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2023 Workforce Trends

*Workforce survey data provided by Manpower Group 



2023 Workforce Survey



Talent Attraction

Presenter Notes
Presentation Notes
Scholarships – both internal and external
Social Media Campaigns – 50K plus impressions during initial role out across LI, Twitter, and Facebook
Shifting Campus involvement from traditional career fair attendance to more targeted on-campus involvement
Campus Management/Outreach Plan for each of our plants
Expanding international talent pools
Broadening our sourcing tools – including AI tools like Talroo and Betterteam
Billboards and text to apply 
BBI Guides and assessments focusing in on quality of hires
Structured Interview rounds (limited number of interview rounds to streamline full cycle recruiting process and get to offer quicker)
Engage non-traditional candidates (Retirees, Non-linear career paths/career changes, people who have been out of workforce for a few years caring for elder parent/kids, and people who don’t meet all technical requirements)
	A Record 3.2 million U.S. workers retired in 2020, and 10,000 workers will retire every day until 2029
	There will be a global worker shortage of 85 million by 2030 (roughly the equivalent to the total population of Germany)
	Rising costs of living and desire for connection are bringing retirees back to work
	In a tight labor Market, many employers are reducing or eliminating degree requirements: Google, IBM, and Delta to name a few





Talent Retention 

Internal 
Promotions

Presenter Notes
Presentation Notes
 2023 – Moved to benefits starting day one
Increased our parental leave
Added on-site yoga classes
Maintained Hybrid Work Environment in Corp Offices
Free memberships to NKU rec center (family memberships)
Renovated corp office and plant locations (HH gym)

Business School – Selective Leadership Development paths with a global focus
Professional School – Function Specific training for professionals with a global focus
Digital School
Regional/Local School – Selective and non-selective training (ranging in topic with a regional focus)
Expanded Employee Resource Groups
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