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IN THIS ISSUE Message from our CEO Rimma Zelfand

As CEO of Jewish Family & Children’s 
Service, I have the privilege of meeting 
with lots of people. Often, I meet with 
someone who knows very little about 
our agency. Yet sometimes I spend time 
with people whose families have been 
connected to JF&CS for generations. 
No matter who I am with, people tell 
me that they are surprised that we do 
so much. As a relatively small human 
service agency, it is surprising to many 
people that we serve more than 17,000 
individuals each year. It is surprising 
that we serve Jews and non-Jews. It 
is surprising that we serve people in 
low-income areas and that some of 
our clients live in Weston, Wellesley, 
and Worcester county. Many people 
are surprised that we serve military 
families and that we have a program 
that supports newborns exposed to 
substances and their moms, either in 
recovery or dealing with addiction. One 
board member recently told me, “This is 
not your father’s JF&CS.”

What I hear most often is “How do 
you do everything you do?” I am very 
proud that today JF&CS is a leading 
provider of comprehensive services 
that helps individuals literally from 
birth to death. We are able to do so 
much because our program areas do 
not work in isolation and instead work 
in constant collaboration. Let me 
illustrate this point:

When Kathy (name changed to protect 
privacy) came to us after suffering a 
debilitating stroke, she needed financial 
assistance and a safe place to live. A 
JF&CS case manager secured initial 
benefits for Kathy that included cash and 
food assistance as well as desperately-
needed health insurance. With further 
help from JF&CS, she was approved for 
social security (SSDI) benefits, which 
provided her with a monthly income and 
triggered her eligibility for Medicare. 
JF&CS helped Kathy find a subsidized 
apartment in a building with on-site 
supports for her, including access to a 
social worker. 

JF&CS staff came together to secure 
a personal care attendant to help 
Kathy with daily activities like grocery 
shopping, bathing, meal preparation, 
and housework. With her immediate 
needs met, Kathy and her caseworker 
met regularly to discuss financial 
literacy to ensure that she would not 
run out of money before the end of each 
month. They secured additional health 
support for Kathy, including a nurse care 
manager, an in-home therapist, a home 
health aide, and finally, a long-term 
support coordinator. Thanks to JF&CS, 
Kathy is now living comfortably and 
safely on her own. She reports to us that 
the agency has had a “profound impact” 
on her life and she is amazed that 
after entering through the front door 
of JF&CS, so many other doors were 
opened for her. 

This client’s story is not unique. Almost 
every day I learn about the many ways 
our clinicians, social workers, and 
even our administrative team work 
in partnership to achieve the greatest 
impact for our clients to improve their 
lives. I like to think that for every client 
we serve, we do not just give them a 
hand-out; we give them a hand-up. 

And we do not work in isolation. As one 
of the lead agencies in the Anti-Poverty 
Initiative, supported by Combined 
Jewish Philanthropies, we are able to 
easily connect clients to services outside 
our purview like Jewish Big Brothers Big 
Sisters and JVS. We work closely with 
other agencies like the Executive Office 
of Elder Affairs, Boston Medical Center, 
and the Greater Boston Food Bank.  

Perhaps you are not surprised by 
what I have shared, but if you are, I’d 
like to share more with you. I’d like 
to personally invite you to visit our 
website to learn more about JF&CS. I 
am certain that you will find something 
of interest to you – whether it’s a service 
that can provide support to you, a 
friend, or a family member. If you are 
interested in volunteering, we have many 
ways for you to join us in improving 
the lives of others. I hope that as the 
holiday season draws near you will also 
consider including JF&CS among the 
charities you support. I am proud that 
we have received a Gold Star rating 
from GuideStar, ensuring that your 
philanthropic support is providing direct 
assistance to our clients. 

I hope that you will enjoy reading the 
stories on the following pages. Thank 
you for taking the time to learn more 
about Jewish Family & Children’s 
Service.

"I like to think that 
for every client we 
serve, we do not  
just give them a 
hand-out; we give 
them a hand-up."

ImprovingLives
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How do you eat well? 
This seemingly simple question can be a challenge 
for everyone, including people with developmental 
or intellectual disabilities, such as 30-year-old 
Rohan Das. Eight years ago, Rohan, who has Down 
syndrome, moved into JF&CS Supported Housing 
and has been living in his own apartment with a 
roommate, working at a job, and enjoying a fulfilling 
volunteer schedule. Yet Rohan’s parents, Sunitha 
Das and Das Narayandas of Newton, have had an 
ongoing concern that is shared by many parents 
of people with developmental and intellectual 
disabilities who live independently – how best to 
help him maintain healthy eating habits. “One of the 

biggest challenges when he moved is just planning 
everyday meals,” said Sunitha.  

“Close to 150 people with a variety of developmental 
and intellectual disabilities are participants of the 
JF&CS Supported Housing program and meals are 
a constant challenge,” said Sara Freedman, Associate 
Division Director, Programs, Services for People 
with Disabilities. 

A new joint venture between two JF&CS programs, 
Hunger and Nutrition and Supported Housing, will 
promote healthy households.  

“Making meals easier for staff and exciting for 
residents will ultimately make a positive impact on 
health and well-being,” said Sara.  

The program will be piloted in several residences this 
fall, providing intensive training for housing staff on 
a full slate of healthy eating touch points including 
grocery shopping, food preparation, menu planning, 
and easy recipes, all with the goal of helping to create 
and maintain a healthy communal food culture. 
“We will be working closely with residential staff 
members who support the clients so that the food 
environment promotes health,” said Alison Kaufman, 
Director of JF&CS Hunger and Nutrition and one of 
two registered dietitians on staff. 

According to Alison, there are a number of health 
concerns that become exacerbated when living away 
from home for the first time and making one’s own 
food choices, all while there is easier access to fast 
food. In addition to the common struggle to refrain 

from consuming large quantities of food, people 
with developmental and intellectual disabilities often 
have high rates of diabetes and obesity and certain 
populations have specific food-related challenges. 
“With autism, there may be limited palettes, strong 
aversions to unfamiliar food, and food selectivity 
issues,” explained Alison. “Those with Down syndrome 
may have issues with low muscle tone and may have 
trouble maintaining a healthy weight because it is 
harder to be physically active.”  

