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Content Summary

State agencies struggle to create and maintain grant development, distribution, and oversight in the
current world where these programs and changes come quickly and regularly. Grants stimulate the
economy by supporting critical recovery initiatives, innovative research, and improving delivery of public
service programs. These funds can be used to improve existing services or develop new initiatives that
directly address the specific needs of the communities they serve. By securing grant funding, human
services agencies can potentially extend their reach, strengthen their impact, and better serve
individuals, families, and communities; however, sometimes it is a Herculean effort to get those funds
out the door and track them to success.

Hillsborough County in the State of Florida partnered with EY to use the EY Grants Accelerator (EYGA)
platform which supports the application and administration of grant funding and monitors those funds
to create compliance and improve confidence in grant distribution. With use of the platform, the county
was able to process more than 40,000 applications and disburse more than $163 million in funds.

Learn more about how Hillsborough County developed a program and implemented tactics for effective
grants change, and how your agency can create grants administration differently to be more supportive
to your constituents.
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