Village Church in Wellesley
2023 Annual Meeting
 February 11, 2024
Minutes

Meeting Conducted In Person and Electronically through Zoom Video Conferencing
Welcome:  At 11:40 AM, following Sunday worship service, Moderator Kathy Schleyer welcomed Members to the 2023 226th Annual Meeting of the Wellesley Village Church held in the Sanctuary.  She called on Associate Pastor, The Rev. Stacy Swain to open the meeting in prayer. 
Opening Prayer & Memoriam: Stacy began by remembering the morning Jesus had Peter, Paul and James follow him up a mountain bidding us to continue to follow Jesus.  We have felt his word and Jesus has touched this Church for almost 226 years.  She then gave thanks for those among us who have joined the Cloud of Witnesses this past year.  Stacy named each member who had passed away since our last Annual Meeting.  She concluded by asking that as we gather as siblings in Christ, we report transforming love today and that God’s grace be in our speaking.  
Reciting our Church Covenant: Kathy began by saying that this is the third hybrid Annual Meeting.  She thanked the IT team for hosting the Zoom part of the meeting. There will be microphones for members speaking at the meeting.  Members attending by Zoom can use the raised hand Zoom function to be recognized. She continued that voting will be by raised hands both in person and by Zoom.  She asked that hands be kept raised until the count is finished.  Kathy said that John Snyder is ending three years of Moderator’s service today but could not be here. She thanked him for his leadership over these last three years. She then called on Joe Morray, incoming Moderator, to lead us in reciting our Church Covenant.
Call to Order and Review of Annual Meeting Agenda:  Kathy called the Annual Meeting to order. She then declared that more than 20 members were present thereby constituting a quorum.  Kathy advised that the meeting will be conducted according to Roberts Rules of Order. Only members can vote. Jim Mongiardo would serve as Clerk and Parliamentarian.  The Agenda for the Annual Meeting had been included in the ENews and in the 2023 Impact Report and is available online.  Hard copies were available in the Sanctuary. She asked if there were any additional items to add to the agenda.  Hearing none, she proceeded with the agenda. 
Discussion and Vote for Approval of Minutes: Minutes for the 2022 Annual Meeting held on February 12, 2023, and meetings held on June 11, 2023, and February 4, 2024, were included on pages 50-61 in the 2023 Impact Report. These minutes had been previously approved by Church Council. The February 4, 2024, minutes are the record of the vote on the merger with the Congregational Church of Weston (CCW). Kathy asked for and received a motion, then seconded, to accept these minutes.  There was no discussion. The vote to approve these three sets of minutes was unanimous.  
Discussion Acceptance and Approval of the 2023 Impact Reports as Written: Kathy noted the “peculiarity” of our process is that we ask for an approval of Impact Reports before members have had a chance to read them.  They are a critical written record of the past year reviewing the life of the Church.  She thanked the Pastors, staff, and lay leaders for their contributions to this written record.  She then asked for a motion to approve them; it was made and seconded.  There was no discussion. The vote to approve was unanimous. 
Approval of Indemnification and Banking Authority Resolution: Kathy stated that another annual requirement is to approve this resolution, presented in writing on page 36 of the 2023 Impact Report. The resolution authorizes the Treasurer, Vice Treasurer, and Chair of the Investment Subcommittee to open and close financial accounts, among those and other specific responsibilities regarding the Church’s financial management.  A motion to approve this annual resolution was offered and seconded.  There was no discussion.  It was also approved unanimously.   As specified in the written resolution, it takes effect as of this Annual Meeting, and remains in effect only until the next one.	
Financial Reports and Approval of 2024 Budget: 
Kathy began by thanking the Board of Finance, the Investment Sub-Committee, and the Stewardship Committee.  She said that Treasurer Mitch Coddington could not be present today.  She then called on the Co-Chairs of the Board of Finance, Julien Grant and Emily Lordi to present the 2023 review of Income and Expenses and then the proposed 2024 Budget. Emily began by referring to page 29 of the 2023 Impact Report.  The Balance Sheets for 2022 and 2023 are found there.  She pointed out that total assets had risen to approximately $11.3 million.  The key drivers for the increase were the stock market which accounted for almost $1 million of the increase, Better Together Initiative which had collected over $500,000, and a bequest for $200,000 which had been allocated to music ($100,000), Village Churchwomen ($60,000), and for unrestricted use by the Board of Finance ($40,000). She continued noting that on page 31 there is a summary of 2023 Restricted Fund Activity. Julien said that in the 2023 Impact Report there are seven Financial Schedules detailing the financial position of the Church. On page 33, there is a Statement of Operations for 2023 as well as the proposed 2024 Budget.  We had ended 2023 on a positive note resulting in a small surplus of approximately $20,000.  Proposed budget increases for 2024 in Human Resources included a full year for the Facilities Manager position and the addition of a part time Development Coordinator.  With respect to the Service Ministry, the discretionary amount had been increased to equal the Service Minister contribution to SNEUCC.  When added together, this totaled slightly more than 10% of the proposed operating budget for 2024.  Achieving this level of Service Ministry funding has been a long-time aspirational goal of the Church.