Research shows that leadership from registered 
dietitians can have a strong impact on the health of 
people who live in residences, although continuity can 
be a challenge. “What is special and exciting about this 
program is that it will be a permanent component of the 
housing program, and there will be a regular presence 
at the households,” said Alison. “While food prep is 
taking place, we can provide coaching and motivational 
activities for the residents. If they have never tried to 
chop broccoli, we will show them how and they will be 
more invested in trying if they are involved in making 
an actual dish. We will be building relationships with 
staff and residents to help keep them on track.” 

The close involvement of staff will allow food to be 
individually tailored to residents and residences. 
Nursing staff will be able to track health outcomes 
such as cholesterol, blood sugar, and blood pressure.  

“One of the most exciting parts of this program is 
that we will be able to affect change across the whole 
program,” said Alison. “Everybody deserves the 
chance to be healthy.”  

Sunitha and Das, whose generous donation is 
supporting these efforts, are thrilled that the program 
is attempting to make an important difference by 
helping Rohan and other residents plan for meals, 
learn to budget, and make good choices about food 
variety, quantities, and portion sizes in order to be 
healthy for the long run. Additional funding would 
allow us to bring this program to all of our residences.

“Our son is going to be a direct beneficiary but it is so 
much larger,” said Sunitha. “It will be a dream come 
true for all the residents.”

SERVING UP 
Healthy Choices

These tips for healthy eating from JF&CS Director of Hunger and Nutrition 
Alison Kaufman are among the strategies that will be incorporated in the 
new program: 

• Whole grain crackers and banana smeared with peanut butter, berries 
with plain yogurt and crushed pecans, or cut vegetables and whole 
wheat pita with hummus are snack ideas that are nutritious and satisfying. 
By pairing a fruit or vegetable with a whole grain and a lean protein, 
snacks will keep you fueled longer because fruit and vegetables fill you 
up, whole grains give your body the energy you need right now, and 
protein keeps you feeling satisfied longer.    

• Reducing food waste can help pad your food budget. Dedicating a 
visible space on a refrigerator shelf for items that need to be used 
keeps items that are near expiration within view, reminding you to use 
them as soon as possible in upcoming meals throughout the week. It can 
even help with meal planning, as you take stock of items you already have 
available and consider ways to use up food already in your refrigerator.

Tips for Healthy Eating 

Sunitha Das and Das Narayandas

Find our recipes online: www.jfcsboston.org/recipes
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Letter from Our Senior VP of Institutional Advancement

The JF&CS Pathways to Employment and Meaningful 
Days programs work to increase employment 
opportunities for individuals with disabilities and to 
ensure that individuals with disabilities are prepared 
to achieve success in the workplace. This work is 
only possible with strong business partnerships 
and a shared vision within the community. The 
JF&CS Business Advisory Committee was created 
to offer a forum where local business leaders can 
come together to discuss the opportunities and 
challenges surrounding employment for individuals 
with disabilities. Our goal is to gather feedback and 
promote discussion with local businesses so that 
we can tailor our services to best meet the needs 
of prospective employers. Committee members 
serve as ambassadors for our work within the 
community. This is also an opportunity for the 
business community to learn more about JF&CS 
and opportunities for engagement with our agency.

“As a member of the JF&CS Business Advisory 
Committee, I have the opportunity to meet colleagues 
from a range of industries and discuss the best ways 
to promote employment opportunities for individuals 
with disabilities. I am happy to be able to offer 
feedback and ideas to JF&CS staff members on how to 
increase connections with potential employers. I enjoy 
participating in this forum and helping advance a 
cause that I care about.”

-Paul Gershkowitz, Berkshire Bank

The committee meets quarterly over breakfast at 
JF&CS Headquarters in Waltham. We are always 
looking for new members. The next meeting is 
Tuesday, January 24 from 8:00 – 9:30 a.m. For 
more information or to get involved, please contact 
Christine Guarino, Director of Foundation and 
Corporate Relations, at cguarino@jfcsboston.org or 
781-693-1366.

We are thankful to the following companies whose 
employees have participated on the committee:

JF&CS Business Advisory Committee

Dear Friends,

Welcome to “Improving Lives,” the newly named JF&CS Newsletter. When we considered an appropriate name for 
this publication, we wanted to highlight the essence of the JF&CS mission and the bottom line impact of philanthropic 
support. When it comes right down to it, every day, throughout every single one of our programs, we are improving 
the life of an individual and their family. You—our friends, our volunteers, our donors—are our partners in this work. 

Often I am asked how we measure the impact of our programs and services. For social service agencies, 
understanding and reporting on outcomes are becoming increasingly important aspects of our work. More and 
more funders—including foundations; private donors; corporations; and national, state, and local governments—
are requiring evaluation as part of funding agreements. So five years ago, JF&CS launched our Department 
of Evaluation and Learning (DEL). In collaboration with program staff and agency leadership, DEL supports 
performance measurement and monitoring of all JF&CS programs and engages in comprehensive program 

evaluations. These evaluation activities allow us to use a breadth of data to report on and improve our services. 

JF&CS has led the way locally and nationally on methods for nonprofit measurement and evaluation. High-quality quantitative data is gathered via a 
customized cloud-based database, administered by DEL. However, quantitative analysis usually only tells part of the story. We also gather qualitative 
feedback from our clients so that we can better understand the increase in confidence a new mom feels as she creates a stronger emotional bond with her 
infant as a result of spending a year with her Visiting Mom® volunteer. Music and dance ease the symptoms of Parkinson’s disease and, after a qualitative 
interview project, we know that our clients feel both physically and emotionally uplifted after participating in our Tremble Clefs choral group and Parkinson’s 
dance class. Quite simply, whether we measure by numbers or words, we know that we are improving lives. 

Not only do we improve the lives of our clients, but we also have evidence that we are improving the lives of our volunteers and philanthropists. Every time I meet 
a woman who has volunteered with the Lauren & Mark Rubin Visiting Moms® program, I am told how she has become a better mom herself and how much she 
has grown from the experience of volunteering. Families often volunteer at Family Table to celebrate birthdays and other milestones. And it was with joy and tears 
in their eyes that Dale & Marilyn Okonow announced that they would make an additional philanthropic contribution to name the Charlotte & Richard Okonow 
Parkinson’s Family Support program in memory of Dale’s beloved parents. Studies have shown that people who volunteer and give live longer and happier lives. 

