Bet Torah Annual Membership Meeting
May 31, 2020

This Board meeting will be held via Zoom Conference, beginning at 10 a.m.

Agenda

State of the Synagogue: From Strength to Strength (20 minutes) Carol Siege
1. What have we achieved this year?

e New Senior Staff Welcomed

e Technology Upgrades

e Holocaust Remembrance Project, Part 1
2.In progress...

e Cantor Search

e Bet Torah Endowment

e Building & Playground Improvements
3. Meeting the Moment

¢ Online Community

¢ Online Learning

e Online Worship

Security (10 minutes) Sam Hest
e Training & Drills
e Physical Security Enhancements
e (CSS & Guards

Budget (10 minutes) Adam Kupperman and Al Raboy
e Governing Objective
e Process Recap
e Budget Summary with Revenue & Expense Highlights

Nominating (5 minutes) Lisa Ginsberg
e Thank You Nominating Committee Members

e Nominated Slate

Board Nominations & Vote (15 minutes) Stacey Follman

Adjourn

Q&A - 30 MINUTES




