RIVET

Workforce & Equipment Scheduling

for Contractors

The first-of-its-kind tool.
RIVET combines labor forecasting, scheduling, dispatch, field management,
and actuals with equipment tracking for contractors.

. . w IDEAL INDUSTRIES, INC.
Learn more at www.rivet.work Partnered with:



Labor and Equipment are the

Fo r E I ectri cal CO nt ra cto rs Imagine making an impact of 5% on those costs by increasing work productivity, reducing

communication errors and ensuring the right resources are at the right place at the right time.

Your Process Today

General Contractor Work Breakdown / Labor Forecast Labor Schedule / Labor Actuals /
Master Schedule Schedule / Budget Job Roster Time Cards
Crew Magnet :
Boards i i e e ) [ W i I
Labor
‘ Spreadsheets
Tomorrow with RIVET Certification
Tracking
The RIVET platform can help you eliminate the manual, administrative costs hiding in your

labor and assets spend with digital tools for Scheduling, Forecasting and Dispatch.

Tool
Requisitions

By importing your spreadsheets, Rivet can bring your full lifecycle of resource
planning and tracking online with:

+ Automated, Predictive Scheduling tools to proactively forecast your resources

Safety Training

+ Job Rosters with automated Transfering and Dispatch tools Records

* Filters and Tags for Skills, Certifications, Availability and Worker Profiles

* Pre-populated Dispatch templates for crews, field leaders and project teams
+ Tool & Equipment Inventory Management, Requisitions, Dispatch and Scheduling

COMING SOON: Labor Cost Tracking, Time Tracking, Digital Assistant with alerts and
reminders.



With RIVET's Schedule tools With RIVET's Roster tools

View all of today, as a Board or a Report

Know where all of your jobs, workers and equipment are on any given day. View quick
stats of scheduled positions and job schedule progress. Quickly identify which resources
are available for use, then transfer them with a click of a button. Your actions tracked in
the Date Log transform into sharable reports or pre-populated Dispatch templates.
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Transform your spreadsheets and whiteboards

Display your jobs, workforce and equipment on timeline gantt charts. Use smart filters
and custom display groups for specific views — by job status, by role, by location, by

project manager and more.

Forecast and plan

More easily plan and forecast your labor power needs with RIVET's Positions Forecasted
and Hours Planned tools. Gain insights into who is available for work, where you need to
perform job calls and track hours to ensure your project is on track.

" 4

Schedule and assign

The Roster Table reveals

your crew contact info by job.
Quickly assign and schedule workers and equipment to jobs with simple click-and-drag Print or share your Roster Report.

functionality. Make changes on the fly, from any device, in the office or remotely. Make
quick work of it all by batching assignments in bulk.




With RIVET's Dispatch tools

Send and store messages to anyone in your organization.

With RIVET's Notification Center, staff users can send SMS and email messages to anyone.

Access your received messages in your inbox, and store your sent messages in your sent
folder. Create custom message groups for fast bulk distribution.

" 4

Send pre-populated and
editable Dispatches from the
Roster Board to crews, field
leaders or the back office.

With RIVET's Workforce tools

Your greatest assets are your people, and RIVET helps ensure
you're getting the most out of your workforce.
Build Worker Profiles that track job history, skills, certifications and worker notes,

then use RIVET for Dispatch notifications to the field. Enable workers to check their
schedules and access important job information.
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With Rivet's Job Tools With RIVET's Equipment Scheduling

Give every job a home page.

Every job created in RIVET creates a Job Home Page, a place where relevant staff and
workers can view all critical details, communicate and manage tasks.

&

Use the Job Feed to post updates, upload photos

— View Job Details, and send SMS text notifications to your crews.

status and | I 1

timeline.

Rosie from Rivet
tracks changes
and attendance.

— Add Field Not . . . .
with rich text Transform your inventory into Equipment Profiles,

formatting. just like your workforce.
- View your equipment and tools inventory as a list, gantt or roster with quick access to
. . Workers can Check In to service and assignment history. Add Warehouse or Tool Crib Managers as staff-level
— View Location the job site upon arrival. - . .
and map accounts for the ability to request new or reassigned equipment.

directions. v

Use Job Tasks to manage

to-do lists. Assign Equipment directly to jobsites, vehicles or workers.

- Build schedules and dispatch instructions for clear direction on where everything is.
Equipment can be scheduled to multiple people or multiple jobs allowing you to forecast.
— View Assigned

Crew by role or v
attendance.
Group assignments to create kits or build tool boxes.

Assign the battery to the impact wrench, then assign the impact wrench to a toolbox.
Then assign the toolbox to the truck. Now assign the truck to Jimmy.




With RIVET's Dashboard

Bring your resources online

Monitor your labor and equipment utilization in real time.

With the RIVET Dashboard, You're warned of the encroaching threshold — being short-
handed or going over bid on your project. You're confident you're balancing productivity
and costs. You know you’re clear to add more resources to stay on schedule. Not only does
RIVET have you covered, we've got you saving costs and adding more jobs, so you can

grow your business.

Position your company for profitable growth.

Every contractor RIVET supports has more work than they can execute on. The RIVET
platform helps you find more skilled workers while creating efficiencies in you operations.
Younger generations have expectations for using digital tools at work. Transition your
processes online to improve communication, efficiency, productivity and safety.
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General Contractor Work Breakdown / Labor Forecast Labor Schedule / Labor Actuals /
Master Schedule Schedule / Budget Job Roster Time Cards

Crew Magnet
Boards

Labor
Spreadsheets

Keep your current processes, but ditch the inefficiencies.

Your current disconnected systems and spreadsheets result in lost communication, too
many or too few workers on jobs, outdated worker information (expiring certifications,
drug screenings), and long drawn-out manpower meetings to keep track of it all.
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Bring your full lifecycle of resources planning and tracking online.

It's amazing what software can do. Get better connected to your teams, evaluate data
dashboards to monitor costs and progress. Requests for labor and equipment can be
done directly in the app. Get real-time updates from your jobsites from any device.
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Embrace digital tools with a truly easy-to-use application.

You don't need to be tech-savvy to get started. RIVET provides white glove service and
support. We build custom training guides that match and pinpoint your workflows. We're
always readily available anytime to support you. Let's get started!



IVET

ASSEMBLE WORK WITH MODERN SKILL

1420 Washington Blvd. Ste 301
Detroit, Ml 48226

Learn more at http://www.rivet.work



