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Faith-based conflict resolution is a powerful approach to navigating workplace challenges. No
one enjoys conflict. Conflict and difficult conversations can cause a lot of stress and anxiety.
Confronting someone can really cause us to want to run away and hide. Yet, faith-based conflict
resolution is possible and involves applying biblical principles to restore peace in professional
settings.

Conflict Avoidance Is Not the Answer

Not only is conflict resolution challenging, but doing so in a faith-based organization can bring
added pressure. It is not uncommon for Christian workers to feel pressured to be Christ-like.
Unfortunately, sometimes this is distorted to mean one must always be kind and never angry or
upset. These thoughts and more have contributed to avoidant behavior, causing people to
fumble through these conversations.

This pressure has contributed to people downplaying the severity of bad situations or
overreacting to minor mistakes. The result? Hurt, offended, and misunderstood people are in
the midst of a conflict.
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So, how do you practice faith-based conflict resolution in your organization in a way that will
reflect Jesus and also honor you and the person in front of you? Below is a clear strategy for
achieving workflow harmony and implementing faith-based conflict resolution.

Fill Your Coworkers’ Emotional Bank Account

Before engaging in conflict resolution in the workplace, it is essential to maintain a good
relationship with your coworkers and supervisors. You can’t control what others say and do, but
you can control what you say and do.

View every relationship like a bank account. Whenever you encourage, engage in small talk, or
offer help to a coworker, you are making a positive deposit into their emotional bank account.
Make an effort to be kind and loving towards the people you work with. They should know that
you see them, are trying to know them, and that you believe the best about them.

Celebrate their birthdays and anniversaries. Be genuinely interested in their families. Recognize
their hard work both privately and publicly. This takes time and intentionality, but it’s vital to
help you navigate future difficult conversations. Every time you have a challenging conversation
or engage in conflict with your coworker, you are withdrawing from their emotional bank
account. If you have more withdrawals than deposits, you end up in debt and a deficit, and
that’s where people can easily become hurt or offended. By making intentional deposits, you
are setting yourself and your coworkers up for success when engaging in conflict resolution.
Without this step, hard conversations will become even more difficult. This foundation supports
effective faith-based conflict resolution when issues arise.

Confront Conflict with Faith-Based Resolution Strategies

When a conflict arises, approach the person directly before discussing it with anyone else.
Discussing problems or conflicts with another coworker, other than the one with whom you
have an issue, will only create more problems. You are creating “teams” and inviting someone
into the conflict who has no business being there. You should have enough love and respect for
the person with whom you have an issue to approach them directly. Don’t talk about them; talk
to them. If you need advice on how to handle a specific conversation or situation, you should
consult with a friend or family member who does not know this individual. This protects the
reputation of this person. By involving others at work, you run the risk of adding fuel to a fire
you do not want to ignite and creating an environment of distrust, disunity, and disharmony.
Fight for unity and harmony by talking directly to the person first.

Create a Safe Environment for Faith-Based Conflict Resolution

When engaging in conflict, it is essential to create a safe environment for the individual. When
people feel secure, they will be more open to your feedback and more willing to resolve any



issues that may arise. First of all, you can quickly create safety by establishing respect. You
create respect by making a contrasting statement, letting them know you understand what is
going on. They let the person know that you believe in them instead of making them feel like
they are being accused of something wrong. For example, “l know that you are working hard to
ensure our standard of excellence remains high, but we went a little over budget this quarter,
which can cause problems for the rest of the year.”

By using contrasting statements, you acknowledge that their intentions were good, but you also
clearly state the issues and problems. Secondly, you can create safety by establishing alignment.
Even though you may not see eye to eye on the issue or conflict at hand, you can generate
respect and safety by reassuring the person you’re speaking to that you both really are on the
same team.

Here’s an example of an alighnment statement:

“I know that you care deeply about the people of this organization and that you want to fight for
them. | feel the same way and want you to know that what we are after is the same thing.”

By contrasting and aligning, you create a safe environment that leads to honesty and
meaningful dialogue. This is crucial when navigating conflict.