Emily and Julien then answered questions.  Discussion having ended, Kathy called for two votes.  The first was acceptance of the 2023 Report on Income and Expenses.    Upon motion duly made, seconded, and unanimously approved, the 2023 Report on Income and Expenses was approved. The second was approval of the Proposed 2024 Operating Budget.   Upon motion duly made, seconded, and unanimously approved, the 2024 Operating Budget was approved.
Board of Nominating Report: Kathy thanked the Board of Nominating for its work.  She said its Chair Cynthia Sibold had worked closely with Neil Simister and called on Cynthia for the Board’s report.  Cynthia noted that Neil had not planned to serve as Co-Chair but had graciously done so.  She thanked him and the rest of the Board for their work.  She advised that the 2024 Leadership & Nominating Slate was found on pages 20 and 21 of the 2023 Impact Report. Last minute changes included Sarah Hall to serve as a Worship Ministry Deacon, and Diane and Bill Chaissan to serve as Service Ministry Deacons. Cynthia thanked everyone who had accepted the invitation to serve and those who had said it was not the right time for them to serve. 
Kathy continued saying that since we have a full time Facilities Manager, the Board of Properties recommended that it operate in a more streamlined fashion for 2024 and include some of the members who would have ended their terms and are deeply knowledgeable about our building and its operation.  The individuals identified for 2024 will help educate the Facilities Manager and think strategically about the role of the Board of Properties going forward.  Church Council, therefore, proposed a motion that allowed the Bylaw limitations for service on the Board of Properties be suspended and also approve the organization structure and nominating slate.  A variation of this motion was used throughout COVID for broader use.  The Properties and slate approval motion was found on page 19 of the 2023 Impact Report. The following motion was made:
Whereas the hiring of a Facilities Manger will result in changes in the operations of the Board of Properties; and,
Whereas 2024 will be a transition year during which an assessment will begin as to the role and make-up of the Board in view of the Facilities Manager position; and, 
Whereas the membership of the Board should be reflective of the assessment to be made without limitation.  
Now, therefore be it resolved for the 226 Annual Meeting that (1) only with respect to the Board of Properties, the Organizational Structure and Nominating Slate and subsequent filling of any vacancies during 2024 may be filled without regard to Bylaw limitations on service, and (2) the proposed Organizational Structure and Nominating Slate found on pages 20 and 21 of the 2023 Impact Report be approved. 
After the motion was seconded, Kathy advised that Church Council had reviewed the motion and that because it is in part suspending the Bylaws, it required a 75% vote to pass.  She then asked if there was any discussion.  There was none.  Kathy proceeded to call the vote. The motion carried unanimously.  
Wellesley Village Church (WVC) – Congregational Church of Weston (CCW) Merger: Kathy noted that there is a summary of our journey to this merger on page 48 of the 2023 Impact Report. Much had transpired in one year.  What a jubilation last Sunday. To have a unanimous vote by a full house was a truly historic and heartwarming moment.  This was followed by the CCW Annual Meeting where the same unanimous vote in favor of the merger occurred.  John Snyder, Joe Morray and Jim Mongiardo were the WVC members of the Task Force that completed the work.  Paul Schendel, CCW Moderator, and Chris Paquin were the CCW members.  Also instrumental on this journey were Sarah, Pastoral Resident Martha Schick and Past Moderators Lori Bruce, Leif Hille and Cynthia Sibold.  Joe and Paul will summarize our work and walk us through the next steps. John will participate online.
Joe began by recognizing Paul for his leadership to make the merger happen. Paul said that this whole process had been engaged in a sensitive way.  At the beginning of the process, CCW was not sure where it was going.  Fortunately, five years ago Sarah set out a vision which was a win-win for both congregations. He wasn’t surprised that of the 61 CCW members reached out of a total of 70 members, all voted in favor of the merger.
Joe then continued using a PowerPoint presentation.  He began by giving background of the five-year effort.  After last year’s Annual Meeting, a Task Force had been formed to plan and achieve the merger.  Each Church had engaged attorneys to represent its respective interest.  A Memorandum of Understanding had been completed detailing the process for the merger.  Both congregations had approved the merger on Sunday, February 4, 2024.  A submission has been made to the Secretary of the Commonwealth for final approval.
