AHAI Leadership Conference Schedule

e 8:00 AM — Conference Check-In

e 8:30 AMto 8:45 AM — Welcome & Opening Remarks, Jim Clare, AHAI
President, Kevin Bolger

e 8:45 AMto 9:00 AM — AHAI Annual Awards

e 9:00to 9:20 AM - Chicago Blackhawks

e 9:30 AMto 12:30 PM - Break-out Sessions and Annual Meeting

LEADERSHIP CONFERENCE AGENDA

9:20 AM TO 9:30AM - BREAK
9:30 AM TO 10:25 AM: 15T BREAK-OUT SESSION

AHAI High School Round

Glowinitiahves Processes/Procedures Table

10:25 AM to 10:30 PM - BREAK
10:30 PM TO 11:25 PM - ANNUAL MEETING

AHAI Board of Elections & By-Law Vote

11:25 AM to 11:30 PM - BREAK
11:35 PM to 12:30 PM: 2nd BREAK-OUT SESSION

Officiating Growth and AHAI R&E/Suspension
“Ask The Official” Processes/Procedures Discussion

AHAI Social




AHAI AFFILIATE LEADERSHIP CONFERENCE
BREAKOUT SESSIONS

Growth Initiatives: USA Hockey will present programs available to all clubs. Grant
programs that are available through AHAI. What goalie initiatives are available. What
are clubs doing that has been successful in growing our game.

AHAI Processes: Educate membership on AHAI’s roles and responsibilities (what
AHAI can do and cannot do). How are we structured. How do we select for player
development camps. How are board members selected and how to become a director.
How can you get involved in a committee and what committees are there. All State and
state tourney selection process. New safety initiatives, etc.

High School: Discussion on the organization of high school hockey. State tournament
structure and seedings. Open discussion with HS Committee on improving high school
hockey

IHOA: Ask the official open discussion, officials review process, suggest rule changes,
and most importantly how can we attract more and keep more.

Rules and Ethics/ Suspensions/SafeSport: How do clubs handle parents and create
positive fan behavior. How do clubs’ structure their R&E. How should we handle
incidents. Update on the SafeSport process.