And so, it is with tremendous pride and gratitude for me to share that as a result of your generosity, we experienced a record fundraising year in fiscal year 2016! 
Thanks to you, we raised $6.6 million in cash and bequests and received an additional $1.2 million in new multi-year pledge commitments. On the pages that 
follow, you will learn how you have helped to improve the lives of our 17,000 clients and their families and how your support has made a significant difference.  

Quite honestly, our work will never be done. Every month and each year, we learn of new communities in need, we adapt successful programs to support 
new demographics, and we develop new programs to help families in need. We rely on your generosity to support us in our goal of improving people’s 
lives. Thank you so much for your generosity.

Warmly,

Wendy Schiffman Wilsker
Senior VP of Institutional Advancement

WENDY SCHIFFMAN WILSKER

Babson College

W.B. Mason

Harvard Advanced Leadership Program

National Lumber

Cabots Restaurant Choat Hall & Stewart LLP

Berkshire Bank
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When Shari Cashman of Marblehead saw the success of Jewish Family & Children’s 
Service (JF&CS) Café Hakalah at Congregation Kehillath Israel in Brookline, she 
thought the North Shore would benefit from a Café for its own community of 
Holocaust survivors and victims of Nazi persecution. A co-chair of the JF&CS North 
Shore Advisory Committee, along with husband Robert Cashman, Shari had already 
been volunteering with friends at the monthly Café Hakalah in Brookline. She knew 
that the program could be vital to elderly survivors on the North Shore – survivors 
isolated from the community with few, if any, resources – so she and friend Maria 
Samiljan spearheaded an effort to bring the Café to the North Shore. 

Café Hakalah began in Brookline in 2007 as a social gathering for Holocaust 
survivors and victims of Nazi persecution. Held once a month, the program offers 
survivors a reason to leave their homes, giving them an opportunity to talk and 
make meaningful connections with other survivors in an environment that fosters 
intellectual and cultural enrichment. The name “Hakalah” means “relief ” or “the 
easing of a burden” in Hebrew. 

The Café brings a variety of performers, from internationally-recognized Klezmer 
musicians to local harpist Ruth Maffa (a Senior Development Officer at JF&CS), 
who provide entertainment with a Jewish theme. Volunteers like Cashman provide 
snacks and even transportation. They eagerly and cheerfully greet attendees, offer 
coffee and snacks, talk with them, and help introduce them to other attendees.

In their mission to bring the café to the North Shore, Cashman, a Vice President of 
the board of the Jewish Community Center of the North Shore (JCC), and Samiljan 

met with Marsha Frankel, JF&CS Clinical Director of Services for Older Adults, 
to come up with a plan. Together, they set up meetings with Marty Schneer, the 
Executive Director of the JCC. The JCC community was thrilled to help out in any 
way they could, providing the Café with a beautiful meeting room with an ocean 
view free of charge, as well as a dedicated staff to set up and clean up. 

“It’s a great partnership,” says Cashman. “I’m so excited about being able to bring 
both agencies together seamlessly under one roof. For years, my family and I have 
been attracted to JF&CS because of the breadth of work they do and how they touch 
so many people’s lives in such a pertinent way.”

A grant from the Jewish Federations of North America covers most of the costs of 
the North Shore café, with the remainder funded through philanthropic donations. 
At each Café, services are available to address any challenges the participants might 
be experiencing. By having a caseworker at every Café, survivors get to know her 
and feel comfortable reaching out to her for any assistance they might require, 
from applying for reparations, to dental care, to referrals to JF&CS Family Table 
(New England’s largest kosher food pantry), to community resources such as state-
funded services, home care, emergency assistance, or assistance with a myriad of 
other unmet needs. The caseworker is also trained to spot any signs of medical or 
mental health issues that might be affecting a participant, who as a survivor might 
be prone to depression or post traumatic stress issues. “They trust the JF&CS 
caseworker. Trust can be a huge issue for survivors and they adore the JF&CS staff 
members,” remarks Cashman. 

JF&CS Café Hakalah  
Comes to the North Shore:
A Safe Space for Survivors

How You Can Help Improve People’s Lives
Thanks to the generosity and vision of our committed donors, dedicated 
volunteers, and talented staff, JF&CS has provided a safety net to so many 
throughout Massachusetts for 150 years. 

Yet, our work is far from done. There are still too many people who require the 
services and sensitivity of our staff. There are still many innovative programs 
yet to develop to help people live better.

The need for people like you to become a part of the JF&CS family is greater 
than ever. When you volunteer or donate to JF&CS, you're investing in 
the future health and well-being of the community. You're ensuring that the 
essential services we provide will be there for all who need them, now and for 
the next 150 years.

www.jfcsboston.org/donate     
www.jfcsboston.org/volunteer
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All children misbehave. They hit, scream, and shout, even if they don’t 
have any diagnosable condition. But what happens when a child has also 
been identified as having autism spectrum disorder, behavioral diagnoses, 
substance use issues, depression, and/or other mood disorders? In these 
situations, where can families find the extra support they need? 

JF&CS In-Home Services for Children & Adolescents addresses these 
issues by helping children and families learn new ways to communicate 

their needs, deescalate frustration or stress, and increase their 
knowledge of their child’s symptoms and diagnoses to understand 
healthy, safe, and acceptable behavior. We offer three programs to 
assist youth (ages three to 20) and their families with their behavioral 
needs. Employing an individualized, strengths-based, and person-
centered approach, these unique programs are offered in the home  
or wherever the child and family would feel most comfortable, such  
as in a school or community center. 

In-Home Services for  
Children & Adolescents:
We’ll Come to You

Gerald is a 17-year-old who has been 
diagnosed with autism spectrum disorder 
(ASD), body dysmorphic disorder (BDD), 
obsessive-compulsive disorder (OCD), attention 
deficit hyperactivity disorder (ADHD), and an 
unspecified depressive disorder.

Gerald obsesses about his nose – specifically that 
it will grow bigger as a result of certain actions, 
such as smiling, eating chewy foods, wearing his 
eyeglasses, exercising, and deep breathing. He 
frequently checks the mirror to reassure himself 
that his nose has not become enlarged. 

