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Long-Term Outcomes: 

 

1.  Improve students’ 

access to personalized 

learning 

 

2. Develop students’ 

exposure to higher 

levels of learning 

 

3. Increase students’ 

proficiency with 

technology to function 

successfully in a global 

society 

 

 

 

Focus Area #1 

 

Personalized 

Learning 

 

Focus Area #2 

 

Effective 

Instruction 

 

 

Focus Area #3 

Technology 

Short-Term Goals 

 Reduce the number of 

credit deficient, retained 

students  

 Increase graduation rate 

for each 4 and 5-year 

cohort 

 Increase students’ 

exposure to experience-

based learning activities 

 

 

 

 

 

Short-Term Goals 

 Increase student access to 

computer programming 

and career opportunities  

 Increase subgroup 

participation and 

completion of career tech 

and academic pathways 

 

 

 

Strategic Initiatives 

 Seek additional grant opportunities to expand 

flexible learning and provide spaces for experience 

based learning 

 Increase number of teachers using choice & voice, 

WICOR and blended learning strategies 

 Leverage ASCA model counseling approach to 

vertical alignment to develop a middle school 

transition plan and a high school career plan 

 Provide intersession for students to keep them on-

track to graduate 

Strategic Initiatives 

 Design a tech-focused learning event 

leveraging Vanguard experts, iKnights, and 

S.P.a.C.E. Cadets  

 Build an internship program with GA 

Tech’s Invention Studio to support 

makerspace learning  

 Promote cultural acceptance/social 

resiliency through the Common Sense 

Education digital citizenship program 

Short-Term Goals 

 Increase Lexile band 

scores 

 Improve access & 

increase successful 

completion of honors, 

AP, and MOWR courses 

 Expand participation in 

SAT/ACT prep 

opportunities 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiatives 

 Form a literacy team to evaluate baseline 

data for Centennial students and 

recommend next steps 

 Develop a comprehensive plan to increase 

participation in standardized testing prep 

options offered at Centennial 


