
HOL Steering Committee Notes: 1.16.2020 

Facilitators: John O’Grady and Leo Champagne 

Attendees:  Tom Wilding, Paula Hayford, Rosemary Volbrecht 

Absent: John Duffy-Burke, Mike Mitchell, Theresa Gorley, Bhakti Ishaya 

1. December Minutes approved 
2. Discussion of Finances and review of 12.30.2019 Financial Reports 

 Paula proposed we look further at the $6000 Public Relations (Marketing) line 
item 

 Consider dropping it as an ECC budget item and let individual communities pay 
for as needed 

 National ECC has not had any National promotion know to our members 

Possibly pay to write a generic piece about the 2020 Synod for local parishes to 
send to papers, etc on their own.  Most have local paper or magazines to submit 
to. 

 Use those funds to support relations between ECC and parishes, ie personal 
visits, etc 

Also looked at $125 quarterly to Webmaster:  what are the services, can 
individual communities have access to update their own information of ECC 
Website, do we need with Thomaz in Poland doing our website and the 
practicality of that situation. 

Decision: Paula will present to ECC Leadership Committee 

Possible loss and gains in funds with parish changes in 2019 and 2020. 

The Fall Appeal consisted of 12 parishes submitting 2,183.79 as of 12.31.2019 

Tom Wilding will be sending out the revised 2020 budget with letter to HOL 
delegates in next week 

3. Tom Wilding presented the idea from +Francis on the development of a standing 
committee on ECC Community Membership.  This committee would be 
responsible for the development of guidelines/requirements of all parish and 
mission communities to be considered ECC communities as well as further 
monitoring.  +Francis also wants a standing committee on the requirements of 
ECC clergy developed by the HOP. 

Brief discussion followed that this needs to be further explored and it most likely 
more of a broader ECC development issue. 

4. Tom Wilding would like all steering committee members to review the 
Constitution and the document “Financial Framework: Rules and 
Responsibilities”, for an in-depth discussion about the roles of the HOL, HOL 
Finance Committee, and ECC Treasurer for our next meeting. 
 

5. Briefly reviewed current committee member terms. 

Next Meeting February 20th:  Facilitator: Theresa Gorley 

             Recorder: (TBD)  



HOL Steering Committee Meeting: February 20, 2020 

Attending: Tom Wilding, Paula Hayford, John O’Grady, Leo Champagne, and  

         John Duffy-Burke 

Absent:  Rose Mary Volbrecht, Michael Mitchell 

Minutes: Paula Hayford 
Agenda: 

1. Approval of January minutes 

 Paula will send her notes from the January 2020 meeting to Tom Wilding. 
 

2. Financial report:  John/Leo 

 There have been a few discrepancies noted in what communities say they 
have reported tithing in 2019 and the actual amount recorded.  Erin is 
investigating. 

 January Cash Mgt report shows ~ $28,000 in unrestricted funds. 

 Follow up letters are being sent to communities that have not returned 
their information to the OPB for tithing, leadership, etc. 

 
3. Standard for Community in Good Standing (Tom) 

 John Duffy-Burke suggested we wait until Synod to form this committee to 
involve more people 

 Tom will draft an informational note about the committee for the HOL 
Steering Committee to review. 

 
4. Recruiting new SC members and a new Vice Chair (Paula) 

 Paula will be drafting an inquiry for nominations for Vice Chair and 
Secretary of the HOL Steering Committee to be sent out in late March or 
early April. 

 
5. Update on constitution (Tom, Rose Mary, John) 

 Constitution Committee is finished and will send their proposed changes 
to Bishop Francis and then to the entire ECC Communion for their 
discussion.  The committee will hold a number of Zoom meetings for 
Communion questions and comments 

 
6. Synod update (Paula) 

 Paula reported that things are moving along in planning and execution. 

 Committee hopes to announce 2022 Synod location at 2020 Synod 
  
 
     7.. Anything else.  Nothing to discuss.  Meeting adjourned.   
 
Next Meeting: March 19, 2020 
 
 
 
 
 
 
 



 

HOL Steering Committee 

Minutes, 19 March 2020 

Attending:  Paula Hayford, John O’Grady, Leo Champagne, Rose Mary Volbrecht, John 
Duffy-Burke, Mike Mitchell, Tom Wilding 

 

1. Approved minutes of February meeting. 

 

2. Finance Committee Report: 

a. John and Leo will send this year’s financial reports, but expenses so far 
are exceeding income so much that our reserve funds are down to about 
$16,000.  This may pick up as communities get beyond the current 
pandemic problems, but possibly not enough to solve this problem. 

b. In order to meet current needs, the Finance Committee recommends 
freezing the public relations budget ($6,000) and any other non-essential 
budget lines (e.g., Outreach efforts).  The Steering Committee voted to 
accept the recommendation.   

c. The Committee will continue to work with the Treasurer and the Office 
Assistant to monitor the budget and contact communities that appear to be 
behind on tithes. 

 

3. Synod:  Paula reported that there wasn’t much new.  The committee is close to 
approving the registration fee, which should be considerably below last year’s.  
The committee will meet next week and there should be an announcement after 
that meeting. 

 

4. Constitution:  Tom reported that the group working to bring together the HOL and 
HOP versions of the constitution has completed its work.  Tom and Mike Bober+ 
met with +Frank early this week to discuss one or two issues.  It will probably 
take a week or two for him to discuss these with others.  Tom will send a 
message out to HOL delegates telling them of the delay but stating that the final 
draft should be out in April. A question arose about doctrinal statements in Article 
V, Section 7.  Tom is researching it. 

 

5. A side issue that arose was the continued problems with communications I’ve 
added no new delegates to the listserv since the last Synod.  One or two people 
have told me that they’re no longer affiliated with their communities. 

 