Gerald missed close to 30 days of school last 
year. When stressed, he would frequently call 
or text his mother to see if she could pick him up 

early from school. When he grew particularly 
fearful, he would spend time with the school 
speech language pathologist. His anxiety 
prevented him from participating in sports and 
other activities during the school year. 

A JF&CS In-Home Therapist worked with Gerald 
in an exposure therapy program. They created 
a hierarchy of symptoms, thoughts, and fears, 
which they frequently revised. The goal was not 
only to decrease his anxiety but also to educate 
his family regarding his obsessive compulsive 
behaviors and rituals and make them a part of 
his long-term treatment plan. They set boundaries 
so that Gerald would have to limit the number 
of times he would call or text his mother and 
his therapist when he felt stressed, anxious, or 
wanted reassurance that his nose had not grown. 

Soon, Gerald worked with the In-Home Therapist 
to create an exercise program. He started 
slowly walking around the house and gradually 

increased the duration and speed of the walking. 
During one session, Gerald’s 10-year-old sister 
watched from the family’s front porch, cheering 
him on and giving him a medal when he was 
finished. With encouragement from the JF&CS 
In-Home Therapist and his family, Gerald recently 
was able to jog half a mile in his neighborhood. 
This was quite an accomplishment for someone 
who just months before would not exercise at all. 

Recently, on his doctor’s recommendation, 
Gerald was admitted to McLean Hospital’s OCD 
Children & Adolescent program. The JF&CS In-
Home Therapy team thought that Gerald would 
benefit from the intensive therapeutic services 
offered by the program. After three months, 
Gerald will return home and resume services 
with JF&CS. Gerald’s family is grateful for the 
remarkable improvement they have witnessed 
in Gerald’s behavior and for all the resources 
that were brought to their attention by JF&CS 
In-Home Services.

Gerald:  
A Work in Progress

Ashton, a five-year-old boy diagnosed with 
autism spectrum disorder, is non-verbal and was 
often physically aggressive before his first visit 
from a JF&CS In-Home Services therapist. He 
was living with his non-biological father, Donnie, 
who received disability payments and was 
mostly homebound. Donnie knew he needed to 
take action. Ashton had no rules, structure, or 
consistency in his life and it was not uncommon 
for Ashton to go without sleep for up to 20 hours. 
He rarely had consistent meal or bed times and 
he did not have a primary care physician.

JF&CS arranged for an In-Home Therapist to 
visit Ashton at home. Together with Donnie, 
they worked to build a trusting rapport. Soon, 
Ashton began to increase his eye contact 
and connect more during play-based therapy. 
At one session, Ashton’s therapist taught 
him how to sign for “more.” Donnie was 
overjoyed with the connection he felt when 
Ashton signed “more” to him. Over time, 
Ashton learned more signs and started to 
engage more frequently with both Donnie and 
the therapist. 

In time, Ashton’s therapist referred him to 
JF&CS Autism Navigation, an integrated, 
coordinated approach to the care of children 
with autism spectrum disorder. During an 
intake home visit, it was discovered that 
Ashton, although five years old, was not 

enrolled in any school system for kindergarten, 
nor had he attended any preschool. An 
Autism Navigation staff member contacted 
the Special Education director of the local 
school system for evaluation, after which 
it was decided that Ashton would benefit 
most from an out-of-district placement into a 
program with a small class size better suited 
for his needs. He is currently on a waitlist for 
evaluation at Children’s Hospital and any 
decision on a school program will be made 
afterwards. 

Donnie gave JF&CS his trust to help provide 
the most appropriate services for Ashton. He 
is thrilled with Ashton’s progress and credits 
the caring professionalism of his JF&CS team 
and the wide range of networks available at 
and through JF&CS for his success. 

Ashton:  
Structure, Consistency,  
Connection, and Success
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The Betty Ann Greenbaum Miller  
Center for Jewish Healing offers:  
• The Friendly Visitor Program, which matches trained 

volunteers with isolated or vulnerable elders to provide 
companionship

• Nursing Home/Assisted Living Shabbat and Holiday 
Program, providing holiday celebrations for residents 
living in nonsectarian assisted living and nursing facilities

• End-of-life services for those facing terminal illness

• Bereavement services

• Spiritual support for Charlotte & Richard Okonow 
Parkinson’s Family Support 

• The Caring Communities Resource Network, supporting 
synagogue efforts to create and sustain caring communities 

• Spirited Aging

• Healing Circles for service professionals

• Information and referral services    

Betty Ann Greenbaum Miller, z"l*, knew what it was like 
to live with health challenges. Treatment for Hodgkin’s 
lymphoma during her teen years left her prone to chronic 
medical issues as an adult. Her experience deepened her 
compassion for others, eventually drawing her to JF&CS 
first as a client of Jewish Healing Connections’ spiritual 
support group for people living with serious illness and 
people caring for others, and then as a longtime supporter.  

After Betty Ann passed in August 2015, her husband of 35 years, Daniel Miller 
of Weston, honored her meaningful relationship with JF&CS with a generous gift 
and the Betty Ann Greenbaum Miller Center for Jewish Healing was named in her 
memory. The newly named center was formally dedicated before a crowd of 80 
people on September 27, 2016, the 18th anniversary of Jewish Healing Connections.  

According to Founder and Director Marjorie U. Sokoll, the mission of the Betty 
Ann Greenbaum Miller Center for Jewish Healing is to help people feel a sense 
of connection when facing the challenges of illness, loss, or isolation by offering 
spiritual and communal supports to foster hope, comfort, and wholeness guided 
by Jewish tradition. It is the only comprehensive program to address these needs 
in Greater Boston. 

“Betty Ann saw firsthand the impact of isolation and vulnerability when she was 
being treated,” said Miller, adding that it shaped her early life and then again as an 
adult with a chronic illness. After her positive experience with a spiritual support 
group at Jewish Healing Connections, she joined the Advisory Council and 
became very involved, lending her voice as someone living with chronic illness. 

The Betty Ann Greenbaum Miller Center for Jewish Healing answers a heartfelt 
plea from Betty Ann’s poem “My God! Our God!” found in the program’s “Jewish 
Prayers, Psalms, and Readings” (and available online): 

“Would You continue to bless me with Community who
pray for me, care for me and celebrate life with me?
Could You please add to my blessings?”

