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Phased School Reopening 
Health and Safety Plan Template 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines 
for all instructional and non- instructional school reopening activities. As with all emergency 
plans, the Health and Safety Plan developed for each school entity should be tailored to the 
unique needs of each school and should be created in consultation with local health agencies. 
Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to 
adapt to changing conditions. The templates provided in this toolkit can be used to document a 
school entity’s Health and Safety Plan, with a focus on professional learning and 
communications, to ensure all stakeholders are fully informed and prepared for a local phased 
reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its 
governing body and posted on the school entity’s publicly available website prior to the 
reopening of school. School entities should also consider whether the adoption of a new policy 
or the modification of an existing policy is necessary to effectively implement the Health and 
Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year 
and update as needed. All revisions should be reviewed and approved by the governing body 
prior to posting on the school entity’s public website.  

  



Page 2 of 29 
 

Table of Contents 

Health and Safety Plan  ........................................................................................................... 3	

Type of Reopening .................................................................................................................... 4	

Pandemic Coordinator/Team ..................................................................................................... 5	

Key Strategies, Policies, and Procedures ................................................................................. 7	

Cleaning, Sanitizing, Disinfecting and Ventilation .................................................................. 8	

Social Distancing and Other Safety Protocols ..................................................................... 10	

Monitoring Student and Staff Health .................................................................................... 16	

Other Considerations for Students and Staff ....................................................................... 19	

Health and Safety Plan Professional Development ................................................................. 21	

Health and Safety Plan Communications ................................................................................ 22	

Health and Safety Plan Summary ....................................................................................... 23	

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation .................................................... 23	

Social Distancing and Other Safety Protocols ......................................................................... 23	

Monitoring Student and Staff Health ........................................................................................ 25	

Other Considerations for Students and Staff ........................................................................... 26	

Health and Safety Plan Governing Body Affirmation Statement  ............................... 29	

 

 

 

This resource draws on a resource created by the Council of Chief State School Officers 
(CCSSO) that is based on official guidance from multiple sources to include: the Centers for 
Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning 
Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World 
Health Organization, the Office of the Prime Minister of Norway as well as the departments of 
education/health and/or offices of the governor for Idaho, Montana, New York, Texas and 
Washington, DC. 
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 H
ealth and Safety Plan: C

ardinal O
’H

ara H
igh School 

A
ll decision-m

akers should be m
indful that as long as there are cases of C

O
V

ID
-19 in the com

m
unity, there are no strategies that 

can com
pletely elim

inate transm
ission risk w

ithin a school population. The goal is to keep transm
ission as low

 as possible to safely 
continue school activities. A

ll school activities m
ust be inform

ed by G
overnor W

olf’s P
rocess to R

eopen P
ennsylvania. The 

adm
inistration has categorized reopening into three broad phases: red, yellow

, or green. These designations signal how
 counties 

and/or regions m
ay begin easing som

e restrictions on school, w
ork, congregate settings, and social interactions: 

• 
The R

ed P
hase: S

chools rem
ain closed for in-person instruction and all instruction m

ust be provided via rem
ote learning, 

w
hether using digital or non-digital platform

s. P
rovisions for student services such as school m

eal program
s should continue. 

Large gatherings are prohibited. 
• 

The Y
ellow

 P
hase and G

reen P
hase: S

chools m
ay provide in-person instruction after developing a w

ritten H
ealth and S

afety 
P

lan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly 
available w

ebsite. 

B
ased on your county’s current designation (i.e., red, yellow

, green) and the best interests of your local com
m

unity, indicate w
hich 

type of reopening your LE
A

 has selected by checking the appropriate box in row
 three of the table below

. U
se the rem

ainder of the 
tem

plate to docum
ent your LE

A
’s plan to bring back students and staff, how

 you w
ill com

m
unicate the type of reopening w

ith 
stakeholders in your com

m
unity, and the process for continued m

onitoring of local health data to assess im
plications for school 

operations and potential adjustm
ents throughout the school year.  

D
epending upon the public health conditions in any county w

ithin the C
om

m
onw

ealth, there could be additional actions, orders, or 
guidance provided by the P

ennsylvania D
epartm

ent of E
ducation (P

D
E

) and/or the P
ennsylvania D

epartm
ent of H

ealth (D
O

H
) 

designating the county as being in the red, yellow
, or green phase. S

om
e counties m

ay not experience a straight path from
 a red 

designation, to a yellow
, and then a green designation. Instead, cycling back and forth betw

een less restrictive to m
ore restrictive 

designations m
ay occur as public health indicators im

prove or w
orsen. This m

eans that your school entity should account for 
changing conditions in your local H

ealth and S
afety P

lan to ensure fluid transition from
 m

ore to less restrictive conditions in each of 
the phase requirem

ents as needed.   
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 Type of R
eopening 

K
ey Q

uestions 

• 
H

ow
 do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 

place? 
• 

H
ow

 did you engage stakeholders in the type of re-opening your school entity selected?  
• 

H
ow

 w
ill you com

m
unicate your plan to your local com

m
unity? 

• 
O

nce you reopen, w
hat w

ill the decision-m
aking process look like to prom

pt a school closure or other significant m
odification 

to operations? 

B
ased on your county’s current designation and local com

m
unity needs, w

hich type of reopening has your school entity 
selected? 

 
Total reopen for all students and staff (but som

e students/fam
ilies opt for distance learning out of safety/health 

concern).  

� 
S

caffolded reopening: S
om

e students are engaged in in-person learning, w
hile others are distance learning (i.e., som

e 
grade levels in-person, other grade levels rem

ote learning).  

�X
 

B
lended reopening that balances in-person learning and rem

ote learning for all students (i.e., alternating days or 
w

eeks). 

�  
Total rem

ote learning for all students. (P
lan should reflect future action steps to be im

plem
ented and conditions that 

w
ould prom

pt the decision as to w
hen schools w

ill re-open for in-person learning). 

A
nticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): Septem

ber 8, 2020 
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 Pandem
ic C

oordinator/Team
 

E
ach school entity is required to identify a pandem

ic coordinator and/or pandem
ic team

 w
ith defined roles and responsibilities for 

health and safety preparedness and response planning during the phased reopening of schools. The pandem
ic coordinator and team

 
w

ill be responsible for facilitating the local planning process, m
onitoring im

plem
entation of your local H

ealth and S
afety P

lan, and 
continued m

onitoring of local health data to assess im
plications for school operations and potential adjustm

ents to the H
ealth and 

S
afety P

lan throughout the school year. To ensure a com
prehensive plan that reflects the considerations and needs of every 

stakeholder in the local education com
m

unity, LE
A

s are encouraged to establish a pandem
ic team

 to support the pandem
ic 

coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and im
plem

entation. LE
A

s are highly 
encouraged to m

ake extra effort to engage representatives from
 every stakeholder group (i.e., adm

inistrators, teachers, support staff, 
students, fam

ilies, com
m

unity health official or other partners), w
ith a special focus on ensuring that the voices of underrepresented 

and historically m
arginalized stakeholder groups are prioritized. In the table below

, identify the individual w
ho w

ill serve as the 
pandem

ic coordinator and the stakeholder group they represent in the row
 m

arked “P
andem

ic C
oordinator”. For each additional 

pandem
ic team

 m
em

ber, enter the individual’s nam
e, stakeholder group they represent, and the specific role they w

ill play in 
planning and im

plem
entation of your local H

ealth and S
afety P

lan by entering one of the follow
ing under “P

andem
ic Team

 R
oles and 

R
esponsibilities”: 

• 
H

ealth and Safety Plan D
evelopm

ent: Individual w
ill play a role in drafting the enclosed H

ealth and S
afety P

lan; 
• 

Pandem
ic C

risis R
esponse Team

: Individual w
ill play a role in w

ithin-year decision m
aking regarding response efforts in the 

event of a confirm
ed positive case or exposure am

ong staff and students; or 
• 

B
oth (Plan D

evelopm
ent and R

esponse Team
): Individual w

ill play a role in drafting the plan and w
ithin-year decision 

m
aking regarding response efforts in the event of confirm

ed positive case. 

