“The E4 Carolinas program
was transformational,
providing a leadership

development experience,
rather than leadership
training. It focused on

“My company leadership
learning was complimented by
the E4 Carolinas’ program
which held me accountable
for my leadership

people and behavior, plus

provided learning across
the industry.

2»

development and objectives

and provided me unique
energy industry insight

“I grew tremendously with
this unique program. Future
participants should expect a ‘

chance for serious
development, and expanded w
knowledge and networks

at a crucial time in the '0.. ..O°
energy industry. \ °00® ‘ @0 ®
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Carolina Executive Energy
Leaders - 2020

E4 Carolinas Member Price: $3,900
Non Member Price: $4,900

About Carolina Executive Energy Leaders Requirements — Applicants serve as an executive
of an energy company or organization or are

Emerging Leaders or Leadership Energy Carolinas
graduates. Class size may be limited to a maximum

E4 Carolina Executive Energy Leaders

(CEELS) program is for Carolina energy of 20 participants.
executives now in a senior leadership role
or E4 Carolinas’ Emerging Leaders or The Executive Energy Leaders program is a unique
Leadership Energy Carolinas graduates. E4 business-relevant, engaging and high-energy
Carolinas, guides members in mastering leadership development process, producing leaders
energy industry organizational leadership who add significant value to companies and
skills. Executive Energy graduates organizations. Participants will have direct and
continue as members of the Carolina relevant experience with leadership challenges facing
Leadership Energy Alumni Network. today’s Carolina energy organizations.

Meeting travel and lodging costs are the responsibility of the participant.



Carolina Executive Energy Leaders - 2020

An Executive Energy Leader makes
a difference by:

An Executive Energy Leader will:

Learn to promote effective collaboration, higher @ Unifying and improving decision-making;

performance of work teams, greater trust and

continued individual leadership development; Maximizing productive actions;

Explore avenues to effectively utilize individual @ Strengthening communication behaviors;

strengths to achieve organization goals;
® Integrating tasks & people;

Learn from industry executives and industry critical . ) o
® Fostering creative & strategic thinking;

issues and topics; and

and prepares for leadership roles with
Resolve energy industry issues by finding options

and alternatives beyond “traditional boundaries”. increased complexity and responsibility.

A yearlong project and theme will be "the customer-facing" energy service. Executive Energy Leaders
teams will study the rapid evolution of "behind the meter” technologies now offered to residential,
commercial and industry customers and how the utility and others will provide energy services in the
future. Teams will meet or have conference calls between sessions and have “team project time” during
sessions to work on their assigned policy area. Teams will present their solutions at year end to a panel of
energy industry chief executive officers.

2019 CEEL Calendar General Meeting Format

February Session Wednesday Thursday

(Charlotte 2/5-6)
08:00 am - 01:00 pm 08:00 am - 09:30 am

CEO Session #1
09:30 am - 10:30 am

April Session )
(Wilmington 4/22-23) Leadership Development

01:00 pm - 02:00 pm

June Session

(Raleigh 6/17-18) Travel

Member Updates
10:30 am - Noon
August Session 02:00 - 03:30
(Charleston 8/5-6) o pm =Y pm CEO Session #1
Leadership Thinking Team Noon - 01:00 pm
October Session
(Columbia 10/7-8) 03:30 pm - 5:00 pm Travel
November Session Project Time 01:00 pm - 02:30 pm
(Greenville 11/18-19) E ion #2 Lunch
06:00 pm - 08:00 pm CEO Session #2(W/ Lunch)
02:30 pm
CEO Dinner
Conclusion

To ensure your place in the 2020 Executive Energy Leaders program please complete this CEEL Enrollment
Package and submit it to kellyperkins@e4carolinas.org by December 20, 2019.

Once accepted in the 2020 CEEL program, you will be given a unique link to the 2020 CEEL page where - .
you will find all CEEL program meeting notices and information. -:{:?:}:- E4. . .
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