
REVENUE CYCLE PERFORMANCE
RARELY BREAKS DOWN 
ALL AT ONCE 

It erodes through small
process gaps that lead 
to billing delays, denials,
missed reimbursements and
limited cash flow visability

Roberta  Katz Consulting



Manual billing and remittance tracking in

spreadsheets

Denied claims corrected after filing or appeal

deadlines

Limited training on automated billing systems

Delayed follow-up on outstanding payments

Undocumented or inconsistently enforced

procedures

COMMON WARNING SIGNS INCLUDE:

Roberta Katz Consulting



Individually, these issues may seem
manageable. Together, they increase
administrative burden, reduce
successful reimbursement and make
revenue cycle operational breakdowns
harder for leadership to detect.

The solution starts with standardized
procedures, effective automation,
clear accountability, and routine
monitoring.

Roberta Katz Consulting



If delays, denials, or follow-up gaps
are recurring, it may be time to look
beyond the numbers and examine
the process behind them. 

If your organization would benefit
from undergoing an independent
operational review and evaluation,
let’s discuss. 

robertapkatz@gmail.com | 917.359.1158 | www.rpkatzconsulting.com
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