Individual(s) 
Stakeholder G

roup R
epresented 

Pandem
ic Team

 R
oles and R

esponsibilities  
(O

ptions A
bove) 

Jay D
eFruscio 

A
dm

inistration 
B

oth 

Eileen Vice 
A

dm
inistration 

B
oth 

B
J H

ogan 
S

taff/A
dm

inistration 
B

oth 

B
ob A

dam
s 

Faculty/S
taff 

P
andem

ic C
oordinator/B

oth 

Linda W
ert 

A
dm

inistration 
B

oth 
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 Jen K
elly 

A
dm

inistration 
B

oth 

Jodi Evert 
A

dm
inistration 

B
oth 

Fran Lake 
S

chool N
urse 

B
oth 

Phil Lew
is 

M
aintenance 

B
oth 

N
ina B

ow
dler 

A
ttendance O

fficer/M
ain O

ffice 
P

andem
ic C

risis R
esponse Team

 

Teri B
arrett 

M
ain O

ffice 
P

andem
ic C

risis R
esponse Team

 

Terri B
orusiew

icz 
Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

D
enise D

onofrio 
Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

John K
ederis 

Faculty 
H

ealth and S
afety P

lan D
evelopm

ent 

Ellen O
’H

ara 
Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

H
ector R

am
irez 

Faculty 
H

ealth and S
afety P

lan D
evelopm

ent 

A
nn M

ushrush 
Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

W
alter Perez 

Faculty 
H

ealth and S
afety P

lan D
evelopm

ent 

K
atie Toenniessen 

Faculty 
H

ealth and S
afety P

lan D
evelopm

ent 

C
indy N

icoletti 
S

cience C
hair/Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

M
ark W

hitney 
Faculty 

H
ealth and S

afety P
lan D

evelopm
ent 

Eric Thom
as 

Faculty 
H

ealth and S
afety P

lan D
evelopm

ent 

Linda G
raney 

D
irector of G

uidance 
H

ealth and S
afety P

lan D
evelopm

ent 

Jason B
eaver 

M
aintenance 

B
oth 
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 K
ey Strategies, Policies, and Procedures  

O
nce your LE

A
 has determ

ined the type of reopening that is best for your local com
m

unity and established a pandem
ic coordinator 

and/or pandem
ic team

, use the action plan tem
plates on the follow

ing pages to create a thorough plan for each of the requirem
ents 

outlined in the P
ennsylvania D

epartm
ent of E

ducation’s P
relim

inary G
uidance for P

hased R
eopening of P

reK
-12 S

chools.   

For each dom
ain of the H

ealth and S
afety P

lan, draft a detailed sum
m

ary describing the key strategies, policies, and procedures 
your LE

A
 w

ill em
ploy to satisfy the requirem

ents of the dom
ain. The dom

ain sum
m

ary w
ill serve as the public-facing description of 

the efforts your LE
A

 w
ill take to ensure health and safety of every stakeholder in your local education com

m
unity. Thus, the sum

m
ary 

should be focused on the key inform
ation that staff, students, and fam

ilies w
ill require to clearly understand your local plan for the 

phased reopening of schools. Y
ou can use the key questions to guide your dom

ain sum
m

ary. 

For each requirem
ent w

ithin each dom
ain, docum

ent the follow
ing: 

• 
A

ction Steps under Yellow
 Phase: Identify the discrete action steps required to prepare for and im

plem
ent the requirem

ent 
under the guidelines outlined for counties in yellow

. List the discrete action steps for each requirem
ent in sequential order.   

• 
A

ction Steps under G
reen Phase:  Identify the specific adjustm

ents the LE
A

 or school w
ill m

ake to the requirem
ent during 

the tim
e period the county is designated as green. If im

plem
entation of the requirem

ent w
ill be the sam

e regardless of county 
designation, then type “sam

e as Y
ellow

” in this cell.  
• 

Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 
system

 is prepared for effective im
plem

entation. 
• 

M
aterials, R

esources, and/or Supports N
eeded: List any m

aterials, resources, or support required to im
plem

ent the 
requirem

ent.  
• 

Professional D
evelopm

ent (PD
) R

equired: In order to im
plem

ent this requirem
ent effectively, w

ill staff, students, fam
ilies, or 

other stakeholders require professional developm
ent? 

In the follow
ing tables, an asterisk (*) denotes a m

andatory elem
ent of the plan. A

ll other requirem
ents are highly encouraged to the 

extent possible. 
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 C
leaning, Sanitizing, D

isinfecting, and Ventilation 

K
ey Q

uestions 

• 
H

ow
 w

ill you ensure the building is cleaned and ready to safely w
elcom

e staff and students? 
• 

H
ow

 w
ill you procure adequate disinfection supplies m

eeting O
S

H
A

 and C
D

C
 requirem

ents for C
O

V
ID

-19? 
• 

H
ow

 often w
ill you im

plem
ent cleaning, sanitation, disinfecting, and ventilation protocols/procedures to m

aintain staff and 
student safety?  

• 
W

hat protocols w
ill you put in place to clean and disinfect throughout an individual school day?  

• 
W

hich stakeholders w
ill be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? W

hen and how
 w

ill the 
training be provided? H

ow
 w

ill preparedness to im
plem

ent as a result of the training be m
easured? 

Sum
m

ary of R
esponses to K

ey Q
uestions: A

 thorough, deep cleaning w
as conducted in anticipation of full reopening.  

A
ccess to the building has been lim

ited and the building has been disinfected daily since.  The building w
ill continue to be 

sanitized daily w
hen school reopens.   

C
leaning/disinfecting procedures w

ill take place throughout the school day.  M
aintenance staff w

ill clean bathroom
s and 

com
m

unal areas every one to tw
o hours w

hen school is in session.  Faculty and students w
ill clean their w

ork/learning 
spaces prior to leaving those areas.  A

ll shared equipm
ent w

ill be cleaned after each use.  C
afeteria tables w

ill be cleaned 
after every lunch period.  Faculty and staff w

ill be trained in healthy habits, such as cleaning their ow
n desks, during the 

professional developm
ent days before school begins.  N

on-teaching staff w
ill be trained during these sessions as w

ell.  
Students w

ill be trained during their orientation days. 