“Her interest was very personal,” Miller said, adding that it was an easy decision 
to support the program that has been developed over the years. “It is something 
that Betty Ann would be very proud of. The fact that her name is associated with 
the program is meaningful and important but really the work that Marjie and the 
team do is the most important thing. And that’s why I was happy to support it.”

“In her memory, the Betty Ann Greenbaum Miller Center for Jewish Healing will 
continue to serve those who might otherwise not be served,” said Sokoll. “Betty 
Ann taught me so much by graciously sharing her personal experience of living 
with illness and I am so pleased that this program will bear her name through the 
generosity of her husband, Dan. Because of his support, her essence of kindness and 
compassion and commitment for those who are isolated and alone will continue." 

*of blessed memory

Adding Blessings at the  
Betty Ann Greenbaum Miller  
Center for Jewish Healing

Dan Miller, Barry Shrage

L to R: Ed Miller, Bobbie Miller, Dan Miller, Marjorie U. Sokoll, Helga Greenbaum, Joe Greenbaum

Joyce Zakim, Marjorie U. Sokoll
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We try to look each year where we can help in ways that are important 
and meaningful for us and for the community,” explained Gary Perkins. 
“When we could, we gave financially or when we couldn’t early on, we 

tried to give our time.”  

Earlier this year, Gary and his wife Marlene demonstrated their commitment to 
JF&CS by making a multi-year philanthropic gift to the Lauren & Mark Rubin 
Visiting Moms® program of the JF&CS Center for Early Relationship Support® 
(CERS). “This was the perfect opportunity not only for them, but also for us,” he 
adds. “We realized how important the program was and how important it was to 
Marlene personally.”

Marlene’s devotion to CERS is unmistakable. “I was a Visiting Mom volunteer with 
JF&CS for ten years,” said Marlene enthusiastically. “I loved doing it and I think the 
program does so much good for new moms in our community. It also helped my own 
personal growth as a mother and a grandmother and as an active listener in life.” 

Marlene originally became involved with JF&CS when her children had finished 
high school. She was done with PTO meetings, school volunteerism, and all the other 
activities she had done to support her children’s growth. One day, her daughter asked 
her what she was going to do now that she and her brother were out of the house. 
Marlene replied, “Anything I want!” and adds that she knew it was her “Aha moment.” 

A friend who was volunteering with the program told her about Visiting Moms. 
Marlene was intrigued. “I love being a mom, I loved raising my kids and being home 
with them, and I thought I had done a pretty good job with them,” she quips. 

She looked into the program and soon Marlene was participating in training to 
become a Visiting Mom. Unfortunately, during her training, both Marlene’s mother 
and son fell ill and she had to devote enormous time and energy to their needs. Her 
mother asked if perhaps the Visiting Moms training might be too much, in addition 
to taking care of her family at that time. “Out of everything I’m doing right now,” 
replied Marlene, “this is the only thing I’m doing for me” and she stuck with the 
program. 

“In the beginning, I remember thinking ‘Is there really a need for this? I raised 
my kids without it.’ Then I was surprised by how great the need is for a myriad 
of reasons. Moms need support more today because there is more pressure and 

more information that they don’t know how to process. To have someone offer 
unconditional support and non-judgmental listening is key.” 

After volunteering as a Visiting Mom for more than 10 years, circumstances in 
Marlene’s life had changed. Gary had retired as CEO of Perkins Paper, Inc., a 
family-owned business, and the couple found themselves traveling more, especially 
to Israel, where their son and his family had moved. Marlene felt that she could no 
longer give 100 percent to the program and felt she had to retire from it. “I hated 
to give it up,” she says wistfully. “But we’re lucky enough to be able to give to the 
program in a financial way.” 

Gary explains that both he and Marlene inherited their devotion to philanthropy 
from their parents and how they were each brought up. “Philanthropy was very 
important to our families and it was instilled in us. We felt it was important to teach 
our kids to do the same,” he adds. 

Sometimes a friendly face, adult conversation, and a 
chance to tell someone that you feel overwhelmed can 
make a world of difference. The Lauren & Mark Rubin 
Visiting Moms® program offers parents of newborns 
support and companionship during the challenging 
early months of life with a new baby. Trained volunteer 
Visiting Moms visit new moms at home to help them 
gain confidence in their new role as parents while 
providing non-judgmental listening and consistent 
support. Please contact JF&CS at 781-647-JFCS (5327) 
for more information about this free program. 

“

As an attorney and guardian ad litem specializing in public sector 
child custody and Department of Children & Families (DCF), 
formerly DSS, cases, Judy Rosenberg’s passion for child advocacy and 

care is unmistakable. 

When Judy attended the JF&CS Women’s Breakfast in 2014 she learned about 
the Lauren & Mark Rubin Visiting Moms® program. “I said to myself, why can’t 
we have this [program] in Central MA?” recalled Judy. As the idea began to 
percolate, Judy and her husband, Ken, made a sizeable gift to fund the program 
and also held a fundraiser for the program in her home.

“I was blown away by what a great program it is. It really spoke to me. Despite 
my background and education in child development and developmental 

psychology, I truly would have benefitted from this 
program myself had I known about it. When I became 
a mother, I didn’t have any family in the area,” Judy explains. 

With an additional recent $20,000 gift from an anonymous donor, Visiting 
Moms in Central MA is off to a great start. A program coordinator has been 
hired and several volunteers have been recruited and trained. The focus is now 
on building awareness of the program throughout Central MA and connecting 
with possible sources of referral, such as doctors and social workers. 

“JF&CS is a wonderful agency and it serves an unbelievable array of people in 
need,” adds Judy. “We look forward in Central MA to being a true satellite of – 
and a representative of – what the agency has to offer.”

Bringing Visiting Moms  
to Central MA

Gary and Marlene Perkins:  
“We Get Back as Much as We Give”
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Survivor of Domestic Abuse Now  
Helping Other Victims
When Deborah*, a married mother of three young children, found a newsletter stuffed 
into her son’s backpack, she noticed an advertisement that read, “If you are a victim 
of domestic violence, there is help. Contact the Jewish Domestic Violence Coalition.” 
Stunned, but also empowered, she thought about contacting the organization. She 
thought she was the only person suffering in an abusive situation and didn’t realize 
that it happened to other Jewish women. 

