We listened.

Share Concerns, Ask Questions, Help Shape Advocacy Efforts

COVID-19 Transition Team Superintendent Series: Strategies to Deal with our Realities

Thurs. Dec. 17 Schedule

9-10am | Superintendent/ In this session, you will have the oppor- Click Here
Staff Wellness and tunity to review threats to your health to Reqister
Support due to distress and what strategies you

can employ to help yourself and others
around you. In addition, strategies to help
address staff morale and support will also
be shared. Opportunities to network with
colleagues statewide will also be included
in the session.

12-1pm | Health Metrics and Transition team members will share strat- | Click Here
IDPH Guidance egies on how they are using metrics and | {o Reqister
Questions the IDPH guidance based on their own
local, unique context. This session will be
interactive to listen and learn from each
other with the goal of giving superinten-
dents strategies that embrace our reality
with metrics at the local, regional, and
state level.

2-3pm Board/Community/ | Superintendents will have opportunities to | Click Here

Staff/Union Relations | learn about successful strategies to navi- | to Register
gate Board, Community, Staff, and Union

relations during this pandemic. Come pre-
pared to share your successes as well as
the support you need on this topic.

4-5pm Assessments Assessment discussion and ideas about Click Here
standardized assessment planning, imple- | o Reqister
mentation, and concerns. Advocacy oppor-
tunities and broad communication from the
superintendents will be explored.
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