The pandem
ic coordinator and m

aintenance director w
ill be responsible for ordering all necessary disinfection supplies 

along w
ith m

onitoring inventory. 
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual  

and Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* C

leaning, 
sanitizing, 
disinfecting, and 
ventilating 
learning spaces, 
surfaces, and any 
other areas used 
by students (i.e., 
restroom

s, 
drinking 
fountains, 
hallw

ays, and 
transportation) 

S
tudents and faculty w

ill clean 
their ow

n w
ork/learning areas prior 

to leaving the space.   
 V

entilation system
s w

ere checked, 
are operational and teachers w

ill 
open w

indow
s as frequently as 

possible. 
 M

aintenance w
ill clean all 

com
m

unal areas (bathroom
s, 

w
ater fountains, cafeteria, etc.)  

and frequently touched surfaces 
every one to tw

o hours 
 S

tudents and staff w
ill only be 

perm
itted to use the w

ater 
fountains that function as bottle 
fillers. 
 M

aintenance w
ill thoroughly clean 

the building every night. 
 Lab procedures w

ill be m
odified to 

include virtual labs or individual 
lab assignm

ents. If partners are 
desired, students w

ill w
ear 

applicable P
P

E
 (double 

disposable gloves, goggles, 
m

asks/shields). 
 

S
tudents and faculty w

ill clean 
their ow

n w
ork/learning areas prior 

to leaving the space.   
 V

entilation system
s w

ere checked, 
are operational and teachers w

ill 
open w

indow
s as frequently as 

possible. 
 M

aintenance w
ill clean all 

com
m

unal areas (bathroom
s, 

w
ater fountains, cafeteria, etc.) 

and frequently touched surfaces 
every one to tw

o hours 
 S

tudents and staff w
ill only be 

perm
itted to use the w

ater 
fountains that function as bottle 
fillers. 
 M

aintenance w
ill thoroughly clean 

the building every night. 
 Lab procedures w

ill be m
odified to 

include virtual labs or individual 
lab assignm

ents. If partners are 
desired, students w

ill w
ear 

applicable P
P

E
 (double 

disposable gloves, goggles, 
m

asks/shields). 
 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator 

C
D

C
-approved 

disinfectants, gloves, 
cloths 

N
 

O
ther cleaning, 

sanitizing, 
disinfecting, and 
ventilation 
practices 

A
ny areas w

ith suspected 
incidents of C

O
V

ID
-19 w

ill be 
cordoned off from

 use im
m

ediately 
and thoroughly sanitized after 24 
hours. 

A
ny areas w

ith suspected 
incidents of C

O
V

ID
-19 w

ill be 
cordoned off from

 use im
m

ediately 
and thoroughly sanitized after 24 
hours. 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator 

C
D

C
-approved 

disinfectants, gloves, 
cloths 

Y
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 Social D
istancing and O

ther Safety Protocols 

K
ey Q

uestions 

• 
H

ow
 w

ill classroom
s/learning spaces be organized to m

itigate spread?  
• 

H
ow

 w
ill you group students w

ith staff to lim
it the num

ber of individuals w
ho com

e into contact w
ith each other throughout the 

school day? 
• 

W
hat policies and procedures w

ill govern use of other com
m

unal spaces w
ithin the school building? 

• 
H

ow
 w

ill you utilize outdoor space to help m
eet social distancing needs? 

• 
W

hat hygiene routines w
ill be im

plem
ented throughout the school day? 

• 
H

ow
 w

ill you adjust student transportation to m
eet social distancing requirem

ents? 
• 

W
hat visitor and volunteer policies w

ill you im
plem

ent to m
itigate spread? 

• 
W

ill any of these social distancing and other safety protocols differ based on age and/or grade ranges? 
• 

W
hich stakeholders w

ill be trained on social distancing and other safety protocols? W
hen and how

 w
ill the training be 

provided? H
ow

 w
ill preparedness to im

plem
ent as a result of the training be m

easured? 

Sum
m

ary of R
esponses to K

ey Q
uestions:  

A
ll classroom

s/learning spaces as w
ell as com

m
unal spaces w

ill be m
arked for social distancing.   

Lab procedures w
ill be m

odified to include virtual labs or individual lab assignm
ents. If partners are desired, students w

ill 
w

ear applicable PPE (double disposable gloves, goggles, m
asks/shields). 

C
lasses w

ill be lim
ited to 17 students per day by utilizing an A

/B
 split schedule w

here students w
ill alternate betw

een in-
person sessions on one day and rem

ote learning on the other.  Teachers w
ill utilize classroom

 cam
eras and the learning 

m
anagem

ent system
 to educate students rem

otely. 

H
allw

ays w
ill be one-directional.   

Students and staff w
ill be rem

inded daily that they need to engage in social distancing practices and frequently w
ash 

hands.   

B
ussing service providers w

ill be responsible to share their guidelines w
ith students and to train all riders in necessary 

protocols.  
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 Visitors to the school w
ill be lim

ited and confined as m
uch as possible. Tem

perature checks w
ill be conducted on all 

visitors upon arriving at the building and visitors m
ust w

ear m
asks. 

     

R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* C

lassroom
/ 

learning space 
occupancy that 
allow

s for 6 feet of 
separation am

ong 
students and staff 
throughout the 
day, to the 
m

axim
um

 extent 
feasible 

D
esks w

ill be placed 6 feet apart 
in every classroom

/learning space.  
 Teacher desks/podium

s w
ill also 

be distanced.   
 N

o m
ore than 17 students in a 

class. 
 E

very other desk w
ill be used and 

alternate betw
een classes. 

 O
ne directional hallw

ays and 
stairw

ells. 

D
esks w

ill be placed 6 feet apart 
in every classroom

/learning space.  
 Teacher desks/podium

s w
ill also 

be distanced.   
 N

o m
ore than 17 students in a 

class. 
 E

very other desk w
ill be used and 

alternate betw
een classes. 

 O
ne directional hallw

ays and 
stairw

ells. 

P
hil Lew

is, 
M

aintenance, along 
w

ith individual 
classroom

 teachers 

M
easuring tape, 

supervision in hallw
ays 

and com
m

on areas 

N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* R

estricting the 
use of cafeterias 
and other 
congregate 
settings, and 
serving m

eals in 
alternate settings 
such as 
classroom

s 

The Faculty/S
taff lunchroom

 w
ill 

be spaced 6 feet apart. The 
Faculty R

oom
 w

ill be offered as an 
alternative lunch space and w

ill be 
spaced 6 feet apart.  
 The cafeteria w

ill be m
arked so 

that students are kept socially 
distanced 6 feet and facing the 
sam

e direction.  O
ur cafeteria is 

large enough to socially distance 
an entire lunch period.  The area 
w

ill be sanitized prior to the next 
lunch. 3

rd and 5
th lunches w

ill 
utilize one portion of the seating; 
4

th and 6
th the other.  

 S
tudents w

ill be able to pre-order 
lunch via the A

ram
ark phone app. 

The Faculty/S
taff lunchroom

 w
ill 

be spaced 6 feet apart. The 
Faculty R

oom
 w

ill be offered as an 
alternative lunch space and w

ill be 
spaced 6 feet apart.  
 The cafeteria w

ill be m
arked so 

that students are kept socially 
distanced 6 feet and facing the 
sam

e direction.  O
ur cafeteria is 

large enough to socially distance 
an entire lunch period.  The area 
w

ill be sanitized prior to the next 
lunch. 3

rd and 5
th lunches w

ill 
utilize one portion of the seating; 
4

th and 6
th the other.  

 S
tudents w

ill be able to pre-order 
lunch via the A

ram
ark phone app. 

