
Consolidation Trends.

Today’s Business 
Combination 
Alternatives.

Practices to adopt and 
strengthen your 
business for your chosen 
future.

(SAAGNY, CPPA, NEPPA, PAPPA, TRASA)

THURSDAY OCT. 1st

12:30p – 1:30p
Register through your
Regional Association





Outcomes
Trends and materials to help your distributorship grow, 

consider business combination (or succession) 
alternatives

Outline:

1. Consolidation – Why? Pros & Cons.

2. Familarize and take with you LifeForce Your Marketing Agency 
eLearning course. 

3. Discuss Distributor Business Combination Alternatives.

4. Explore Business Growth Strategies.



Consolidation
Why? Pros & Cons

Discussion:

1. Why?
• Inefficient and challenged to keep up with change and new world.

• Credit and cash flow challenges (before and after Covid).

• Increased desire by distributors to grow and solidify their future.

2. Pros.
• Improve efficiency, effectiveness and scale potential of our marketing medium.

• In theory everyone will become more profitable.

3. Cons.
• Increasingly difficult to compete as an individual small distributor.



Let’s take a look, as a basis for our discussion
https://engage-excel-elearning.teachable.com/p/lfyma

eLearning Course

https://engage-excel-elearning.teachable.com/p/lfyma


Business Combination Alternatives

M&A Franchising

Groups
(Marketing, Buying, Software)



Business Combinations

Common reasons for business combinations:

1. *Enhanced growth: more time to sell, resources and support.

2. Free up cash flow burden: credit, AP, billing and AR collections.

3. In some cases, lead generation and/or new accounts.

4. The ability to compete at a higher level.



How is M&A Different? And the 
Hottest Trend Now

The value of the business combination + value for your business:

1. Let’s assume greater growth = greater income for owner(s).

2. Plus a value for the business (ie: 20% GP per yr., for 3-4 years)

3. The power of (i) growth, (ii) greater income plus (iii) value for the 
business.

4. Start realizing business value sooner, while still involved, versus waiting 
(and potentially risking) for the possibility later on, when you want to 
exit.



Explore Business Growth
Strategies

Considerations:

1. Have a plan to grow and build business value.
• LifeForce Your Marketing Agency eLearning Course

2. Align with growth resources.
• Business Combination Alternatives

3. Enter the $90B incentive recognition space
• Learn more at https://engage-excel-elearning.teachable.com/p/incentiveengagement

www.ExploreBusinessGrowth.com

https://engage-excel-elearning.teachable.com/p/incentiveengagement
https://www.explorebusinessgrowth.com/