Ask Questions and Listen

After creating a safe environment, it’s essential to understand the person’s perspective. You
need to hear their point of view and hear their side of the story. Make sure to ask a number of
guestions until you feel like you fully grasp what is going on. You can ask questions like “From
your perspective, what happened in this situation?” or “Can you help me to understand what is
going on?”.

If important information arises and you need to understand it in greater detail, ask follow-up
guestions. This phase is useless unless you listen attentively. Be focused and ensure you truly
understand what is happening and how the person is feeling.

Listening is another excellent way to build trust. Summarize to ensure you fully understand what
is going on. Use statements like “So I'm hearing you right, the reason you were frustrated in the
meeting is because no one ever listened to your ideas.” When you ask questions and listen,
people will feel cared for and seen.

Be Clear, Direct, and Honest

This is the part where most people fumble the ball. Most people struggle with being clear,
direct, and honest because the assumption is that honesty, especially when there’s conflict, will



hurt the person we’re addressing. This couldn’t be further from the truth. The person you are
speaking to is most likely already hurting themselves and the organization by their choices and
behavior. If you're having a crucial conversation with someone, it’s because there has been a
violation or something was said or done that has caused issues. Clear is kind. Directness is
compassion. Honesty is honoring. Clarity, directness, and honesty help the person you're
speaking to. You are helping them and the organization. Tell them the truth about how their
actions affected you or others. Let them know that when they dropped the ball, a chain reaction
of negative consequences ensued. They need to feel the weight of their actions and understand
the issues at hand. Avoid using the sandwich method here, as it can come across as
disingenuous and belittling. Speak to the issue head-on. There’s no need to use fluff. Your
delivery and tone are essential. Be calm, kind, and soft when you speak. Let the power come
from the words you speak.

The Role of Prayer in Faith-Based Conflict Resolution

Prayer is a foundational component of faith-based conflict resolution because it centers the
conversation on grace and truth. As a faith-based organization, harnessing the power of prayer
can help resolve conflicts:

e Pray before entering the meeting so that you can approach it with a clear mind and a
sense of peace.

e Pray before and after the meeting so that the person feels safe.
e Ifthings don’t go well, pray after the meeting.

Prayer is a proven way to gain a fresh perspective and bring all feelings and emotions to the
surface while asking God for help.

Restore Workplace Harmony with Mediation and Grace

Implementing faith-based conflict resolution techniques like these can rebuild harmony. Conflict
resolution is a challenge that all humans must face. No organization is exempt from hard
conversations. If the individual’s behavior remains unchanged after the conversation, consider
involving a neutral mediator to help resolve the conflict. Pick someone with whom you’re both
comfortable. Mediators can help find common ground and translate what both parties are
trying to communicate without heightened emotion. Follow the steps above to help rebuild
harmony in your organization when conflict arises.



Moving Forward with Faith-Based Conflict Resolution

Faith-based conflict resolution empowers individuals to approach workplace challenges with
truth, grace, and a commitment to unity and harmony. By applying biblical principles, creating
safe environments, and engaging in honest conversations, teams can navigate conflict in a way
that honors both God and one another.

With prayerful intention and practical strategies, lasting harmony in faith-based organizations is
not only possible—it’s within reach.

Frequently Asked Questions
1. What is faith-based conflict resolution?
e Involves using biblical principles to navigate conflict with grace, truth, and love.
e Emphasizes restoration, respect, and honoring others, even in the face of disagreement.
e Encourages spiritual practices like prayer and emotional self-awareness.
2. What are the steps to resolving conflict biblically in the workplace?
e Build relational trust through emotional bank deposits before conflict arises.
e Address the person directly, not others, to prevent disunity.
e Ask questions, listen attentively, and speak truth with grace and clarity.
3. When should a Christian mediator be used in workplace conflict?
e When previous conflict resolution steps have not led to a change in behavior.
e If emotions are high and mutual understanding is breaking down.

e A mediator offers neutral ground and helps translate each person’s perspective.