P
hil Lew

is, 
M

aintenance, along 
w

ith faculty 
m

oderators 

S
anitization m

aterials, 
m

easuring tape, signs 
N

 

* H
ygiene practices 

for students and 
staff including the 
m

anner and 
frequency of 
hand-w

ashing and 
other best 
practices 

S
tudents and staff w

ill be required 
to frequently w

ash their hands.  
A

nnouncem
ents w

ill be m
ade to 

rem
ind students and staff to w

ash 
their hands regularly.  S

igns w
ill 

be posted as w
ell.  H

and sanitizer 
w

ill be available in all classroom
s, 

cafeteria, and other com
m

unal 
spaces as w

ell.  

S
tudents and staff w

ill be required 
to frequently w

ash their hands.  
A

nnouncem
ents w

ill be m
ade to 

rem
ind students and staff to w

ash 
their hands regularly.  S

igns w
ill 

be posted as w
ell.  H

and sanitizer 
w

ill be available in all classroom
s, 

classroom
s, and other com

m
unal 

spaces as w
ell. 

Father M
asson, 

cam
pus m

inister, w
ill 

m
ake daily 

announcem
ents.  P

hil 
Lew

is, m
aintenance, 

w
ill m

aintain hand 
sanitizer and post 
signs. 

H
and sanitizer, soap, 

signs 
N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* Posting signs, in 

highly visible 
locations, that 
prom

ote everyday 
protective 
m

easures, and 
how

 to stop the 
spread of germ

s 

S
igns w

ill be posted in hallw
ays, 

classroom
s, and com

m
unal 

spaces rem
inding students about 

the need to w
ash hands 

frequently, how
 to protect yourself 

from
 the spread of germ

s, and the 
need to social distance in 
accordance w

ith C
D

C
 guidelines. 

S
igns w

ill be posted in hallw
ays, 

classroom
s, and com

m
unal 

spaces rem
inding students about 

the need to w
ash hands 

frequently, how
 to protect yourself 

from
 the spread of germ

s, and the 
need to social distance in 
accordance w

ith C
D

C
 guidelines. 

P
hil Lew

is, 
m

aintenance 
S

igns 
N

 

* Identifying and 
restricting non-
essential visitors 
and volunteers 

If visit can occur via phone or 
Zoom

, then m
eeting w

ill be held 
virtually.  
 A

ll visitors m
ust report to the m

ain 
office, w

hich is at the very front of 
the building, and w

ill be confined 
to that area as m

uch as possible.   
 V

olunteers w
ill be lim

ited to 
absolutely essential personnel. 
V

isitors w
ill have their tem

perature 
scanned in the M

ain O
ffice. 

If visit can occur via phone or 
Zoom

, then m
eeting w

ill be held 
virtually.  
 A

ll visitors m
ust report to the m

ain 
office, w

hich is at the very front of 
the building, and w

ill be confined 
to that area as m

uch as possible.   
 V

olunteers w
ill be lim

ited to as 
m

uch as possible. V
isitors w

ill 
have their tem

perature scanned in 
the M

ain O
ffice. 

N
ina B

ow
dler and 

Teri B
arrett, m

ain 
office adm

inistrative 
assistants 

N
/A

 
N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* H

andling sporting 
activities for 
recess and 
physical 
education classes 
consistent w

ith 
the C

D
C

 
C

onsiderations 
for Youth Sports  

R
ecess does not apply.  P

hysical 
education classes and sports w

ill 
follow

 all C
D

C
 guidelines.  A

ll 
equipm

ent w
ill be sanitized after 

each use.   
 H

ealth w
ill be taught throughout 

the first sem
ester. P

hysical 
education classes w

ill be held 
outside as m

uch as possible in 
S

pring S
em

ester if allow
ed by 

guidelines. 
 G

uidelines from
 O

’H
ara’s 

approved A
thletics H

ealth and 
S

afety P
lan w

ill be follow
ed. 

R
ecess does not apply.  P

hysical 
education classes and sports w

ill 
follow

 all C
D

C
 guidelines.  A

ll 
equipm

ent w
ill be sanitized after 

each use.  
 H

ealth w
ill be taught throughout 

the first sem
ester. P

hysical 
education classes w

ill be held 
outside as m

uch as possible in 
S

pring S
em

ester if allow
ed by 

guidelines. 
 G

uidelines from
 O

’H
ara’s 

approved A
thletics H

ealth and 
S

afety P
lan w

ill be follow
ed. 

B
J H

ogan, A
thletic 

D
irector, Jason 

S
w

eet, P
E

/H
ealth 

C
hairperson 

S
anitization m

aterials, 
access to the m

ost up-
to-date C

D
C

 
recom

m
endations via 

their w
ebsite 

Y
 

Lim
iting the sharing 

of m
aterials am

ong 
students 

E
ach student w

ill be issued his/her 
ow

n laptop and textbooks. O
nline 

textbooks w
ill be issued w

here 
possible. S

tudents w
ill be required 

to bring their ow
n calculators and 

w
riting instrum

ents. S
hared 

resources, such as lab equipm
ent, 

w
ill be sanitized after each use. 

E
ach student w

ill be issued his/her 
ow

n laptop and textbooks. O
nline 

textbooks w
ill be issued w

here 
possible. S

tudents w
ill be required 

to bring their ow
n calculators and 

w
riting instrum

ents. S
hared 

resources, such as lab equipm
ent, 

w
ill be sanitized after each use. 

A
ll teachers and 

students; M
eghan 

S
hields w

ill m
ake 

sure that all students 
have laptops 

Textbooks, laptops 
N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
Staggering the use 
of com

m
unal 

spaces and 
hallw

ays  

A
ll hallw

ays and stairw
ells w

ill be 
one directional to lim

it contact.  
C

om
m

unal spaces w
ill be m

arked 
for social distancing. 
N

o full assem
blies. S

ocial 
distancing in auditorium

 for partial 
school m

eetings and assem
blies.  

The use of lockers w
ill be avoided 

and students w
ill be encouraged 

to carry backpacks.  If lockers are 
needed, they w

ill be spread apart, 
leaving 6 feet betw

een each used 
locker and the next used one. 

A
ll hallw

ays and stairw
ells w

ill be 
one directional to lim

it contact.  
C

om
m

unal spaces w
ill be m

arked 
for social distancing. 
N

o full school assem
blies. S

ocial 
distancing in auditorium

 for partial 
school m

eetings and assem
blies.  

The use of lockers w
ill be avoided 

and students w
ill be encouraged 

to carry backpacks. If lockers are 
needed, they w

ill be spread apart, 
leaving 6 feet betw

een each used 
locker and the next used one. 

P
hil Lew

is, 
m

aintenance 
S

igns 
N

 

A
djusting 

transportation 
schedules and 
practices to create 
social distance 
betw

een students 

S
tudents’ public school districts 

provide busing for our students 
and are responsible for com

plying 
w

ith C
D

C
 regulations. 

 A
thletic transportation w

ill be 
socially distanced and w

ill follow
 

all guidelines in the approved 
A

thletics H
ealth and S

afety P
lan. 

 It is recom
m

ended that all 
students drivers carpool w

ith only 
m

em
bers of their ow

n household. 

S
tudents’ public school districts 

provide busing for our students 
and are responsible for com

plying 
w

ith C
D

C
 regulations. 

 A
thletic transportation w

ill be 
socially distanced and w

ill follow
 

all guidelines in the approved 
A

thletics H
ealth and S

afety P
lan. 

 It is recom
m

ended that all 
students drivers carpool w

ith only 
m

em
bers of their ow

n household. 

