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The EMS Lighthouse Leadership 
Program was launched in 2022 in 
response to member feedback 
expressing a desire for mentors to 
help with career and professional 
development. 

Spearheaded by NAEMT Past-President 
Bruce Evans, the mentoring program 
matches NAEMT members who are 
seeking to step into an EMS leadership 
role with experienced EMS leaders. 
Mentors provide guidance, may serve as a 
confidential sounding board, and provide 
support and encouragement to their 
mentees in expanding their vision for 
themselves and what they can achieve. 

NAEMT sincerely thanks the nationally 
recognized EMS leaders who volunteered 
their time as mentors for our inaugural 
class: Macara Trusty, Juan Cardona, Chris 
Cebollero, Rom Duckworth, David Edgar, 
Baxter Larmon, Steve Wirth and Jon Politis. 

Mentees are about a year into the 
18-month program, and their feedback 
has been overwhelmingly positive. 

“My mentor, David Edgar, has 
been an asset both personally and 
professionally. He as well as the other 
mentors care about us as people first 
and professionals next,” said Kevin Miller, 
paramedic. “He pushes me to be my 
best and stretches the possibilities that 
I have laid out for myself. He holds me 
accountable and I will be forever grateful 
for him and his mentorship.” 

CASEY SMITH

Charge Paramedic

Manatee County EMS

Bradenton, Florida 

MENTOR: Baxter Larmon 

What have you gotten out of the 
Lighthouse Leadership Program  
so far?

It’s been wonderful. It has exposed 
me to individuals and organizations that I 
would not have had access to on my own. 
Baxter Larmon is my mentor, and I have 
been so fortunate. The connections and 
experience he and the other mentors 
have are invaluable to us in helping us 
grow as individuals and as professionals. 

I’ve also had the opportunity to 
network with some absolutely amazing 
professionals, including the other 
mentees. In Orlando, we got lost in a 
three-hour conversation – brainstorming, 
tackling issues and having discussions. 
We all have diverse backgrounds and 
work experiences, so we learn a lot from 
each other. 

How often do you meet with your 
mentor?

We talk every two weeks via Zoom 
to discuss things going on in my career 
and my goals in growing as an EMS 
professional. I am finishing my bachelor’s 
degree in public safety administration in 
the next year, and looking at a master’s 
degree program. My focus is toward 
education training. Baxter encouraged 
me to take the NAEMSE Level 1 Instructor 
Course, which I’m doing this weekend. 

Would you encourage others to 
apply? 

Absolutely. The mentors have been in 
the industry, they know our industry, and 
they are able to facilitate what we may 
not be able to do on our own. They are 
able to take the passion and the drive we 
have and focus it or make suggestions 
we might not have thought of. It’s hugely 
beneficial to us in an industry where 
we have such high turnover. I’ve been 
registered in EMS for 24 years and I feel 
I’m getting opportunities I’ve never had 
before. 
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is an unbiased view of you and what you 
want to achieve. The mentors also talk 
to each other and bring back ideas to 
us. Chris Cebollero wants me to write a 
book. I said, “I don’t think I’m up to that.” 
And he said, “You have that in you.” 
Chief Edgar is also great. Our agencies 
are very similar, and we have been able 
to compare notes. He is also such an 
amazing sounding board for problems 
and new ideas. He’s so supportive. He 
calls me between our sessions. I have 
really enjoyed working with him. 

KEVIN MILLER

Emergency Services  

Education Coordinator

Northwest Iowa  

Community College

Ph.D. student

MENTOR: David Edgar

What attracted you to the program?
I think that it is important to be able to 

grow as a person and as a professional. 
When I heard about the program, I knew 
that with the quality NAEMT puts into 
their other programs, this mentorship 
program would rise to the challenge of 
what up-and-coming EMS leaders need.  

What do you feel you’ve gained as a 
mentee?

I have gained more than I thought I 
ever would. I have not only learned crucial 
soft skills, such as time management, 
networking, and motivation (getting rid of 
self-doubt is included in this). I have also 
gained lifelong friends, a network of EMS 
leaders that have pushed me out of my 
comfort zone for the better, and I have 
sat at tables that I thought were too large 
for me. 

What I realized is it takes all of us in 
EMS to make a difference and each one 
of us has the ability to do our small part. 
I hope to gain more insight on how to 
advocate on a national stage and I know 
someday I will look back and say, “This 
would not have been possible without 
the Lighthouse Leadership Program and 
the vision of Jim Page.” [Page, a founding 
father of modern EMS, originally 

ELIZABETH BEATTY

Brigade Chief

City of Virginia Beach, 

Department of EMS

MENTOR: David Edgar

 
Why did you apply for the mentor 
program?

I don’t believe any one agency has 
all of the answers. Many times within 
our own agencies, we have a degree of 
group-think. We don't see things because 
we are so engrossed in them. Since no 
one agency knows it all, I wanted to be 
outside of the silo. I wanted to learn best 
practices from other agencies and carry 
some best practices back. 

What activities have you found the 
most useful?

One of our first assignments was to 
think about our own personal mission 
and values, and to create our own 
mission statement. It’s incredibly hard 
to do that. I think it’s hard because we 
are so used to focusing as caregivers for 
others. But it helps us to make smart 
goals and define where we want to be as 
a leader. 

 
What goals did you decide on?

I set a true timeline for how I wanted 
to further my education. Chief Edgar 
helped me ensure that it was realistic, 
and an appropriate time frame so you 
don't set yourself up for failure. Also, we 
talked about “how to take care of me” 
goals, and making that a priority. I can’t 
be good for anyone else unless I take 
care of myself. So for me that is setting 
aside time to do physical activity, which I 
did not do before, and bringing my own 
meals. It’s too easy to eat out all the time. 
Creating healthy meals and the daily 
exercise is about my mental and spiritual 
health. I feel more centered, and more 
grounded. My education plan is to finish 
off my bachelor’s degree, and increase 
my teaching credentials. 

Do you think others should apply? 
100%. Having the feedback from 

somebody not within your own agency 

Apply for the 
EMS Lighthouse 
Leadership Program 

The EMS Lighthouse Leadership 
Program will accept applications 
for the next class of mentees from 
Jan. 9 to Feb. 3.

QUALIFICATIONS

Mentees must:
 è Be members of NAEMT
 è Have at least five years of 
experience in EMS.

 è Demonstrate that they are 
actively engaged in EMS as a 
volunteer or employee.

 è Show commitment to a career 
in EMS.

The selection process will also 
include an interview. The program 
includes an orientation, virtual 
workshops, one-on-one mentoring, 
opportunities for group networking 
via Zoom, and in-person networking 
at the NAEMT Annual Meeting/EMS 
World Expo. 

To apply, visit naemt.org > 
Initiatives > Lighthouse Leadership 
Program.

conceived the idea of a national EMS 
mentorship program]. 

 
What advice do you have for 
someone thinking about applying?

What matters is that you have a 
passion for EMS and becoming a leader 
in EMS, not necessarily just within your 
department, but in the big picture of 
helping shape the future of EMS. If that 
sounds like you: apply. Don’t wait for 
opportunities to come to you – chase 
them and never stop. You can pave the 
path for your own success- don’t let 
yourself get in the way.


