7B europedan american A MANUFACTURING
3 chamber of commerce SYMPOSIUM FOR

S®N$ greater cincinnati INDUSTRY LEADERS

EACE

.' ,‘.’; ;

SAVE ‘i
THE
DATE
~ By Invitation Only ~

OCTOBER 9TH, 2025
Tpmto7 pm

DUAL HORIZONS

Mastering Today While Architecting Tomorrow

Presented by

N ALTIX

NSULTING



chamber of commerce FOR INDUSTRY LEADERS

_ europedn american A MANUFACTURING SYMPOSIUM
~ INVITATION ONLY~

<¥Ng greater cincinnati

‘. . A g S TR A T B ¢ iz d| 7/t ((6) |
Business leaders are often"tasked with the difficult ‘

) _Jjob of managing current operational needs while also E ACC
planning for-the future. In an environment marked by
+ intense competition and uncertainty, it's essential for

companies to maintain daily efficiency and, at the TRANSFORM
same.time, innovate to ensure long-term success. 2025
This dual focus is referred to as ambidextrous
leadership=an approach where leaders aim to
achieve both short-term optimization (exploitation)
and long-term innovation (exploration) at once.

October 9th, 2025
1 pmto 7 pm
Location to be Announced £

This Symposium will connect and AGEN DA
engage business leaders on the topic
of ambidextrous leadership and how
to both optimize present performance REGISTRATION & NETWORKING
while planning for similarly optimized Welcome and Housekeeping
future performance. Infroduction from our Presenting Sponsor

Changes and crises are occurring at Ke.ynOTe (o be onnog_nced)
ever shorter intervals requiring leaders PEORIjE - creafing @ CL_Jlfure of res-'“.ence'
be both adaptable and prepared. adaptability, problem-solving and efficiency
Industry and thought leaders will PRODUCTION - optimize for the present and

share their knowledge and the future: technology, supply chain, inno-
experiences to provide practical vation, product mix

insights, ideas and guidance. o
PROCESS - optimize for the present and the

The goal is to simplify and help future: localization, crisis preparation and
identify immediate opportunities for foresight
symposium guests to manage their

businesses on DUAL HORIZONS so that FAINEL Q&A
they may master today while Tour of Host Operations

architecting for tomorrow Cocktail reception
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