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WELCOME 
We are redesigning the good life at Palmira 

guided by homeowner requests, and the new expectations  
for vibrant living in Southwest Florida. 
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The north-facing courtyard will be re-purposed as a beautified primary entrance. 

Your Input Has Guided This Plan 
• Expanded wellness center, including improved weight room configuration, 

more space for group classes, more appealing spa facility 
• Expanded indoor/outdoor casual dining and bar 
• More tennis, pickleball and bocce courts 
• Creative redesign and re-use of existing structures to enhance year-

round social interaction, both open-air and under cover



Dear homeowners of Palmira, 

In 2020, Palmira will celebrate eighteen years as a community widely admired for the beauty and range of our residential 
options and well-designed, friendly neighborhoods. In 2018, the last open lot was built out.  

The maturity of our community is an undeniable asset when it comes to our lush 
vistas and the shady comfort of our streetscapes. None of these features will be 
easily duplicated by the newer communities rising rapidly to our east and south.  

Yet, as those communities attract their first residents, they have also educated 
many of us about the current amenities that set the expectations for what is 
included in the Southwest Florida lifestyle. 

Our Renaissance Center was state of the art when it was envisioned by the 
developer. The range of uses has evolved over time, following our homeowners’ 
requests. The definition of healthy living has broadened as well.  

The community weight room and gym of years gone by now needs to be just one 
piece of a diverse wellness complex. A snack bar with a liquor license looks 
outdated, compared with the spacious open-air dining and hospitality offered by 
the new neighboring communities. The active sporting areas of tennis, bocce, 
basketball, our dog park and the increasing interest in pickleball require us to re-
evaluate what we offer and the physical attractiveness of these spaces. Our 
community rooms need more capacity for interaction. 

In 2018, our board embarked on a research project to assess the Renaissance Center’s appeal. Member surveys, polls and 
focus groups, including discussions with local real estate professionals, have guided the board in presenting this menu of 
improvements, which have been requested by a majority of our homeowners. 

The plan presented here is faithful to the board’s commitment to maintain our status as a desirable community for every age 
group. We speak as neighbors with a common goal.  

The board asks that you read through this portfolio carefully and recognize that each element has been thoughtfully 
considered under the guidance of a specialized architect, with the goal of making sure that all of us feel proud of where we live 
and enjoy our campus to the fullest.  

Your board recommends that you vote YES to proceed with this plan. 

Lois Colgan  
Harvey Fontaine 
Anne Grace  
Jim Kieselhorst 

Jim Lukas 
John Mahoney 
Michael Marion 
Doug OConnell  
John Sixbey 

Ken Sloan 
Russell Standlee 
Adam Taloni 
Cindy Winter 
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In our surveys, the fitness area was consistently mentioned as the top area in 
need of improvement.   
• Overcrowding in classes is causing difficult and unsafe situations.   
• We do not have the recommended spacing between machines, which also creates a dangerous environment in 

which to exercise.  
• Our current facility lacks the space to incorporate new fitness trends, as well as the ability to incorporate state of 

the art technology.   

An expanded fitness and wellness center will address the issue of overcrowding, the selection of 
exercise options, and will be properly equipped to take advantage of the latest high tech fitness 
machines. 

The plan includes a new, freestanding 5,540 Sq. Ft. building in the area east of the lap pool.   

This building will feature new treadmills, 
ellipticals, bicycles, and strength machines.   

It will also have more room for free weights and 
a functional fitness space for residents to work 
with their trainers.  

This area will include forms of training we can 
not currently provide in our existing space.  

It also includes two offices for consultations with 
our fitness professionals.   

The previous KEB building will be an expanded 2,150 sq. ft. multi 
purpose group fitness room. 
Here we will offer classes like yoga, Zumba, Pilates, HIIT and other 
innovative group fitness programs.  

Adjacent to this building will be men’s and ladies’ locker rooms, as well as 
two spa rooms. 