S
chool districts w

ill 
be responsible for 
m

aintaining social 
distancing on their 
buses 

S
chool district plans 

N
 

Lim
iting the num

ber 
of individuals in 
classroom

s and 
other learning 
spaces, and 
interactions 
betw

een groups of 
students 

S
tudents w

ill attend classes on an 
alternating schedule so that only 
half of our students are in the 
building at one tim

e and classes 
are lim

ited to no m
ore than 17 

students each using an A
/B

 split 
schedule. 

S
tudents w

ill attend classes on an 
alternating schedule so that only 
half of our students are in the 
building at one tim

e and classes 
are lim

ited to no m
ore than 17 

students each using an A
/B

 split 
schedule. 

E
ileen V

ice, principal, 
and Jen K

elly, A
P

A
A

 
A

/B
 S

chedule for 
Y

ellow
 P

hase and 
social distance 
protocols for G

reen 
P

hase 

N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual and 

Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
C

oordinating w
ith 

local childcare 
regarding on site 
care, transportation 
protocol changes 
and, w

hen possible, 
revised hours of 
operation or 
m

odified school-
year calendars 

C
hildcare is not provided here 

C
hildcare is not provided here 

N
/A

 
N

/A
 

N
 

O
ther social 

distancing and 
safety practices 

A
ll podium

s w
ill be outfitted w

ith 
P

lexiglas barriers as an additional 
protection for faculty and students. 
 Lockers w

ill not be utilized until 
late Fall if needed. Lockers w

ill be 
distanced and accessed only at 
the beginning and ending of each 
school day. 

A
ll podium

s w
ill be outfitted w

ith 
P

lexiglas barriers as an additional 
protection for faculty and students. 
 Lockers w

ill not be utilized until 
late Fall if needed. Lockers w

ill be 
distanced and accessed only at 
the beginning and ending of each 
school day. 

P
hil Lew

is, 
m

aintenance, 
P

andem
ic 

C
oordinator 

P
lexiglas barriers 

N
 

 M
onitoring Student and Staff H

ealth 

K
ey Q

uestions 

• 
H

ow
 w

ill you m
onitor students, staff, and others w

ho interact w
ith each other to ensure they are healthy and not exhibiting 

signs of illness? 
• 

W
here, to w

hom
, w

hen, and how
 frequently w

ill the m
onitoring take place (e.g. parent or child report from

 hom
e or upon 

arrival to school)? 
• 

W
hat is the policy for quarantine or isolation if a staff, student, or other m

em
ber of the school com

m
unity becom

es ill or has 
been exposed to an individual confirm

ed positive for C
O

V
ID

-19?   
• 

W
hich staff w

ill be responsible for m
aking decisions regarding quarantine or isolation requirem

ents of staff or students? 
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• 
W

hat conditions w
ill a staff or student confirm

ed to have C
O

V
ID

-19 need to m
eet to safely return to school? H

ow
 w

ill you 
accom

m
odate staff w

ho are unable to uncom
fortable to return? 

• 
H

ow
 w

ill you determ
ine w

hich students are w
illing/able to return? H

ow
 w

ill you accom
m

odate students w
ho are unable or 

uncom
fortable to return? 

• 
W

hen and how
 w

ill fam
ilies be notified of confirm

ed staff or student illness or exposure and resulting changes to the local 
H

ealth and S
afety P

lan? 
• 

W
hich stakeholders w

ill be trained on protocols for m
onitoring student and staff health? W

hen and how
 w

ill the training be 
provided? H

ow
 w

ill preparedness to im
plem

ent as a result of the training be m
easured? 

Sum
m

ary of R
esponses to K

ey Q
uestions:  

The Pandem
ic C

oordinator w
ill be responsible for follow

ing any reports of possible exposure.   

M
ain O

ffice staff or the Pandem
ic C

oordinator w
ill check tem

peratures of all visitors.   

Students/fam
ilies and staff w

ill be asked to report any possible exposure.  A
nyone w

ith a fever of 100.4 or above or display 
tw

o or m
ore C

O
VID

-19 sym
ptom

s w
ill be asked to rem

ain hom
e and not return to school until tem

perature is norm
al or after 

consultation w
ith a physician. 

A
ny school com

m
unity m

em
ber w

ho becom
es ill or is exposed to C

O
VID

-19 m
ust rem

ain in quarantine for a m
inim

um
 of 

fourteen days and m
ust have m

edical clearance to return to school.  In the event of a confirm
ed case of C

O
VID

-19, the 
principal w

ill consult w
ith the O

ffice of C
atholic Education and the A

rchdiocesan O
ffice of C

om
m

unications in preparing a 
com

m
unication to stakeholders and fam

ilies. 

H
andbooks w

ill be updated to reflect these protocols.   

Students w
ho are unable/unw

illing to return to school w
ill be provided w

ith access to learning via Zoom
 and the LM

S. 

The D
irector of G

uidance w
ill develop a guidance plan to m

onitor and address the social-em
otional health of the students 

and faculty. 

The D
irector of C

am
pus M

inistry w
ill develop a school m

inistry plan to m
onitor and address the spiritual w

ell being of 
students and faculty. 
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual  

and Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* M

onitoring 
students and staff 
for sym

ptom
s and 

history of 
exposure 

P
arents and students w

ill be 
asked to disclose any possible 
exposure to C

O
V

ID
 and check 

tem
peratures daily at hom

e prior 
to com

ing to school. 
Faculty and staff w

ill be asked to 
conduct a tem

perature check and 
sym

ptom
 check at hom

e before 
com

ing to school. 
Tem

peratures w
ill be taken of 

everyone entering the building 
each day if necessary. 

P
arents and students w

ill be 
asked to disclose any possible 
exposure to C

O
V

ID
 and check 

tem
peratures daily at hom

e prior 
to com

ing to school. 
Faculty and staff w

ill be asked to 
conduct a tem

perature check and 
sym

ptom
 check at hom

e before 
com

ing to school. 
Tem

peratures w
ill be taken of 

everyone entering the building 
each day if necessary. 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator 

G
oogle Form

 to be 
subm

itted 
N

 

* Isolating or 
quarantining 
students, staff, or 
visitors if they 
becom

e sick or 
dem

onstrate a 
history of 
exposure 

If a student, staff or visitor has a 
fever, becom

es ill or dem
onstrates 

a history of exposure, then they 
w

ill be im
m

ediately rem
oved from

 
cam

pus or quarantined in the 
designated C

O
V

ID
 room

 in the 
nursing suite until able to be 
rem

oved from
 cam

pus.  That 
person w

ill not be able to return 
until cleared m

edically. 

If a student, staff or visitor has a 
fever, becom

es ill or dem
onstrates 

a history of exposure, then they 
w

ill be im
m

ediately rem
oved from

 
cam

pus or quarantined in the 
designated C

O
V

ID
 room

 in the 
nursing suite until able to be 
rem

oved from
 cam

pus.  That 
person w

ill not be able to return 
until cleared m

edically. 

Fran Lake, N
urse 

Therm
om

eter, 
designated room

 
N

 

* R
eturning isolated 

or quarantined 
staff, students, or 
visitors to school 

O
nce m

edically cleared, students, 
staff, and/or visitors w

ill be 
perm

itted to return to school 

O
nce m

edically cleared, students, 
staff, and/or visitors w

ill be 
perm

itted to return to school 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator 

C
om

m
unication w

ith 
healthcare providers 

N
 

N
otifying staff, 

fam
ilies, and the 

public of school 
closures and 
w

ithin-school-year 
changes in safety 
protocols 

The S
chool M

essenger S
ystem

 
w

ill be used to com
m

unicate any 
closures or changes of safety 
protocols throughout the year or to 
inform

 stakeholders of a positive 
case of C

O
V

ID
-19. 

