Tiny Home Committee — Board Report
March 1, 2020

On behalf of the Tiny Home Village committee | am submitting this report to the REACH board.

e The MOU and a progress report were submitted to RMAPI to procure the grant dollars.

e Our MOU with City Roots Land Trust will be finalized in early March.

e Aninitial discussion was held with Water, Sewer and our Civil engineer. New sewer and water
lines will need to be installed going into the property from the street as well as on the property.
The total cost is expected to be between 125,000 to 150,000 dollars. This will include grading of
the property. Next step will be to talk with RGE as to their requirements.

e Deep holes to be completed in March with a cost of approximately 1000 dollars.

e Beginning discussions with M&T, 5Star and Key Bank have occurred regarding grant money
available. All are interested in the project and willing to work with us. All are asking for a site
plan and a cost analysis which we are waiting on from the civil engineer and Bernie lacovangelo.

e A meeting is scheduled this month with Deborah Campbell, CFC Director of Workforce
development to clarify and define a vision for how CFC Youth Build and Tiny Homes can work
collaboratively on workforce development grants.

Respectfully submitted

Susan Maxwell -Chair