The expanded wellness center will not be just a place where you 
“work out.” It will be an area of our community where you can train 
your body as well as your mind, to meet your individual health goals 
and improve your lifestyle. 
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The new wellness center is designed to capture the Florida sunshine. 
The entrance will be through the courtyard breezeway. 
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This interior rendering does not depict the garden walkway, which will be seen outside  
the fitness center’s windows. The existing garden wall will provide privacy  

between those working out inside and those at the lap pool. 
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Our residents have requested changes that will update and repurpose existing 
structures to enhance enjoyment of our community assets and each other.  
A primary upgrade is the transformation of our indoor-outdoor casual dining.  
• A roomy expansion will also upgrade the environment to deliver an experience which is upscale, while also 

casual and family-friendly. 
• The new space will have ceiling fans and misters to provide a comfortable temperature and see through shutters/

screens to keep out insects, subdue wind and driving rain and to provide security when the dining area is closed. 

• All interior colors and fabrics will be updated to a transitional decor. 

• The building facade of the new kitchen will be enhanced to reflect the architecture of the adjacent structures. 
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• The roomy new space will maximize 
indoor-outdoor flow, enabling 
interaction between those relaxing 
poolside, while neighbors and friends 
enjoy the openness of the bar and 
casual dining area. 

• The arched designs shown in the 
early architectural drafts (below) have 
been further refined with more 
contemporary rectangular openings, 
which will be repeated in the new 
wellness center’s elevation. 
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The active sports upgrades in this plan support the healthy lifestyle that is 
prized in Southwest Florida communities. 

• We are adding one tennis court, two bocce courts and two pickleball courts. 

• In addition to meeting growing demand for league and recreational play, adding an eighth tennis 
court will enable Palmira to host tournament play —- a potential revenue producer for the RCC, and 
an excellent way to market the community. 

• The project will expand viewing areas for pickleball and tennis and provide more sun protection. This 
includes an extension of the covered tennis viewing deck.  

• Pickleball is the fastest growing adult sport in America. With over three million players and a 
participant growth rate exceeding 12% annually, more and more Palmira residents are taking up the 
sport. The addition of two courts will enable expanded play, as the sport grows. 

• Bocce continues to grow at Palmira, with 34 four-person teams participating in the winter league in 
2018-19. The addition of two courts will greatly improve scheduling ability. 

• New pathways will create flow and finally integrate the ball courts with the other RCC buildings.
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Our survey indicates a demand for more multi-purpose gathering spaces to 
accommodate requests for lectures and enrichment programs, crafts, cards, games 
and social interaction.  
• The existing yoga/exercise studio will be transformed into a library. 

• The existing media room will be fitted out with the latest audio/video technology. 

• All colors and fabrics will be updated to a transitional decor. 

Technology upgrades will be experienced throughout the RCC 
This a unique opportunity to both upgrade and integrate the technology and electronic systems that support safe, 
secure, healthy and technologically-current recreational and dining activities at the Renaissance Center Club. 

• New monitors throughout the lobby, bar and wellness center will display activities via streaming video bulletin 
boards. Large state-of-the-art television screens in the bar, casual dining, media and wellness areas will facilitate 
shared entertainment and group learning.  

• The wellness center will be designed to include the latest fitness technology that can provide individualized 
feedback and allow our users to monitor intensity, participation and engagement. 

• Additional security monitors and access controls will enhance resident safety and security.
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PROJECTED WORK TIMELINES & SPACE COMPARISONS 
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Site & civil work/approvals

Tennis building deck and 
cover extension 

Additional tennis, bocce 
and pickleball courts

Wellness center 
construction

Remodel previous KEB 
building

RCC kitchen, bar, casual 
dining
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CURRENT SPACE REDESIGNED SPACE FUTURE DIFFERENCE 

Fitness including gym 2985 Sq Ft Fitness & wellness, including gym 
& meeting rooms 5540 Sq Ft  + 2555 Sq Ft

Yoga/group exercise 
class space 860 Sq Ft Yoga/group exercise class space 2153 Sq Ft + 1293 Sq Ft

Spa 438 Sq Ft Relocated Spa 438 Sq Ft Same 

Kitchen 630 Sq Ft Kitchen 1728 Sq Ft + 1098 Sq Ft

Covered casual dining 837 Sq Ft Covered casual dining 1747 Sq Ft + 910 Sq Ft

Bar space and seating 210 Sq Ft Bar space and seating 392 Sq Ft
+ 182 Sq Ft  

+ 13 additional bar 
seats

Tennis courts 7 courts Tennis courts 8 courts + 1 court

Bocce courts within 
tennis center 2 courts Bocce courts within the RCC 

complex 4 courts + 2 courts

Pickleball courts 2 courts Pickleball courts 4 courts + 2 courts
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The following cost estimates were compiled by the Humphrey Rosal Architects, in conjunction with an experienced 
finance team working with our board. 