The O
ffice of C

atholic E
ducation 

and Local A
uthorities w

ill also be 
notified. 

The S
chool M

essenger S
ystem

 
w

ill be used to com
m

unicate any 
closures or changes of safety 
protocols throughout the year or to 
inform

 stakeholders of a positive 
case of C

O
V

ID
-19. 

The O
ffice of C

atholic E
ducation 

and Local A
uthorities w

ill also be 
notified. 

Jeff B
raconnier, 

C
om

m
unications 

D
irector 

S
chool M

essenger 
N
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual  

and Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
O

ther m
onitoring 

and screening 
practices  

C
reate a guidance plan to m

onitor 
and address the social-em

otional 
w

ell-being of students and faculty. 
 C

reate a school m
inistry plan to 

m
onitor and address the spiritual 

w
ell-being of students and faculty. 

C
reate a guidance plan to m

onitor 
and address the social-em

otional 
w

ell-being of students and faculty. 
 C

reate a school m
inistry plan to 

m
onitor and address the spiritual 

w
ell-being of students and faculty. 

N
ina B

ow
dler and 

Teri B
arrett, M

ain 
O

ffice S
taff 

M
em

bers, or 
P

andem
ic 

C
oordinator 

Therm
om

eters 
N

 

 O
ther C

onsiderations for Students and Staff 

K
ey Q

uestions 

• 
W

hat is the local policy/procedure regarding face coverings for staff? W
hat is the policy/procedure for students? 

• 
W

hat special protocols w
ill you im

plem
ent to protect students and staff at higher risk for severe illness?  

• 
H

ow
 w

ill you ensure enough substitute teachers are prepared in the event of staff illness? 
• 

H
ow

 w
ill the LE

A
 strategically deploy instructional and non-instructional staff to ensure all students have access to quality 

learning opportunities, as w
ell as supports for social em

otional w
ellness at school and at hom

e? 

Sum
m

ary of R
esponses to K

ey Q
uestions:  

A
ll staff and students w

ill be required to w
ear a face shield or face m

ask.  A
ll faculty and staff w

ill be provided w
ith one 

school m
ask/face shield.  Solid color m

asks m
ay be w

orn in place of the school-supplied m
ask. 

A
dditional support w

ill be provided to high risk students and staff to address any needs they have.  Students, faculty, and 
staff w

ill be m
ade aw

are of additional precautions they should take to reduce the risk of infection. 

Faculty w
ill have access to classroom

 cam
eras and Zoom

 to be able to provide on-line and in-person instruction 
synchronously. 
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R
equirem

ents 
A

ction Steps  
under Yellow

 Phase 
A

ction Steps  
under G

reen Phase 
Lead Individual  

and Position 

M
aterials, R

esources, 
and or Supports 

N
eeded 

PD
 

R
equired 
(Y/N

) 
* Protecting 

students and staff 
at higher risk for 
severe illness 

S
tudents at high risk have the 

option to participate in classes 
virtually. 

S
tudents at high risk have the 

option to participate in classes 
virtually. 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator, and 
Fran Lake, S

chool 
N

urse 

C
D

C
 guidelines, 

com
m

unication w
ith 

healthcare providers 

Y
 

* U
se of face 

coverings (m
asks 

or face shields) by 
all staff 

A
ll faculty and staff w

ill be 
provided face shields and be 
required to w

ear them
 or m

asks. 

A
ll faculty and staff w

ill be 
provided face shields and be 
required to w

ear them
 or m

asks. 

B
ob A

dam
s 

P
andem

ic 
C

oordinator 

Face S
hields, 

faculty/staff handbook 
protocol 

N
 

* U
se of face 

coverings (m
asks 

or face shields) by 
older students (as 
appropriate) 

A
ll students w

ill be required to 
w

ear the O
’H

ara face m
ask or a 

solid color face m
ask. 

A
ll students w

ill be required to 
w

ear the O
’H

ara face m
ask or a 

solid color face m
ask. 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator, and 
Linda W

ert, A
P

S
S

 

Face m
asks, student 

handbook protocols 
N

 

U
nique safety 

protocols for 
students w

ith 
com

plex needs or 
other vulnerable 
individuals 

S
tudents at high risk have the 

option to participate in classes 
virtually. 

S
tudents at high risk have the 

option to participate in classes 
virtually. 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator, and 
Fran Lake, S

chool 
N

urse 

C
D

C
 guidelines 

N
 

Strategic 
deploym

ent of staff 
A

ssign staff as appropriate to fulfill 
the needs of the plan. 

A
ssign staff as appropriate to fulfill 

the needs of the plan. 
E

ileen V
ice, principal, 

and Jen K
elly, A

P
A

A
 

C
am

eras in every 
classroom

, access to 
Zoom

 for every 
teacher, faculty/staff 
handbook updated w

ith 
pandem

ic inform
ation 

N
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 H
ealth and Safety Plan Professional D

evelopm
ent 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared w
ith the necessary know

ledge 
and skills to im

plem
ent the plan as intended. For each item

 that requires professional developm
ent, docum

ent the follow
ing 

com
ponents of your professional learning plan. 

• 
Topic: List the content on w

hich the professional developm
ent w

ill focus. 
• 

A
udience: List the stakeholder group(s) w

ho w
ill participate in the professional learning activity. 

• 
Lead Person and Position: List the person or organization that w

ill provide the professional learning. 
• 

Session Form
at: List the strategy/form

at that w
ill be utilized to facilitate participant learning.  

• 
M

aterials, R
esources, and or Supports N

eeded: List any m
aterials, resources, or support required to im

plem
ent the 

requirem
ent.  

• 
Start D

ate: E
nter the date on w

hich the first professional learning activity for the topic w
ill be offered. 

• 
C

om
pletion D

ate: E
nter the date on w

hich the last professional learning activity for the topic w
ill be offered. 

Topic 
A

udience 
Lead Person and 

Position 
Session 
Form

at 

M
aterials, R

esources, 
and or Supports 

N
eeded 

Start D
ate 

C
om

pletion 
D

ate 

H
ealth and Safety Plan 

O
verview

 
A

dm
in. S

taff 
B

ob A
dam

s, 
P

andem
ic 

C
oordinator 

In-person  
O

utline of applicable 
protocols 

8/26/20 
9/3/20 

H
ealth and Safety Plan 

O
verview

 
Faculty 

B
ob A

dam
s, 

P
andem

ic 
C

oordinator 

In-P
erson 

using sum
m

er 
P

D
 D

ays 

O
utline of applicable 

protocols 
8/26/20 

9/3/20 

C
lassroom

 M
anagem

ent 
and Virtual Instruction 

Faculty 
E

ileen V
ice 

In-P
erson 

using sum
m

er 
P

D
 D

ays 
P

resentation 
9/2/20 

9/3/20 

N
ew

 Technology O
verview

 
Faculty 

E
ileen V

ice 

In-P
erson 

S
essions using 

sam
ple 

classroom
s 

M
eghan S

hields 
S

teve P
agano 

9/2/20 
9/3/20 
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 H
ealth and Safety Plan C

om
m

unications 

Tim
ely and effective fam

ily and caregiver com
m

unication about health and safety protocols and schedules w
ill be critical. S

chools 
should be particularly m

indful that frequent com
m

unications are accessible in non-E
nglish languages and to all caregivers (this is 

particularly im
portant for children residing w

ith grandparents or other kin or foster caregivers). A
dditionally, LE

A
s should establish 

and m
aintain ongoing com

m
unication w

ith local and state authorities to determ
ine current m

itigation levels in your com
m

unity. 

