Why Develop Business Acumen

Because it is a critical leadership competency.
Today’s leaders are bombarded with challenges to get results. Their decisions have a bottom line
impact and they are required to do more with fewer resources.

Because managers without business acumen lack the in-depth understanding of how their
actions influence the company. They agonize to implement and link decisions to the overall
strategy.

Because it gives you a competitive advantage in sales, customer service, turnover, profits, and
success.
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