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Dear Individuals, Families and Guardians,

As you know, the Medina County Board of Developmental Disabilities is committed to making sure individuals with 
developmental disabilities have access to the resources and services they need to live safe and healthy lives. One of the 
most vital pieces in meeting this goal is the frontline role which Direct Support Professional (DSPs) play in providing help 
for individuals with developmental disabilities. Having a well-trained, quality DSP workforce is essential for the success of 
individuals with developmental disabilities. 

Currently Ohio is experiencing a “labor shortage” across many parts of the workforce, including DSP positions within the 
developmental disabilities field. Our local service provider agencies’ ability to recruit and retain qualified DSP staff (specifi-
cally, those who provide in-home supports) has become increasingly difficult post Covid. There is high demand for Direct 
Support Professionals, but lack of people available for the job. Although not the only issue, inadequate federal funding 
through Medicaid directly impacts the DSP workforce and has contributed to a 50% annual turnover rate with many DSPs 
leaving the field for other jobs. Job vacancies have led to increased workload for the remaining workers. Residential 
agencies have reported that, at times, staff are working extensive amounts of overtime to cover multiple shifts and staff 
absences. If something is not done to address the DSP workforce crisis, it will only worsen and may ultimately impact the 
ability of providers to provide services.

The DSP shortage has been a discussion in our industry for several years. But now more than ever we need to be creative 
and problem-solve in ways we have not had to do in the past. The MCBDD is committed to helping providers address the 
DSP workforce crisis to make sure people with developmental disabilities have the support they need.

1. We are in contact with local providers and have developed an internal workgroup which meets weekly to 
      address issues as they arise.
2. We are dedicating the month of July to raise awareness locally of the DSP workforce crisis.
3. We are working with local providers to improve conditions to attract, recruit, and maintain a DD workforce 
      large enough to meet adequate staffing levels in the face of a highly competitive job market.
4. We are advocating locally and statewide to increase compensation for the DSP role.
5. We are creating local incentives to support increased recruitment efforts.
6. We are looking at creative ways, such as technology and the sharing of services, to provide services should 
      the lack of in-home support providers continue. 

There is no easy answer to the current DSP shortage, but the MCBDD is committed to working with local service providers 
for both short and long-term solutions. As always, SSAs will be working with individuals, families, guardians, and provid-
ers, should any challenging situations arise. Individuals and families may need to work with their SSA, if the need arises, to 
consider a different type of service option than what may have been available in the past due to the lack of available DSPs. 
We will all do our very best to work with you to make sure your needs are met. We will continue to share additional 
information, efforts, and resources as we navigate these challenging times. We want to assure you that we are here to 
help. If you have any questions about this information, please feel free to contact me. 

 Sincerely,

 Stacey Maleckar, Superintendent
 330-725-7751 ext. 224
 smaleckar@mcbdd.org