The merger will have a positive impact on both congregations. For Wellesley, it provides a “real life” congregation for the second-year pastoral residents to learn through a small church experience.  Wellesley gains a parsonage for the pastoral residents adding housing as part of the compensation package.  Both the endowment and stewardship will be enhanced by the merger. 
For CCW, the merger provides secure pastoral leadership for the ongoing worship and pastoral services.  Importantly, it permits the Weston campus to continue development and implementation of an inter-faith outreach center.  Finally, the merger provides significant scale for long-term development.
With respect to the financial impact of the merger, Joe reported that CCW brings a stable and substantial set of financial assets.  Pledge giving for 2024 exceeded budget meaning CCW is a self-sustaining operation.  The merger comes with an endowment fund of approximately $480,000.  The estimated asset value of the property and buildings is about $3.5 million. He concluded by saying that the creation of faithful new community had begun.
Discussion followed.  A question was raised concerning structure.  Kathy said that the structure of the Church will remain the same with former CCW members being integrated into the Boards, Committees and Ministries.  This will occur, including the establishment of a Weston Steward who will be part of Church Council, after the merger is approved by the Secretary of the Commonwealth.
The name of the merged entity was the next question. Senior Pastor, The Rev. Dr. Sarah Sarchet Butter explained that the legal name will remain the same, Wellesley Congregational Church. There will be separate branding names.  Both campuses will be part of the “Village Church”.  Our present campus in Wellesley will be called, the “Village Church in Wellesley”.  For the former CCW campus, it will be called, the “Village Church in Weston”. Work continues in establishing the inter-faith center at the Village Church in Weston. Sarah invited participation in all aspects of both the Wellesley and Weston campuses of the Village Church as we learn together.
A question was then raised as to whether other congregations will be able to worship at the inter-faith center.  Martha answered saying that what is now expected and will continue to be expected from congregations worshipping in the Village Church in Weston is that everyone is welcome.
Better Together Initiative Update:  Kathy thanked Matthew McKay and Cynthia Sibold, Co-Chairs of the Better Together Initiative, and all the dedicated members of the Better Together Committee.  She then called on Cynthia for an update. Cynthia reviewed the history of the Better Together Initiative and thanked Ed and Diane Bedrosian for their generosity and being the driving force behind this initiative.  The $1.3 million Charles Street AME (Charles Street) mortgage principal on the church building has been paid off.  Two smaller loans remain outstanding which Charles Street continues to raise funds to pay-off.  This process has not only succeeded in paying off the main mortgage but also helped in our awareness of each other’s congregations.  She said that the Better Together work will continue with small groups being formed in the fall to discuss what we can do together. 
Senior Pastor’s Remarks: Kathy called on the Senior Pastor for her remarks. Sarah began by saying that she was in awe of the lay leadership of our Church.  There has been a dazzling amount of mountain top moments this past year.  We now move on to the next mountain top as we build our relationships with the merged CCW, the new inter-faith center and Charles Street.   She then thanked Kathy for her three years as part of the Moderator Team.  During past three years Kathy has led with grace and poise and accomplish much as Moderator.  To recognize this leadership, Sarah gave her flowers and a pitcher which is the same as we use for baptisms.  Kathy has lived her baptismal vowels as she led the Church. 
In Gratitude:  Kathy first expressed her profound appreciation and gratitude to everyone who has furthered our vision, mission, and values through their service on Church Council, boards, committees and ministries, and in so many other and varied ways. She thanked Sarah for her inspired leadership and to Associate Pastor Pamela Emslie, Stacy, Pastoral Resident Megan Strouse, Martha, Director of Children’s Ministries Michaela McDonald, Music Director and Director of Youth Music Dr. Kevin McDonald, Organist and Assistant Music Director Kristjon Imperio for leading us and being there in so many ways.  She then thanked the dedicated staff, Meg Sweeting, Chris Toppin, Marina Berga, Gerardo Ortiz, Glayds Murillo and our recent Facilities Manager addition Emilio Del Vecchio. She thanked Leslie Petzing, who retired this year as our Controller, for her many years of service.  
Jim Mongiardo was thanked for his meticulous minutes, his institutional knowledge and his deep knowhow.  The Moderator Team, John, Joe and Cynthia during her Vice Moderator year, was a terrific source of support, assistance and encouragement.  She looks forward to continuing to work alongside Joe and to welcoming Vice Moderator Candace Sutcliff to this dynamic team.
She said that she was deeply disappointed that John could not be here in person today.  John has been the engine pulling the train that brought us to the merger with CCW while supporting our Charles Street partnership.  His attention to details has served us well and she thanked him for his grace and generous nature.
