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RETAIL IS DEAD

LONG LIVE RETAIL



Retailers Who Have Filed For Bankruptcy Since 2008
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Retailers On the Ropes
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Retail used to be a function of geography, curb appeal and store design.

Traffic- Flow




Increased Information

+
Availability of Goods
New Levels of Convenience

Increased Market Knowledge

Rising Expectations




How are retailers competing and succeeding in this
environment?

Convenience Experience Omni Channel Social Media
Approach Engagement
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Tweet The race for the most Retweeted Tweet

. Carter Wilkerson ¢ vm - Tm Apr 13, 2017

' i Yo | how many retweets for a year Ellen DeGeneres (@TheEllenShow) announces on her show
; of free chicken nuggets? that Carter is threatening her record

for the most Retwaated Twaet.

Ellen's Selfie
May 8, 2017
Carter's Tweet surpasses Ellen's
as the most Retweeted Tweet aver.
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Apr 5, 2017
Carter Wilkerson (@carterjwm) Tweets at Wendy's (@Wendys)
asking for a year of free nuggets in exchange for Retweets.

Wendy's responds that he needs 18 million.

| Carter Wilkerson &

b=y e :
@carterjwm

HELP ME PLEASE. A MAN NEEDS HIS NUGGS Time since Carter's Tweet (days)
O 988K 6:38 PM - Apr 5, 2017

O 3.57M people are talking about this SOkt TIUeT IRl LA
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Donald J. Trump &
@realDonaldTrump

reat being with the National

nampion Clemson Tigers last

ight at the White House. Because

of the Shutdown I served them

massive amounts of Fast Food (I
paid), over 1000 hamberders etc.
Within one hour, it was all gone.

G

reat guys and big eaters!
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ﬁ Burger King & ( o ) g
@Burgerking

due to a large order placed yesterday, we're
all out of hamberders.
just serving hamburgers today.

&:33 AM - 15 Jan 2019
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@ Denny s ° ( Follow ) v

@DennysDiner

while it's trendy to implement new 420
menus, denny’s has stayed ahead of the

game by simply having...our menu

10:31 AM - 20 Apr 2018
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@DennysDiner

If you close your eyes while holding a warm
pancake it's almost like holding hands with a

real human

2:58 PM - 12 Jan 2018
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Big Data

| Cup Improved Customer Service
%2 Cup Boost Customer Retention
1 Tbsp Personalized Marketing

10 oz Supply Chain Management
Pinch Better Business Decisions

TARGET




UBER Uber

CARVANA

p" instacart

amazon go
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Comparing growth: U.S. retail sales® vs. e-commerce

vs. Total Retail Sales o
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Source: Internet Retailer, US Commerce Department



US vs. Total Retail Sales

Source: Internet Retailer, US Commerce Department



US

51%

2007

5.3%

2008

5.6%

2009

6.4%

2010

1.2%

2011

vs. Total Retail Sales o

13.0%

11.6%
10.6%

9.5%

1%
7.9% :

2012 2013 2014 2015 2016 2017

E-Commerce Sales In-store retail sales*

Source: Internet Retailer, US Commerce Department



Factoring out the sale of items not normally
purchased online such as fuel, automobiles and sales
In bars and restaurants.




Now seeing 132% do you still think there is a retail apocalypseorisit..




State cannabis programs

Atotal of 33 states, Washington, D.C, Guam (GU) and Puerto Rico
(PR) have approved comprehensive public marijuana/cannabis
programs. The Northern Mariana Islands (NMI) have legalized
marijuana. There are 13 states that allow use of CBD products
for medical reasons. Four states, American Samoa (AS) and
the Virgin Islands (V1) have no public access program.
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B Adult- and medical-use regulated program
| Adult-use only — no medical program
1 Comprehansive medical manjuana program

0 CBDAow THC program

Mo public marijuana access program Source: Mationsl Conference of State Legistahures

Simon Property Group plans for up to 108 cannabis-product kiosks in major malls by end of 2019.
- CoStar News 2/13/2012



Concerns

RISING CONSTRUCTION COSTS
(MATERIALS/LABOR)

OPERATIONAL
(MINIMUM WAGE)

POLITICAL CLIMATE:
CONGRESSIONAL/WHITE HOUSE IN-FIGHTING
TARIFFS




2019 minimum wage
$7.25 (Federal minimum) $7.50-9.00 I $9.10-11.00 B $11.10-14.00

ID: $7.25/hr

NE $7.25

3900 (Lo N s8ss WA: $12.00/hr in 2019
sﬁs ,E_En 51'.25“? $8.75 $725
- PR WA: $13.50/hr in 2020
§750 $7.25 ' | 5Cs |
s, B s DC: $14.00/hr
TX LA
$£7.25 ¢7.95

FL
$8.46

Source: Economic Policy Institute and Wolters Kluwer



Student Loan Bubble

Student Debt Just Keeps Growing

Student loans are the fastest growing segment of U.S. household debt,
seeing almost 157 percent growth since the Great Recession.

/ Student Loans Mortgages / Auto loans Credit card
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SPOKANE TRIBE
-Il-wgdaa M()pnh]g Walt Worthy’s.

CASINO
Purchase of Red Lion
Inn at the Park

U LTA Ruby Suites Purchase of
aun Red Lion River Inn

The repurposing of “big box” space
Trampoline parks/entertainment users




2019 Retailers of Note

ADVENTURE'S FIRST STOP

i

ULIA

(relocation)

at hame

The Home Décor Superstore

Spokane Central Market
(food hall)

BURGER GRILL




Contact Us

KIEMLE Follow Us:
HAGOOD

601 W. Main Avenue, Suite 400 f y @

Spokane, WA 99201
(509) 838-6541
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