Topic 
A

udience 
Lead Person and 

Position 
M

ode of C
om

m
unications 

Start D
ate 

C
om

pletion 
D

ate 
H

ealth and Safety Plan O
verview

 
A

ll S
takeholders 

E
ileen V

ice 
E

m
ail/Letter 

P
D

F/P
ow

erpoint 
7/20/20 

O
ngoing 

H
ealth and Safety Plan O

verview
 

A
ll S

tudents 
A

dm
inistration 

O
rientation days in-person 

presentations 
9/9/20 

9/14/20 

H
eath and Safety Plan Video 

Introduction 
A

ll S
tudents 

A
dm

inistration 
V

ideo presentation to all 
students 

8/28/20 
8/28/20 

Social-Em
otional M

ental H
ealth Plan 

A
ll P

arents 
D

irector of G
uidance 

G
uidance M

eetings 
9/9/20 

O
ngoing 
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 H
ealth and Safety Plan Sum

m
ary: C

ardinal O
’H

ara H
igh School 

A
nticipated Launch D

ate: 7/6/20 

U
se these sum

m
ary tables to provide your local education com

m
unity w

ith a detailed overview
 of your H

ealth and S
afety P

lan. LE
A

s 
are required to post this sum

m
ary on their w

ebsite. To com
plete the sum

m
ary, copy and paste the dom

ain sum
m

aries from
 the 

H
ealth and S

afety P
lan tables above. 

Facilities C
leaning, Sanitizing, D

isinfecting and Ventilation 

R
equirem

ent(s) 
Strategies, Policies and Procedures 

* C
leaning, sanitizing, disinfecting, and ventilating learning 

spaces, surfaces, and any other areas used by students 
(i.e., restroom

s, drinking fountains, hallw
ays, and 

transportation) 

The entire building has undergone a deep cleaning tw
ice this 

sum
m

er.   
M

aintenance staff w
ill continue to clean, disinfect and sanitize all 

areas of the school daily.   
O

nce the building reopens, individual faculty and students w
ill be 

responsible for cleaning their ow
n learning spaces at the end of 

every period. 
A

t the end of each lunch period, students w
ill clean and disinfect 

surfaces in the table areas. 
M

aintenance staff w
ill clean bathroom

s and com
m

unal areas 
regularly throughout the day. 
E

very 4-6 w
eeks the school building w

ill be closed to students for 
a deep clean and disinfection. 
The director of m

aintenance, in consultation w
ith the pandem

ic 
coordinator, w

ill be responsible for ordering and m
aintaining all 

necessary disinfection supplies. 
P

rofessional developm
ent for faculty w

ill include a review
 of 

cleaning/disinfecting procedures in areas w
here they supervise 

students.  N
on-teaching staff w

ill also participate in this training. 

Social D
istancing and O

ther Safety Protocols 

R
equirem

ent(s) 
Strategies, Policies and Procedures 

* C
lassroom

/learning space occupancy that allow
s for 6 feet 

C
lass size w

ill be lim
ited to no m

ore than 17 students by utilizing 
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of separation am
ong students and staff throughout the 

day, to the m
axim

um
 extent feasible 

 * R
estricting the use of cafeterias and other congregate 

settings, and serving m
eals in alternate settings such as 

classroom
s 

 * H
ygiene practices for students and staff including the 

m
anner and frequency of hand-w

ashing and other best 
practices 

 * Posting signs, in highly visible locations, that prom
ote 

everyday protective m
easures, and how

 to stop the spread 
of germ

s 
 * H

andling sporting activities consistent w
ith the C

D
C

 
C

onsiderations for Youth Sports for recess and physical 
education classes 

 Lim
iting the sharing of m

aterials am
ong students 

 Staggering the use of com
m

unal spaces and hallw
ays 

 A
djusting transportation schedules and practices to create 

social distance betw
een students 

 Lim
iting the num

ber of individuals in classroom
s and other 

learning spaces, and interactions betw
een groups of 

students 
 C

oordinating w
ith local childcare regarding on site care, 

transportation protocol changes and, w
hen possible, revised 

hours of operation or m
odified school-year calendars 

 O
ther social distancing and safety practices 

an alternating A
/B

 split schedule.  S
tudents not in school w

ill 
attend classes rem

otely through classroom
 cam

eras and the 
learning m

anagem
ent system

. 
 A

ll classroom
s/learning spaces as w

ell as com
m

unal areas w
ill 

be m
arked for social distancing.  D

esks and tables/chairs w
ill be 

separated by at least six feet w
hen possible.  S

eats w
ill be 

m
arked as unavailable if unable to be rem

oved. 
 The cafeteria is large enough to allow

 our students to social 
distance on one-half of the cafeteria, allow

ing the lunches to 
rotate sides of the cafeteria. 
 O

ur auditorium
 w

ill be m
arked for social distancing as w

ell and 
only up to half of our students w

ould participate in planned 
events there. 
 A

ram
ark w

ill be responsible for m
aintaining social distancing 

w
hile serving m

eals. 
 S

igns w
ill be posted to prom

ote safe practices in regards to 
stopping the spread of germ

s, w
ashing hands, and practicing 

safety m
easures. 

 A
ll equipm

ent w
ill be sanitized after each use.  C

ontact w
ill be 

avoided. 
 Labs w

ill be conducted virtually if possible, w
ithout partners if 

possible, or using goggles, m
asks, and double gloves if partners 

are necessary. 
 A

ll faculty, staff, students, volunteers, and visitors w
ill be required 

to w
ear m

asks. 
 S

tudents w
ill be required to bring their ow

n w
riting m

aterials.  
Laptops and textbooks w

ill be issued for individual use. 
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  M
onitoring Student and Staff H

ealth 

R
equirem

ent(s) 
Strategies, Policies and Procedures 

* M
onitoring students and staff for sym

ptom
s and history of 

exposure 
 * Isolating or quarantining students, staff, or visitors if they 

becom
e sick or dem

onstrate a history of exposure 
 * R

eturning isolated or quarantined staff, students, or 
visitors to school 

 * N
otifying staff, fam

ilies, and the public of school closures   
and w

ithin-school- year changes in safety protocols 

P
arents w

ill need to take their child’s tem
perature daily at hom

e 
and check for sym

ptom
s of C

O
V

ID
-19 prior to leaving for school.  

If the child has a tem
perature of 100.4 or above or tw

o or m
ore 

sym
ptom

s of C
O

V
ID

-19, then the student should rem
ain hom

e 
and attend classes rem

otely.  S
tudents should not return to 

school until m
edically cleared. 