Finally, Kathy wanted to thank her husband, Phil Carnes, who as a former Moderator, understood what she was experiencing.  She was grateful for his encouragement and for keeping her smiling with his quick wit. 
This year has been a year of accomplishments.  We are still basking in the unanimous vote last Sunday to merge with CCW.  We are excited about the new opportunities as we build an inter-faith center and even more so about the new friendships and relationships which we will experience.
We walked and worshipped with Charles Street.  We fundraised and did service projects together as we continued to deepen our caring friendships and partnerships. This year we recognized Kirk Smith for his years establishing and growing the Memorial Path which is now managed by Church staff with the support of the Churchyard Committee.
Our biggest building endeavor was the refurbishment of our Church steeple.  It took much funding to fix twenty years of wind and storms.  Interestingly the steeple was also the repository for old junk, including a baby bassinet.  Mark Lenci is leading the charge on the final removal of junk. In April finishing touches brought about by the generosity of our congregation, the steeple will have a new clock synchronized to the bell.
The hiring of Emilio as the Facilities Manger to oversee and maintain the facilities of both campuses, here and in Weston, along with the capable assistance of Brad Harding in Weston, is timely.  In just two weeks, Emilio has orchestrated the clean out of the lower level, providing more useable space and safer storage of our Church records and historic documents.
She urged members to read the 2023 Impact Report.  The activities of our special ministries and our Deacon ministries are varied and lively.  From Village Table to Hoops & Homework, and Family Promise, we are befriending and living into our mission. Kathy continued saying that she was working with a task force to tackle the long overdue HVAC replacement with proposals expected in the spring.  Replacing the HVAC heating and cooling system is not in our yearly operating budget so we will need to fundraise, but she is confident that this generous congregation will step up to this task to ensure that our building remains an open door for all our meetings, gatherings, worship services and community events for many years to come.
She said it was a joy to have The Reverends Kathy Musser, Chris Braudaway-Bauman and Ann Abernethy return to help us celebrate our 225th Anniversary.  In just a short time, Daniel Cooperrider, former Pastoral Resident, will be with us to discuss his book, Speak with the Earth and it Will Teach You; a field guide to the Bible.
She concluded by giving her thanks for the confidence the congregation had in her and the support which she received. It had been a pleasure, an honor and a privilege to serve as Moderator. 
Passing the Bible and Gavel: Kathy welcomed incoming Moderator Joe Morray and passed certain Moderator to Moderator items to him. She began with the Moderators Bible, a tradition begun in 2003 by Brad Harding in which each Moderator highlights a favorite passage.  In addition, she passed:
(a) A list begun by Linda Smith of Things I Wish I Had Known Before I Became Moderator which each Moderator adds to.
(b) Dish Towel and Apron to signify that we are servants of God’s church.
(c) A referee’s shirt to be a listening person with discernment.
(d) Pump so that whenever he feels deflated, he can be filled with the Holy Spirit.
(e) Additions to the time capsule begun by Cynthia in 2021 with a mask, COVID test and kaleidoscope.  John added the covenants with CCW and Charles Street and the order of worship for the twenty-fourth “Sharing the Dream Service” with Charles Street. Kathy added photographs of the restored Steeple and banners celebrating our 225th Anniversary.
(f) The Moderator’s Gavel.
Accepting the Call and Adjournment:  As the new Moderator, Joe said he was humbled to serve.  He said that the job of Moderator is not a solo journey and that we must together undertake this journey.  He thanked his wife Claudia for undertaking this journey with him.  He then recognized John for his three years of dedicated leadership always visible behind the scenes. Joe had intended to present John with a small token of appreciation but, since John was quarantining at home with COVID, will do so later.  He thanked Kathy for her tutoring him while serving as Vice Moderator.  Kathy demonstrated her leadership throughout 2023 to achieve all that she did.  He gave Kathy a small token of appreciation for her leadership, a bell to get people from the Village Common to the Sanctuary or the Chapel for after worship programs. He thanked the Clerk and then Candace for accepting the call to be Vice Moderator.
Joe declared that the meeting will be adjourned after the benediction which will be given by Pam. Upon motion made, seconded, and unanimously carried, the Annual Meeting was adjourned at 1:25pm.
Benediction: Pam prayed saying that on the seventh day God rested saying what had been created was good. God made the seventh day holy.  Last year was a holy year with joys and sorrows.  We should live into a new year together.  Pam then invited a select Choir to lead the congregation in singing Amen to close the meeting. 
Faithfully,
Jim Mongiardo, Clerk
1