Project Costs: 
 

Payment Options: 

The goal is to offer our homeowners the flexibility of choosing a payment option that best fits personal circumstances.  

1. Payment in Full - In this option, the homeowner will pay the pro rata share of the cost up front, to avoid future payments 
and any interest expense. Under this option, based on current bank rates, the estimated one-time payment would be 
$6,030 (project cost of $4.95 million divided by 821 doors). 

2. Quarterly Payment - This option would finance the cost over a ten-year period, with homeowners making quarterly 
payments including interest. Under this option, the estimated payment to fully amortize the project cost (per 821 doors) 
would be $190, per homeowner, per quarter, including interest quoted at a fixed annual rate of 4.7%. 

In the event that construction bids come in over budget, rest assured there will not be an additional 
homeowner assessment. Budget goals will be met through value-engineering the specifications.

Financing: 
• Bank Loan - Due to the strong financial position of the Palmira community, we were able to negotiate a very favorable 

loan program through Mutual of Omaha Bank. The estimated amount that we would borrow is $4.95 million, over a period 
of ten years, at a fixed rate of 4.7%. 

• Homeowner Assessments -  The cost to each homeowner will be based on the payment option selected, described 
below. 

Remodel Kitchen and Roof Penetrations $ 585,000
Remodel Pool Cafe Bar and Dining 727,000
Kitchen and Bar Equipment 380,000
Fitness and Wellness Center Construction 1,550,000
Remodel Existing Structures for Classroom “A” and Classroom “A” additions and Fitness Restrooms 300,000
Remodel Existing Restrooms and Create Meeting Rooms 102,500
Tennis Court & Remodel Tennis Center 132,500
2 Bocce and 2 Pickleball Courts 98,000
Site Work - Fencing and Other 100,000
Painting and Landscaping 150,000
Furniture, Fixtures and Equipment 250,000
Fees, Permits and Soft Costs 275,000
Contingency 300,000
Total Project Cost 4,950,000
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Vision 2020 is all about making the good life at Palmira even better. 

It’s time to update what the developer first designed in 2002.  
In the process, we will finally integrate two disconnected facilities,  

while making our community more beautiful, functional and desirable.  

Above all, our homeowners will experience more ways to enjoy our campus 
while we relax, play and build camaraderie with our neighbors. 

Our residents will experience … 
• a new, upscale sports-bar style menu for our casual dining. 
• more attractive multi-purpose rooms to permit the scheduling of lectures and enrichment programs, 

creative projects and social activities. 
• a wellness center with the flexible space and technology to support up-to-date approaches to 

personalized fitness. 
• new walkways that will introduce flow between all of the Renaissance Center Club assets, making 

it easy to move between the pools and the casual dining area, to access the new wellness center 
and utilize the active sports courts for playing tennis, bocce and pickleball. 
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Kitchen/Bar/Dining 
• Theresa Berry 
• Bob Mason 
• Brian Shea 

Wellness Center/Fitness 
• Bill DeRose 
• Sandy Levine 
• Debbie Turner 

Finance 
• Harvey Fontaine 
• Peter Phelps 
• Ken Sloan 

Rendering/Decorating/Interior Design 
• Lois Colgan 
• Mike Marion 
• Cindy Winter  
  

Civil & Site Considerations 
• Harvey Fontaine 
• Chuck Hanson 
• Doug OConnell 

Technology 
• Lou Bobroff 
• Jim Lukas 
• Russ Standlee 

Tennis/Bocce/Pickleball 
• Diane Ashton 
• Mike Marion 
• Paul Prang 

Marketing/Community/Promotion 
• Bill DeRose 
• Liz Matt 
• Ken Sloan 
• Adam Taloni

Palmira 
11100 Bonita Beach Rd. #101 Bonita Springs, FL 34135 

The renderings in this brochure are considered artist representations, for illustrative purposes only. 
While the intent is to depict the actual solution, the final design is subject to adjustments  

during the design development and permitting phase. 

Adam Taloni       Bill DeRose     Theresa Berry 
Harvey Fontaine     Peter Phelps     Mike Marion     Liz Matt

Committee and Subcommittees 




