
NAPD CHANGEMAKERS AGENDA 
APRIL 20-23, ATLANTA, GA 

 

April 20 • Monday 

12:30pm - 
 1:00pm  Welcome - Dr. Lori James  

1:00pm – 
1:30pm  Challenges and Opportunities for Public Defense   

1:45pm – 
2:45pm  Open Space (Agenda Creation)  

2:45 pm    BREAK  

3:00pm – 
4:30pm  

Open Space Rounds 
4 Principles 

1.​ Whatever happens is the only thing that could have happened 
2.​ Whoever comes are the right people 
3.​ Whenever it starts is the right time 
4.​ Whenever it's over, it's over 

 
Remember, the law of personal agency. You don't need to stay where you 
start. 

 

4:30pm – 
5:00pm  Evening News/Closing  

5:00pm -  Dinner & Reception  
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https://napd2025changemakersforum.sched.com/event/05ba52507a79400b1139e790e52305d8


April 21 • Tuesday 

9:00am – 
9:10am  Spark Session - Grasping Victory against Caseload Quotas 

Speaker:  Shannon Wilson 
 

9:10am – 
9:20am  Spark Session   

Speaker:  Anana Harris Parris 
 

9:20am – 
9:30am  Spark Session - Justice Works 

Speaker: Gordon Kerr 
 

9:30am  BREAK  

9:45am – 
11:30am  

Open Space Round 
4 Principles 

1.​ Whatever happens is the only thing that could have happened 
2.​ Whoever comes are the right people 
3.​ Whenever it starts is the right time 
4.​ Whenever it's over, it's over 

Remember, the law of personal agency. You don't need to stay where you 
start. 

 

11:30am – 
1:00pm  LUNCH  

1:00pm – 
1:10pm  Spark Session - Keeping Clients Centered in Your Practice 

Speaker:  Rick Kroeger 
 

1:10pm – 
1:20pm  Spark Session - Justice Text 

Speaker: Patrick Edmonds 
 

1:20pm – 
1:30pm  Spark Session - Developing an Integrated Defense Practice 

Speaker: Jeff Blank 
 

1:30pm  BREAK  

1:45pm – 
3:00pm  

Open Space Round 
4 Principles 

1.​ Whatever happens is the only thing that could have happened 
2.​ Whoever comes are the right people 
3.​ Whenever it starts is the right time 
4.​ Whenever it's over, it's over 

Remember, the law of personal agency. You don't need to stay where you 
start. 

 

3:00pm   BREAK  
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https://napd2025changemakersforum.sched.com/event/d6c933118fc810694a11b9be41f85220
https://napd2025changemakersforum.sched.com/event/0b929e6dfd804c22b1e7522e88c1df0c
https://napd2025changemakersforum.sched.com/event/691c766ccb436de1f03e118cb53acabd


3:15pm – 
4:30pm  

Open Space Round 
4 Principles 

1.​ Whatever happens is the only thing that could have happened 
2.​ Whoever comes are the right people 
3.​ Whenever it starts is the right time 
4.​ Whenever it's over, it's over 

Remember, the law of personal agency. You don't need to stay where you 
start. 

 

4:30pm – 
5:00pm  Evening News/Closing  
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April 22 • Wednesday 

9:00am – 
9:10am  

Spark Session - Strengthening Trust and Reducing System 
Involvement: The Role of Early Community Intervention and 
Partnerships 
Speakers:  Lisa McLean, Dr. Dee Jones 

 

9:10am – 
9:20am  

Spark Session - Axon 
Speaker: TBD 
 

 

9:20am – 
9:30am  Spark Session - Movement Policy Innovations 

Speaker: Devin Franklin 
 

9:45am – 
11:30am  

Open Space Round 
4 Principles 

1.​ Whatever happens is the only thing that could have happened 
2.​ Whoever comes are the right people 
3.​ Whenever it starts is the right time 
4.​ Whenever it's over, it's over 

Remember, the law of personal agency. You don't need to stay where you 
start.​
 

 

11:30am – 
1:00pm  LUNCH  

1:00pm – 
2:15pm  

 
ONE ON ONE COACHING  
Sign Up For One-On-One Coaching 
 

 

2:30pm – 
2:40pm  Spark Session - Reduct 

Speaker: Maya Reisman  
 

2:40pm – 
2:50pm  

 
Spark Session - Hike2 
Speaker: TBD 
 

 

2:50pm – 
3:00pm  Spark Session - Prioritizing Succession Planning in Defender Offices 

Speaker:  Aisha McWeay 
 

3:00pm – 
3:45pm  Evening News & Exploring Atlanta  
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https://napd2025changemakersforum.sched.com/event/1bf4b129edc93182a48974d5ef00db68
https://napd2025changemakersforum.sched.com/event/1bf4b129edc93182a48974d5ef00db68
https://napd2025changemakersforum.sched.com/event/01a2d45da4e1d3ba2ee860672fec1ea0
https://napd2025changemakersforum.sched.com/event/6f356e83815b4e8fe508b4ba8a8e4382


April 23 • Thursday 

9:00am – 
9:45am  Action Planning Plenary   

9:45am – 
11:00am  Action Sessions in Open Space 

 
 

11:15am – 
12:00pm  Wrap Up & Reflections  
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