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2023 Workforce Trends
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Global Talent Shortage Reaches a 17-Year-High

Nearly 4 in 5 employers globally report difficulty
finding the skilled talent they need in 2023,
strengthening +2 percentage points year-over-year
and more than double the difficulty in 2015 (38%).
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U.S. Employment Outlook Across Key Sectors

Digital roles continue to drive the most demand with businesses in the IT industry reporting the brightest

outlook for the fourth consecutive quarter but weakening by -2% compared with Q4 2022.
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Skillsets Employers are Seeking Most
Human strengths stand out in the digital age.

| Top 5 Soft Skills
! 1| Reliability & Self-Discipline 29%

Top 5 Technical Skills
11 IT & Data 27%

| 2| Creativity & Originality 26%

2 | Engineering 22%

.

) 3 | Sales & Marketing 20%

" 31 Critical Thinking & Analysis 26%

4 | Reasoning & Problem-Solving 26% . 4| Operations & Logistics 19%

" 51 Customer Facing & Front Office 17%

N\l

6 | Resilience & Adaptability 26%
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Year-over-Year

The most significant year-over-year improvement is
predicted in the Northeast.
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*Workforce survey data provided by Manpower Group



2023 Workforce Survey
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workers would trade - 4_'!?':}_’::1:11‘ : 41
5% of their salary for millennials want more :
a 4-day week worluliie balance : % of women say they value working

m-person for social connechion

B? % of survey respondents "'
don™t want 1o work from the
office full-timea

say the pandemic has alfected whal they want from their ot them. &2
job vs. 65% of workers age 55+ prefer a hybrid model

Margaerlpain by M Corw ey (3.t

68% of Gen 7 workers are nol satisSed with their organiration’s progress in creating a

diverse and inclusive work emdrcnment and 567% would not accept a roke withow! diverse On the environment, 52% say companies aren’t doing enough
lagders=hip.
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Health Benefits A Culture of Openness around Physical / Nutrition Subsidized

(including maternity Mental Health & Well-Being Benefits Elder Care / Child Care

leave, fertility benefits) (including additional PTO & mental

health resources)

*Workforce survey data provided by Manpower Group
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Talent Attraction
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Presenter Notes
Presentation Notes
Scholarships – both internal and external
Social Media Campaigns – 50K plus impressions during initial role out across LI, Twitter, and Facebook
Shifting Campus involvement from traditional career fair attendance to more targeted on-campus involvement
Campus Management/Outreach Plan for each of our plants
Expanding international talent pools
Broadening our sourcing tools – including AI tools like Talroo and Betterteam
Billboards and text to apply 
BBI Guides and assessments focusing in on quality of hires
Structured Interview rounds (limited number of interview rounds to streamline full cycle recruiting process and get to offer quicker)
Engage non-traditional candidates (Retirees, Non-linear career paths/career changes, people who have been out of workforce for a few years caring for elder parent/kids, and people who don’t meet all technical requirements)
	A Record 3.2 million U.S. workers retired in 2020, and 10,000 workers will retire every day until 2029
	There will be a global worker shortage of 85 million by 2030 (roughly the equivalent to the total population of Germany)
	Rising costs of living and desire for connection are bringing retirees back to work
	In a tight labor Market, many employers are reducing or eliminating degree requirements: Google, IBM, and Delta to name a few
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Presenter Notes
Presentation Notes
 2023 – Moved to benefits starting day one
Increased our parental leave
Added on-site yoga classes
Maintained Hybrid Work Environment in Corp Offices
Free memberships to NKU rec center (family memberships)
Renovated corp office and plant locations (HH gym)

Business School – Selective Leadership Development paths with a global focus
Professional School – Function Specific training for professionals with a global focus
Digital School
Regional/Local School – Selective and non-selective training (ranging in topic with a regional focus)
Expanded Employee Resource Groups
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