Deborah called the number and was connected with a Jewish and highly-trained 
therapist who eventually referred her to JF&CS Journey to Safety (JTS). 

With the help and support she and her children received from JTS, Deborah was able 
to safely leave her husband and get a divorce. Eventually she met and married a loving 
and respectful man – and then went to law school to begin a new career with the 
intention of helping other women experiencing domestic abuse. 

Deborah now has her own law practice focused on family law and representing victims 
of domestic abuse. Not only does she volunteer her time on the JF&CS Bet Tzedek pro 
bono legal panel but she also works closely with JTS and our new legal service funded 
through VOCA (see article below).

Through this program, Deborah is making an enormous difference in the lives 
of survivors of domestic abuse. “I am honored to be part of JF&CS Journey to 
Safety because it has very special meaning for me,” Deborah says. “I too was a 
victim of domestic abuse and JF&CS was there to help me and my children move 
forward with our lives. JF&CS also gave me the emotional and financial assistance 
I needed to deal with my husband’s abusive behavior during and after our divorce. 
I decided to help others going through this experience and I entered law school. 
The most gratifying part of my work now as a family law attorney is helping 

people become empowered by the legal system, not destroyed by it. I will always 
be grateful to JF&CS for the help they gave me and I appreciate the opportunity 
to give back to victims of domestic abuse through the Journey to Safety reduced-
fee legal program.” 

*Name changed to protect privacy.

Did You Know?
Domestic abuse in the Jewish community happens at roughly the 
same rate as in the general population. It crosses demographic 
lines – geographic, denominational (Conservative, Reform, 
Orthodox, Reconstructionist, Humanist, etc.), cultural, and 
financial. 

While the myth that domestic abuse doesn’t happen in the Jewish 
community might continue as an idealized cultural stereotype, 
the reality for some people in our community is quite different. 
Denial and silence allow abuse to continue and create barriers to 
survivors seeking help. Journey to Safety reaches out to the Jewish 
community with the goals of raising awareness and giving people 
the information they need to recognize abusive behavior and 
know how to respond if they see it.

VOCA renews funding of  
Journey to Safety 
We are thrilled to announce that Journey to Safety, the JF&CS response to domestic 
abuse, has recently received a renewal of our VOCA (Victims of Crime Act) grant 
through the Office for Victims of Crime at the US Department of Justice. 

Included in the renewal of the VOCA grant is a new project for survivors of 
domestic abuse to receive emergency civil legal services. This allows JTS to provide 
legal services to survivors who are not able to afford legal counsel but may earn too 
much to qualify for pro bono legal services. Participating attorneys have training 
or experience in domestic abuse cases and are paid an hourly fee of $55, funded 
directly through the VOCA grant. Under a limited representation model, victims of 
domestic abuse are now eligible for up to 20 hours of free legal services. Attorneys 
have access to a mentoring attorney if they need advice on legal issues. This type of 
legal work is highly specialized so offering a connection between the attorneys and 
JTS provides an opportunity to share resources and best practices. 

"In our first year these funds have provided 22 survivors of domestic abuse with legal 
representation," Elizabeth Schön Vainer, JTS Director, notes. "Our VOCA-funded 
project engages passionate attorneys to equalize the legal landscape so that survivors of 
domestic abuse, who otherwise would not be able to afford an attorney, are effectively 
represented in what are potentially life altering emergency civil legal hearings."
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Have you ever considered leaving a bequest to JF&CS through your estate plan? It’s never too 
soon to start thinking about the future and a philanthropic planned gift is the ultimate act of 
kindness and generosity.

In addition to helping others, a planned gift can benefit you in a number of ways, such as reducing estate and 
income taxes, providing additional income for you or your heirs, and helping you achieve your personal and 
charitable objectives. Once you have provided for loved ones in your will, you might consider a gift of money, 
property, or stock to JF&CS.

One of the simplest planned gift vehicles is a bequest through your will. If you have already prepared your will, you can add a simple codicil to include 
a gift to JF&CS while leaving the rest of the will unchanged. Your gift will be a lasting tribute to your support of our mission while helping to guarantee a 
strong, viable, and vibrant future for JF&CS. 
 
For more information, please contact Wendy Wilsker, Senior VP of Institutional Advancement, at  
wwilsker@jfcsboston.org or 781-693-5674. 

We firmly believe in being prepared with an estate plan, especially as 
we get closer to the inevitability of our mortality,” says Bill Weinstein, 
JF&CS Board Treasurer. When he and wife Ruth were considering 

their estate plan, they knew they wanted the organizations they have helped 
during their lifetimes to continue to benefit after they were gone. “We knew there 
were a multitude of eventualities regarding our estate and we knew that it was 
important to address the future. Now, if the unthinkable happens, the charities 
that we support and care deeply about will still be covered.”   

The Weinsteins recently made a generous legacy bequest to JF&CS and other 
charitable organizations. They are part of a growing trend in which younger 
families are crafting estate plans to include charities like JF&CS. “You can never 
be too young to address that,” remarks Ruth. “Obviously we hope it’s a long time 
before JF&CS and the other charities reap the benefit. It’s hard to think about, 
admittedly, but now we know that the institutions we love will be taken care of.”

“Our legacy of giving will still be felt after we’re gone. We now have great peace of 
mind,” adds Bill. 

A founding partner and principal of the Ozer Group, which developed and 
specialized in a wide array of business units, including asset valuation, asset-based 
lending, and asset disposition, Bill has nearly 30 years in valuing, managing, 
acquiring, and selling businesses in challenging circumstances. His financial 
expertise and business acumen have taught him precisely what to look for in an 
investment.

“I can’t help but take a business approach as to how and where we spend our 
resources. I call it ‘venture philanthropy,’” Bill explains. “When it comes to our 
personal finances, I want to be able to get the best returns. We’ve made a conscious 
decision to employ our philanthropic resources similarly. That’s why we invest our 
time and our money in JF&CS.”

“What attracted me to getting involved with JF&CS?’ he asks. “It’s the wide 
breadth of services JF&CS offers. We very much like that JF&CS believes in the 
spirit of giving back to others rooted in Jewish tradition. We have a responsibility 
to serve the community at large and the agency’s efforts show that it is a leader in 
our community, without regard to ethnic, racial, or religious backgrounds. It’s a 
very open-minded organization.” 

