IANSNA

New Administrator Academy + Professional Learning Community

Program Review

This unique, yearlong academy is designed specifically for today’s superintendents, offering a
supportive cohort mode focused on real-world leadership challenges. What makes this program truly
stand out is its dual nature as both an administrator academy and a professional learning community,

where participants will engage in multiple sessions throughaut the year.

What You'll Experience
Problem of practice sessions
Develop tools and strategies to navigate political pressures.
Learn to foster community trust and communicate transparently.
Build resilience to sustain through change.

Engage in case studies and collaborative discussions.
Participate in leadership planning and reflective exercises.
Benefit from interactive, solution-oriented meetings.
Create a personalized leadership action plan.

Next Steps & How to Participate

Dates, times, and locations for this dynamic session are all set locally at the regional level.




