
Overcoming Tragedy (cont) 

CEDEPCA and ACT ALLIANCE Intervention 

 

After the eruption, CEDEPCA (as part of ACT ALLIANCE) initiated the “Response to the 

Eruption of the Fuego Volcano.” From June 2018 to June 2019, CEDEPCA accompanied the 

affected population with community-based psychosocial service, personal hygiene kits, and 

monetary transfers.   

 

1. Community-Based Psychosocial Service: We served 12,876 people of all ages and 

genders. Three hundred six women participated in self-esteem workshops and 

nonviolence workshops. 

  

We helped the population re-establish psychological and emotional stability, allowing them 

to re-adjust to daily life. We promoted active participation in the community, development 

of self-confidence and leadership, assertive communication and emotional resilience. We 

helped reduce levels of stress and trauma.  

 

This community-based psychosocial service was carried out in 26 official shelters in 

Escuintla, 13 schools in Escuintla, 4 official shelters in Alotenango. It also served others 

seeking shelter in churches, community centers, schools, individual houses, community 

health centers, and with other organizations. We accompanied people searching for family 

members in the morgue and families and neighbors who were saying their last goodbyes to 

their loved ones at funeral services. We taught self-care to volunteer firefighters in Escuintla, 

health promotors in Palin, and municipal volunteers in Alotenango.  

We worked on psychological first aid, psycho-educational workshops on various topics, 

individual attention, and techniques for stress reduction.  

2. Personal Hygiene Kits: We distributed 3,250 kits for women, men, girls, and 

boys.  

 

In early 2019 when the government and other organizations stopped providing psychosocial 

support and material support, CEDEPCA with ACT ALIANZA had the opportunity to 

support the affected population with personal hygiene kits. This donation reduced the cost 

for basic family needs. 

 

 

 

 



3. Monetary transfers: A total of 600 families received unconditional cash.  

 

This permitted the population to use the money according to their greatest needs. 

Needs included purchasing food, paying off debts, purchasing school materials, 

purchasing ingredients to make and sell prepared food, purchasing clothing or 

personal care products, or fixing houses damaged by the eruption. 

 

 

 

 

 

 

 

 

Photos: Monetary Transfers in Escuintla, May 2019 

 

Effects of the eruption, one year later 

Areas affected by the volcanic eruption included Escuintla, Sacatepequez, and 

Chimaltenango. Guatemala’s disaster agency estimates that 1.9 million people - 

approximatedly 11% of Guatemala's population - were affected; 477,000 were most directly 

affected. There were 13,000 people evacuated, 58 injured, 112 dead, and 332 who 

disappeared. Other organizations and survivors in affected towns indicate that the number of 

disappeared and dead could be much larger. 

 

In addition to human loss, the tragedy also created unemployment and loss of agricultural 

land. The lost agricultural land had been used for growing coffee, corn, fruit trees and other 

agricultural products which the affected families ate or sold. In addition, those affected by 

the eruption do not have access to homes in safe locations. Many families who returned to 

their affected homes speak of fear and anxiety from living so close to the Fuego volcano.  

 

 

 



CEDEPCA’s continued intervention 

The CEDEPCA and ACT ALIANZA emergency response came to an end in July 2019. 

Even so, CEDEPCA has continued to work in the town of Aldea El Rodeo in Escuintla, 

providing risk management workshops and community-based psychosocial service 

workshops. The goal of this continued work is for the community to get organized, 

elaborate their emergency response plans, have knowledge to use during an emergency, and 

identify their community strengths and skills to use in imminent emergencies.  

 

 