“I also get a very strong sense that the people who work at JF&CS go to bed 
thinking of more and better services to provide to people in need,” he adds. “As 
I became more involved here as a Board Member, I noticed the unwavering 
dedication that everyone has to the mission of JF&CS, from CEO Rimma Zelfand 
to the people who volunteer at JF&CS Family Table [New England’s largest kosher 
food pantry] with Ruth and our daughter, Emily. We feel comfortable spending 
our time here and know that the money we give is leveraged in the best possible 
way to make the most impact. It’s a recipe for success.” 

“I love volunteering at Family Table,” Ruth remarks. “I get to actually see who is 
benefitting from the services. As a Jewish community, we have a responsibility 
to take a leadership role and support all members of the community, not just 
targeted recipients, and I see JF&CS doing just that.”

Bill and Ruth are also pleased to see how many departments at JF&CS are at the 
forefronts of their respective fields and also how many are involved in developing 
new and innovative programming. “JF&CS spots a need in the community and 
then it fulfills that need. It takes what it does best and then finds other populations 
that might benefit from the same type of service and expertise. It’s a forward and 
fast-moving way of thinking,” explains Ruth. 

Bill notes, “What JF&CS does speaks to a good, smart approach to success and 
impact. It has the ability to look inward and recognize its own strengths and then 
play off those strengths to provide even more services that make lives better. This 
place ticks all the boxes for us.” 

“I might not be here some day to help Family Table unload a delivery truck,” Ruth 
says and then smiles. “But maybe our bequest will continue to help those in need 
in some other way.”

Bill and Ruth Weinstein:  
Leaving a Legacy

“We know that the money we give is leveraged  
in the best possible way to make the most impact. 
It’s a recipe for success.”  – Bill Weinstein

“
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Many of the clients we support have a goal to live independently. What 
this looks like for each individual varies, from the amount of support they 
receive to the number of housemates they have to where they prefer to live. 
JF&CS Services for People with Disabilities recognizes that living situations 
are not one size that fits all and, in response, we offer a variety of supported 

housing options. These options are available for 
potential new residents as well as for our current 
residents when they are ready to take the next 
step in their independent living.

Scott has lived independently for 18 years with 
support from JF&CS staff and his family. With 
diagnoses of autism spectrum disorder and 
depression, Scott needed general assistance 
managing a weekly schedule, the time he spent 
using technology, budgeting, and creating a 

full social schedule. He first moved out of his family home when he went 
to college at Westfield State where he earned a degree in liberal studies. 
After graduating, he moved into a two-bedroom JF&CS Supported Housing 
apartment in Brighton with a roommate. While living there, Scott learned 
many independent living skills with assistance from JF&CS staff and 
eventually moved out of supportive housing into his own apartment with help 
from his personal network. 

After five years, Scott wanted to return to JF&CS supportive housing to 
continue working on independent living skills and to ensure his well-being 
and happiness. He moved back into the apartment complex where he had 
previously lived, this time with a new roommate. Although he benefited from 
and enjoyed the supports the apartment provided, after several years, he 
realized he wanted a change of pace and started looking at other JF&CS 
housing models.

Scott decided to move to Chase Street, a JF&CS supported house with 
thirteen other residents in Newton. “I really liked the community at Chase 
Street,” shared Scott. “A lot of the residents in my previous apartment 
complex did their own thing. But at Chase Street there are always people 
around interested in hanging out.” Scott has also found that he has a 
lot of common interests with his housemates, particularly about movies 
and video games. “I love to watch movies, go out to eat, bowl, and play 
cards with my housemates,” he said. Scott also enjoys the impromptu, 
casual social gatherings with his housemates and has kept in touch with 

a few of his friends from his apartment complex and spends time with 
them regularly. 

Although living with thirteen housemates may seem like a lot, Scott says 
he feels like he’s part of a community at Chase Street: “I like that having 
my own room gives me privacy and the opportunity to do my own thing 
whenever I want but I enjoy helping plan the menu each week for our large 
group dinners and helping cook.” In addition to eating well, Scott likes the 
weekly group yoga classes and cooking group and feels like they help him 
lead a healthy lifestyle. 

JF&CS staff also support Scott in working on self-identified goals. “I’m 
most proud of the skills I’ve gained in managing my money, sticking to a 
budget, and demonstrating impulse control.” Abby Newton, Director of 
Residential Services, has also noticed Scott’s growth: “In the five years I 
have been working with Scott, I have seen impressive growth in his ability 
to structure his free time, socialize with peers, manage his finances, and 
maintain vocational work. Scott’s tenacity and ability to reflect on his 
progress have helped him enhance his quality of life.”

Scott is just one example within our supportive housing models of the 
importance of choice and variety to support everyone’s unique needs. A 
fourteen bedroom house would not be the right fit for everyone but it has helped 
Scott continue to enhance his social life as he grows more independent.

Growing More  
Independent

JF&CS Supported Housing currently has openings in Scott’s 
house! Steps from Newton Centre, this beautiful home 
provides a variety of supports and amenities, including 
weekly professional house cleaning, daily group dinners, 
individualized resident support and training, a cooking club, 
and yoga classes. Many previous residents have transitioned 
from this home into a more independent setting with JF&CS 
follow-along supports, marking success for these folks and 
openings for others!

For those looking for supported housing in other communities, 
we also have residences with openings in Malden, Walpole, 
Norwood, and Brighton. These options include larger group 
settings (nine-fourteen individuals) such as Scott’s home as 
well as one- and two-bedroom apartments and smaller group 
settings (three-five individuals).

Visit www.jfcsboston.org/SupportedHousing for more 
information.

JF&CS Supported Housing offers a range of options for  
adults with disabilities who want to live as independently  
as possible while enjoying community involvement and 
pursuing individual goals.

Supported housing options range from small group living 
arrangements of three to five individuals with similar needs 
who receive extensive on-site support services and all meals 
to larger homes of seven to fourteen individuals where we 
provide daily on-site support services and group meals. We 
also provide daily living support for adults with disabilities 
living in their own apartments.

All Supported Housing clients are included in Jewish holiday 
celebrations and a monthly Shabbat dinner at JF&CS. Many 
residents also participate in Beyond B’nai Mitzvah, a warm 
and inclusive study group that has been meeting weekly for 
several years.

