyc.gov%2Fassets%2Fimmigrants%2Fdownloads%2Fpdf%2FKYR-with-ICE_Booklet_2025_SP.pdf&data=05%7C02%7Cres396%40cornell.edu%7C1c9980f403404fabbf6008dd455b55ef%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C638742981136450033%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UfOz%2FwCkTgZKrHbZc3LHNscs%2BjsbCTxwV3aCDa%2Bo5vU%3D&reserved=0
https://www.ilrc.org/
https://www.ilrc.org/
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/resources/step-step-family-preparedness-plan
https://www.ilrc.org/sites/default/files/2024-11/Plan%20De%20Preparacio%CC%81n%20Familiar_Nov%202024.pdf
https://www.ilrc.org/sites/default/files/2024-11/Plan%20De%20Preparacio%CC%81n%20Familiar_Nov%202024.pdf
https://www.ilrc.org/sites/default/files/2024-11/Plan%20De%20Preparacio%CC%81n%20Familiar_Nov%202024.pdf


Know 
Your 
Rights



Cornell University

• It is important for immigrants 
with families or other 
dependents in the U.S. to have a 
plan in case of emergency. 

• NYIC family preparedness 
materails

Helping Employees 
to Prepare

Know your rights

Emergency contacts

Child care plan: including 
contacts and guardians

Immigration options

Organize documents

Get travel docs from home 
country

Enable access tomoney

https://www.nyic.org/resources-training/kyr/#666
https://www.nyic.org/resources-training/kyr/#666
https://www.nyic.org/resources-training/kyr/#666


Thank you!
Questions?

Richard Stup, Ph.D.
Director, Cornell Agricultural Workforce Development
rstup@cornell.edu
agworkforce.cals.cornell.edu
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