
 
June 9, 2020 
 
It’s been nearly three weeks since our last letter to you.  There is enough happening to warrant an update. 
 
None of us will know if there is a connection between the rise in COVID-19 cases locally and the 
demonstrations and reopening of the country, but we do know this: Eisenhower is focused daily on care 
and healing, and we pray for these values to spread into our community and beyond. 
 
Internally, we continue to fight the good fight against this pathogen.  Please see the graph below and 
notice the rise in COVID-19 positives.  
 

 
 
We went from 20 patients in the hospital in early May to 39 inpatients today.  However, these do not 
represent the same types of patients.  In May, the rise in inpatients came primarily from assisted living 
and nursing homes.  Statistically, we are trending close to the national average where our most severe 
cases, as well as deaths, are from patients who were 70 and over:  vulnerable, with pre-existing 
conditions.  However, at some point later in May, we started to experience an increase of sick, COVID-
19-positive patients who were younger (between the ages of 40 and 65) who work and live in the valley 
full-time. 
 
To be admitted for COVID-19 means you are sick enough to require medical attention in the hospital, 
and you need help fighting the virus (perhaps you have shortness of breath and low oxygen levels).  For 
every COVID-19 inpatient, we’re most likely recommending 10 to self-quarantine at home.  (The good 
news is our more recent younger patients are not needing ventilators as did our elderly patients.)   
 
The main point: hundreds of people are supposed to be quarantining at home. This presents a risk to 
many in the community, as the virus remains and is spreading through asymptomatic people.   
 
The message for all of us is to remain vigilant.  If you find yourself entering a place of business, like a 
restaurant, and notice they are not practicing safe hygiene, such as wearing masks or making hand 
sanitizer available and social distancing, you ought to leave for your own safety.  From our experiences, 
most Valley establishments are opening with all of these safety precautions in place. 



 
It is worth mentioning that even as temperatures rise in the Valley, the number of positive cases are still 
rising.  This leads us to believe the virus is primarily spread from person-to-person through droplets 
(coughing, sneezing), and is not going to “burn out” in hotter climates. Additionally, surface spread is 
not as significant a virus spreader as previously thought. 
 
What do we foresee happening in the future?  Forecasting is difficult.  Our strategy is to treat each week 
as new and focus on each patient, giving individual attention, bringing all of our resources to bear to 
help them through their personal health crisis.  Thanks to many of you, we have the right amount of 
ventilators, dialysis machines, and protective equipment. 
 

 
Eisenhower’s new fleet of Ventilators – purchased by your philanthropy. 

 
 As one forecaster stated: “risk can be measured…uncertainty, not so much”.  Certainty will arrive when 
a vaccine is developed and distributed worldwide.  Until then, we will have to learn to live with this 
difficult new situation.  There are several hopeful signs that vaccine development will occur and be 
tested on COVID-19 patients in the coming months.  Let’s pray those go well.  
 
Operationally, each week, we increase our capacity to serve our patient’s surgical as well as outpatient 
needs.  Financially, hospital and outpatient visits are probably better than we expected.  At this point, 
we see patients returning.  This is a positive, which helps our recovery, and the health of everyone we 
serve.  
 
Regarding the second round of stimulus funding, the larger health systems lobbied hard for funding, to 
shore up their tremendous net revenue losses and are positioned to receive the lion’s share. Eisenhower 
may not expect to receive the $16M it had hoped for.  We have never relied upon federal funding (save 
for Medicare insurance payments) and are not relying on these grants in the future.  The balancer has 
always been philanthropy, and in this area we have good news to report.  Since March 8th, when we 
announced our first COVID patient, Eisenhower has received over $20M in philanthropic support!  This is 
a record for this time frame...at least in the years we’ve been here. In sum, once we factor in our 
internal savings initiatives, we are slated to have a shortfall of $25M-$30M...much improved over the 
$95M shortfall we were facing two months ago.  We feel grateful for that.  
 
 
 
 



Again, our thanks to each of you for all you do to help make us “world class”.  Remain vigilant.   Until our 
next letter, we offer you our very best and please know we are here for you and your families.  
 
Sincerely, 
                                                                                                                                                                                
 
 
G. Aubrey Serfling            Martin Massiello                      Michael Landes   
President/CEO                  Executive VP/COO                President, Foundation 
 