 S
taff w

ill need to take their tem
peratures daily and check for 

sym
ptom

s of C
O

V
ID

-19 prior to com
ing to school.  If they have a 

tem
perature of 100.4 or above or tw

o or m
ore sym

ptom
s of 

C
O

V
ID

-19, they should rem
ain hom

e and not return until 
tem

perature is norm
al or m

edically cleared. 
 A

nyone entering the building w
ill have their tem

perature checked.  
Those w

ith a fever of 100.4 or above w
ill be taken to the C

O
V

ID
 

isolation room
 and sent hom

e as soon as possible. 
 S

chool M
essenger w

ill be used to com
m

unicate w
ith all 

stakeholders regarding closures and changes in safety protocols. 
  Transportation is provided by fam

ilies or public school districts 
and are responsible for social distancing and sanitizing protocols. 
 V

isitors w
ill be lim

ited and confined to the m
ain office as m

uch as 
possible. 
 A

ll m
em

bers of the faculty and staff w
ill receive training on these 

pandem
ic procedures prior to the start of the school year. 

 C
hildcare is not provided here. 
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 R
equirem

ent(s) 
Strategies, Policies and Procedures 
C

om
m

unications regarding positive cases of C
O

V
ID

-19 w
ill be 

m
ade in consultation w

ith the O
ffice of C

atholic E
ducation and 

the A
rchdiocesan O

ffice of C
om

m
unications. 

 If students are unable or unw
illing to return to school, they w

ill be 
able to attend classes rem

otely. 
 The D

irector of G
uidance w

ill create a plan to m
onitor and 

address the social-em
otional health of the students and faculty. 

O
ther C

onsiderations for Students and Staff 

R
equirem

ent(s) 
Strategies, Policies and Procedures 

* Protecting students and staff at higher risk for severe 
illness 

 * U
se of face coverings (m

asks or face shields) by all staff 
 * U

se of face coverings (m
asks or face shields) by older 

students (as appropriate) 
 *  U

nique safety protocols for students w
ith com

plex needs 
or other vulnerable individuals 
 *  Strategic deploym

ent of staff 

A
ll faculty and staff w

ill be required to w
ear face shields or face 

m
asks.  The school w

ill provide one to each faculty and staff 
m

em
ber. 

 A
ll students w

ill be required to w
ear a m

ask.   
 S

tudents, faculty, and staff w
ill be m

ade aw
are of additional 

precautions they should take to reduce the risk of infection. 
 S

taff and faculty w
ill all be trained in pandem

ic protocols so that 
any staff can be sent to an area and know

 how
 to respond 

properly. 
 S

tudents w
ill be trained in the pandem

ic protocol so there is a 
clear understanding of expectations and practices. 
 D

aily announcem
ents over public address system

 and via LM
S

 
to review

 and reinforce all training content. 
  

 



P
age 27 of 29 

 

Exclusion From and Return to School Requirements 

E
xclude U

nder T
hese Scenario 

R
eturn to School U

nder T
hese C

onditions 
 

 

C
urrent C

O
V

ID
-19 Sym

ptom
s 1  

• 
O

ne of the follow
ing sym

ptom
s: 

fever/elevated tem
perature

2, cough, 
shortness of breath, or difficulty breathing  

O
R

  

• 
T

w
o of the follow

ing sym
ptom

s: lack of 
sm

ell or test (w
ithout congestion), sore 

throat, chills, m
uscle pain, fatigue, 

headache, congestion/runny nose, nausea, 
vom

iting, diarrhea  

 

Individual should be tested for C
O

V
ID

-19; individuals aw
aiting test results should be excluded from

 
school.  

• 
!
 

 If test result is negative, return to school follow
ing readm

ission criteria illustrated in PA
 

C
ode, § 27.73. Readm

ission of excluded children, and staff having contact w
ith children. If no 

alternative diagnosis is know
n, return to school 24 hours after sym

ptom
s are im

proved.  
• 

!
 

 If test result is positive, follow
 return to school guidance for Positive C

O
V

ID
-19 PC

R
 Test 

w
ith sym

ptom
s.  

If individual is not tested, exclude for:  

!
 

24 hours w
ith no fever w

ithout using fever-reducing m
edicines and !

 
im

provem
ent in 

sym
ptom

s and 
!
 

10 days since sym
ptom

s first appeared  

If individual is using m
edication to treat or suppress a fever, he/she should be excluded until 

m
edication is no longer needed.  

  

Positive C
O

V
ID

-19 PC
R

 T
est  

W
ith Sym

ptom
s  

!
 

24 hours w
ith no fever w

ithout using fever- 
reducing m

edicines and  

!
 

im
provem

ent in sym
ptom

s and 
!
 

10 days since sym
ptom

s first appeared  

 

W
ithout Sym

ptom
s  

!
 

10 days after the PC
R

 test w
as collected  

If sym
ptom

s develop during 10 days, follow
 return 

to school guidance for Positive C
O

V
ID

-19 PC
R

 
Test w

ith sym
ptom

  

 
C

lose C
ontact of C

O
V

ID
-19 Positive 

Individual  

• 
Individuals w

ithin 6 feet distance for ≥15 

W
ith Sym

ptom
s  

!
 

Individual should be tested for C
O

V
ID

-19.  

W
ithout Sym

ptom
s  

!
 

14 days after the date of last exposure to the 
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m
inutes w

ith the C
O

V
ID

-19 positive 
individual  

O
R

  

• 
H

ousehold m
em

bers of C
O

V
ID

-19 
positive individual  

 

!
 

 If test result is negative, return to school 14 
days after last exposure to the person w

ith C
O

V
ID

-
19 and sym

ptom
s have resolved.  

!
 

 If test result is positive, follow
 return to school 

guidance for Positive C
O

V
ID

-19 PC
R

 Test w
ith 

sym
ptom

s.  

!
 

Individuals aw
aiting test results should be 

excluded from
 school until results are received.  

!
 

If individual is not tested, return to school 14 
days after last exposure to the person w

ith C
O

V
ID

-
19 and sym

ptom
s have resolved.  

 

person w
ith C

O
V

ID
-19  

!
 

If sym
ptom

s develop during 14 days, follow
 

return to school guidance for C
lose C

ontact w
ith 

sym
ptom

s.  

 

T
ravel H

istory  

• Travel to areas w
ith travel restrictions, as 

identified by the PA
 D

epartm
ent of H

ealth or the 
C

enters for D
isease C

ontrol and Prevention (C
D

C
).  

  

W
ith Sym

ptom
s  

Individual should be tested for C
O

V
ID

-19.  

• 
!
 

 If test result is negative, return to 
school 14 days after last exposure to the 
person w

ith C
O

V
ID

-19 and sym
ptom

s 
have resolved.  

• 
!
 

 If test result is positive, follow
 return 

to school guidance for Positive C
O

V
ID

-19 
PC

R
 Test w

ith sym
ptom

s.  

Individuals aw
aiting test results should be 

excluded from
 school until results are 

received.  

If individual is not tested, return to school 
14 days after last exposure to the person 
w

ith C
O

V
ID

-19 and sym
ptom

s have 
resolved.  

 

W
ithout Sym

ptom
s  

!
 

14 days since return to PA
 from

 travel  

If sym
ptom

s develop during 14 days, follow
 return 

to school guidance for C
lose C

ontact w
ith 

Sym
ptom

s.  
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for Cardinal O’Hara High School reviewed and approved the 
Phased School Reopening Health and Safety Plan on 8/11/2020 

 
The plan was approved by a vote of: 

     X    Yes 

           No 

 

Affirmed on: 8/11/2020 
 

By:  

 

 
(Signature* of Board President) 

 

Cary Toner 

(Print Name of Board President) 

 

*Electronic signatures on this document are acceptable using one of the two methods detailed below. 

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the 
document be printed, signed, scanned, and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident 
Microsoft Office product signature option, which is free to everyone, no installation or purchase needed. 

  