Visit www.jfcsboston.org/SupportedHousing to learn more.



JF&CS ANNUAL BENEFIT  
Wednesday, April 13, 2016
Event Chairs: Melissa Weiner Janfaza & Andrew Janfaza and Lori & Frederic Leif

The 2016 event was held at the Castle at Park Plaza in Boston. Under the theme 
of the Power of One, we explored the many ways one volunteer, one family, or 
one community can have an impact on JF&CS and beyond. We were pleased 
to honor community leaders Margot & Jon Davis at the 2016 event. Funds raised 
at the annual Benefit ensure that resources are available to support the innovative 
and comprehensive programs that JF&CS provides the community.   
1. Left to right: Co-chairs, Andy Janfaza & Melissa Weiner Janfaza,  
 JF&CS CEO Rimma Zelfand, and co-chairs Lori & Fred Leif
2. Left to right: Jill & Peter Gordon
3. Left to right: Sid & Nancy Leifer
4. Left to right: Honorees Jon & Margot Davis

WOMEN’S BREAKFAST 
Wednesday, June 1, 2016
Event Chairs: Laurie Brownstein and Danielle Darish 
Honorary Co-Chair: Penny Goodman

The annual Women’s Breakfast supports the Center for Early Relationship 
Support® (CERS) of JF&CS, a center of excellence dedicated to meeting the many 
complex needs of families in the first three years of their child’s life. The 2016 
event was hosted at the Westin Waltham and featured guest speaker Anne 
Geddes, world renowned photographer and global children's advocate.  
5. Left to right: Peggy Kaufman, Director, Center for Early Relationship  
 Support, JF&CS CEO Rimma Zelfand, guest speaker Anne Geddes,  
 co-chairs Danielle Darish and Laurie Brownstein

6. Left to right: Stephanie Javaheri, Lorin Shaer, Ellie Shaer, Joanna Hartunian,  
 Phyllis Sagan

7. Left to right: Susan Wilk and Sallie Hirshberg

JOURNEY TO SAFETY: STORIES OF RESILIENCE 
Thursday, October 27, 2016
Event Co-Chairs: Debby & Erik Belt and Lauri Meizler

This fundraiser, supporting Journey to Safety (JTS), the JF&CS response to 
domestic abuse, was held at Temple Beth Elohim in Wellesley. The evening 
featured true life storytelling about resilience in a format inspired by the Moth 
Radio Hour. Storytellers included an educator, an attorney, two JTS Advisory 
Committee members, and a rabbi.   
8.  Left to right: Jill & Mitch Roberts and Gina Solomon 

9.  Left to right: Co-chairs Lauri Meizler, Debby & Erik Belt, JF&CS CEO  
 Rimma Zelfand, and Elizabeth Schön Vainer, Director, Journey to Safety

10. Left to right: Robin Gross, Marissa Lehv, Jessica Aronoff, Diana Goldman,  
 and Lauren Zalkind

11. Left to right: Stuart & Maxine Rosenthal and Julie Riven Jaye & Barry Jaye
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On Saturday, March 7, 2015, Jewish Family & Children’s Service will hold a black 
tie gala as the culmination of a yearlong celebration of the agency’s sesquicentennial 
anniversary.    It will be a fabulous evening celebrating 150 years of service in the 

community while raising funds to support our vibrant future. 

JF&CS Benefit 
March 2, 2017  |  The Castle at Park Plaza

Chairs:  Alison Wachtler Braunstein  
& Barry Braunstein 
Jamie Grossman & Bob Kinder

Honoring: Ellie Svenson

Women’s Breakfast - Benefitting the JF&CS Center  
for Early Relationship Support®  
June 7, 2017  |  The Westin Waltham

Chairs:  Leslie Pucker and Beth Schlager

For more information, please contact  
Raquel Morales at events@jfcsboston.org  
or 781-693-5036.
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Jewish Family & Children’s Service is a leading provider 
of comprehensive human services, delivering personalized 

and integrated care that improves people’s lives.

We are proud to offer the following programs throughout 
Worcester and the Boroughs:

Services for New Parents
• Visiting Moms 

Services for Children & Adolescents
• Adoption Resources
• In-Home Services for Children and Adolescents
• School-Based Consultation

Services for Older Adults
• Guardianship

Services for Adults with Disabilities
• Disabilities Resource Network
• The Club

Community Services
• TeenSafe
• Emergency Financial Assistance
• Shoulder to Shoulder

Congratulations to Steven Schimmel, the 
new CEO of the Jewish Federation of 
Central MA! We look forward to continuing 
our work with you and the Jewish 
Federation.

What's Happening in Central MA?JF&CS Awarded $2 Million  
     SAMHSA Grant

We are proud to announce that Jewish Family & Children’s Service has 
been awarded a $2 million grant over five years from the Substance Abuse 
and Mental Health Services Administration (SAMHSA) through their 
National Child Traumatic Stress Initiative in support of Early Connections/
Conexiones Tempranas (EC/CT), a project of the JF&CS Center for Early 
Relationship Support® (CERS). EC/CT is designed to address traumatic 
stress and build resilience in children birth to five, while reducing disparities 
in mental health access among marginalized populations, particularly 
Latino immigrant families living in Waltham, MA and nearby communities.

Very young children face disproportionate rates of trauma exposure; child 
welfare data identify infants and toddlers as the group at highest risk for 
serious maltreatment. For young children in immigrant families, the risks of 
trauma-exposure are compounded by high rates of poverty, discrimination, 
and the threat of immigration enforcement, placing them at high need for 
mental health treatment while facing barriers to seeking and obtaining 
appropriate services.

EC/CT is a multi-level project informed by scientific evidence that 
underscores the importance of intervening early in life to buffer and counter 
the effects of traumatic stress. At the direct-service level, EC/CT will treat 
160 children over five years, offering Child-Parent Psychotherapy (an 
evidence-based practice designed for treating traumatic stress in very young 
children and their families), augmented by evidence-informed Circle of 
Security-Parenting groups to promote engagement and build interpersonal 
connections.  

The work of EC/CT—both with clients and with the community—will be 
evaluated by researchers at Boston University School of Social Work. We are 
honored to be able to offer this service to those in need in our community 
thanks to this incredible grant.


