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Initial Influence Questionnaire 



	Create the application development from initial communication.  In a timeline format, record the progress until the decision making point.

	Checklist

	Timeline format should outline and include the following information:

	
· Complete the Project Influence Log with notes indicating who initiated the interaction at each step and what type of interaction occurred.
· Key communications in the timeline such as enrollment in the program and/or proceeding with the project as it relates to interactions with the project developer.
· Project developer’s audit and/or recommendation process as it relates to the customer factors and decision points. 
· Alternatives either presented to or considered by the customer by either project developer or other consultants or vendors involved previously or concurrently with the project developer’s interactions with the customer.
· Decision point of the customer to implement the measures which may include the point at which the customer agreed for implementer to finalize the project.
· Addressed the data requirements below in one of the initial meetings with customer.







	Create the application development from initial communication.  In a timeline format, record the progress until decision making point.

	Checklist of Documentation Requirements

	Submit Enrollment:

	
· Utility Authorization Form (CISR)
· Property Owner Agreement (POA)
· Utility bills
· Intake Form with complete information
· Site photos
· Proposed Energy Efficiency Measures (EEMs)








	This communication has to be documented through emails, meeting notes etc.
Projects that contain custom measures will require additional documentation.

	Question

	Initial contact and making the customer aware of program’s features and measures:

	
1. Describe Customer’s plans prior to program intervention - Describe the customers plans for energy efficiency upgrades before being introduced to the SoCalREN program, sample questions are below:
a. What were your EE plans prior to learning about the SoCalREN program? (would they still have made the upgrade or not)
b. If the project was developed prior to learning about the SoCalREN program, what are the measures and who are the vendors.
c. If the project hasn’t been implemented to date, why not?

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
2. Describe customer’s decision-making process and criteria for determining and selecting specific EEM(s) - Sample questions are below:
a. What process and criteria did the customer go through to make a decision?
b. What criteria does the property use to decide if they will go forward with the project (e.g., budget timeline, payback, ROI, etc.)?
c. What are you trying to achieve by implementing energy efficiency measures? (e.g., reduce operating costs, increase reliability, etc.)
d. Does the property have budget set aside for this project this year?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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