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LACOE has been dedicated to providing guidance,
expertise and support to the county's 80 districts
during the COVID-19 pandemic. We're committed to
ensuring that our education community has the most
current information on which to base their planning
and decisionmaking.

To that end, we have just released an updated edition
of the School Reopening Framework originally
published in May. The update reflects current
mandates and conditions affecting public schools.

An exciting new feature are communications tools
and a planning guide to help districts better engage
with stakeholders. Also provided are templates for a
variety of COVID-related communications to help
streamline this essential work for our districts.

| am grateful for the ongoing support of the LA
County Superintendents Task Force in developing the
guidelines. Information and links to the materials are
provided below.

School Reopening Framework - Updated Edition Now Available

LACOE has released the second edition of its comprehensive framework for reopening schools in the
2020-21 academic year.

Updated guidance is provided based on new requirements for public schools. The framework continues
to focus on five areas for districts to consider: high-quality instruction, health and safety, social-emotional
support systems, family and community engagement and operations. Considerations for each area have
been updated to reflect current mandates and conditions.

New in the second edition is a comprehensive planning guide to help districts engage with stakeholders.
LACOE and the County Department of Public Health partnered to develop “learning together safely”
messages and graphics for schools to use. A toolkit includes social graphics, signage for schools when
they return, health screening flow charts and examples of messages to parents. Communications tools
and templates have been translated into Spanish, Chinese and Armenian.

View and download:

A Planning Framework for the 2020-21 School Year - 2nd Edition
Strategic Communications Planning Guide

Strategic Communications Templates



http://r20.rs6.net/tn.jsp?f=001u_-jDUwyliHfH01DuwqdPIRuvwouiereCxTlnJcgBc8TkgGsi7MvEeWImmIyqbVXwQbX516OnDHqqGiOBVPjJ20iZmXDdlvBk9fbxTC1H8nY_DXUYxuvh0Jyg6uyCWAYLcepfHJSFaT_f1njEKI5ti5VUQOo6BMf6BPW9Yl306I=&c=EbnhfO1AXS1xDeorsi-clS5y0391sR0-j5ucFndippuEb-US28QJTQ==&ch=cnCgSo4TKkJ6Ub3DmOYOrGtr_0FRlZAGKna2vkQJ-hMx2DOvIKRUWw==
http://r20.rs6.net/tn.jsp?f=001u_-jDUwyliHfH01DuwqdPIRuvwouiereCxTlnJcgBc8TkgGsi7MvEeCQDUq_ly0skRgro2ZE555OieDCw0nB3yU6_UVOdCm_gb1fOOnYfBHff0N7JBC06gP5IyvPp5pC8qq4N3ph5yOUQ5YJ_3VVOscERrYzj3wVRNpkbABPP8zslb3BMl3rK7KlunlB2Zaac_9QyPjWMJv_0ST_gL6YQpKyYaVHNGaoakMgkNyRqjON708hDh-4MHBDqiqnbzGuGa2iSueiMiawX9c2O3XkYmZaWZb5zUwXdccugPR9pA8JDrptzpbgpzab_pf94ItO4vy7LMhJlwDAa70n6stLrnqU67S3u4op2Nx8WRZMrTr7VQ83oaKyvtpdyBju5bje67nLKlk3LS_3-jTwf_aYGpmXfiERl2nZxHrINC6s0m2BXS_f8TfYHpbqa0dQbTSufLXTS9Pu-xzGccIO28lWuZYUka8qgGGBeKYMXwOtSq-XKiTPjCf4-5qy69lxo0Cs_CLkCm3NdEfxfL4SySxa2bsKyO_pHx6lrz-xHpwDMaQCkiOJ0meoM1N7y5Nfa3LSuPB886gVfV0ncgEged_9_thHQyW2fJyBNqXoyq55QhiQq78ci4qEEXDNrqsz9cVAi5MkbaFR2usIaaz0p6mhqoKyf5D4gmt89ELxT71kD0bbd7Z9SMbh6qLgz_bg0ULILDysuiQEcOUwvzFLzGfvfyZaaKEQ9DIL6MJfBzeRj4_HObZy19f8qtLZW-FSmrwdGW9lUZWqZ_9uPPzxc_NsyZcyBDYFLw_wRsCca013UTksN7Zaz3-V9OnRuP71qQDlv194_DsktTZh706JbiYOnfNE9FVxoOFea-9UXDEeth9bBtYyn4Bhk2_0j4XyjPGHW2DRZvM7_uE8BNS0TchrgcVkLSRkXU3x5dp0XMiZClX56efMdRKsO1su_4V_A_aKTkMF38g_FfZgrtoFMm48FcigSQ6RPIpC&c=EbnhfO1AXS1xDeorsi-clS5y0391sR0-j5ucFndippuEb-US28QJTQ==&ch=cnCgSo4TKkJ6Ub3DmOYOrGtr_0FRlZAGKna2vkQJ-hMx2DOvIKRUWw==
http://r20.rs6.net/tn.jsp?f=001u_-jDUwyliHfH01DuwqdPIRuvwouiereCxTlnJcgBc8TkgGsi7MvEeCQDUq_ly0scgEJ-MPRJeJRmks2zcXeaqqogZAXL3N1nooQsTmgAlyWq4zKk5nn_ylzDeK3jT8YArgLqY0zSyYTQ4Bv23UNScHmAAzpHNzfjZwC6jBOomaMnPMt1qNgUuYlDDebXQlfzwJDWMCc1WZRS3UiwNDJA0h6grqySw6uCGp19M3Nump-OsEJ3LBhkwaDopN-JXaOAZFF80lpWLdA8ly5pnkl0nZb8zw8Gch-lWh3oRpCapizyP9jj5qRglKEj8CUrarc4wUaORQvA86gXDTyHoFGJf4rUx5oJZ5T6nK9V0DXtx1h5hhAj-9uWzPeztaTJ41Aq57EI9MisYuBnOCP5Lseva0jLwmjKD0tAu2H1pfsbDt45fN0vd-nJoiHmYqSNSFAYydbGy0zEagMlJOg117TkYwZTV1-RLiOTE6Y5MndldV7aYvkvg_x4tAj8qoyLoqIMW0PrKLfPdt2dhdO9CG05lqh0Cr2medb4iMt6a2ers5_kugXQSrNyNoRvcem0ByzWi1cQsUawbxTXCPUikZ9EQpELJntBJ7nIjZFdWyEAQ8=&c=EbnhfO1AXS1xDeorsi-clS5y0391sR0-j5ucFndippuEb-US28QJTQ==&ch=cnCgSo4TKkJ6Ub3DmOYOrGtr_0FRlZAGKna2vkQJ-hMx2DOvIKRUWw==
http://r20.rs6.net/tn.jsp?f=001u_-jDUwyliHfH01DuwqdPIRuvwouiereCxTlnJcgBc8TkgGsi7MvEX1EoLUVdRIkh0knwXz4QDI28DC0t4ma96G1rZjzVxtjOzwBAUPzbZY94_VbthF2QVcZ0RkialMBVwdACV5pG9a7IdRHgeiW395mcAsIsGkIc5-ChgG8cGZkGhxSJb_Zek5IbNY8lz2QIRCuGoAn0gk=&c=EbnhfO1AXS1xDeorsi-clS5y0391sR0-j5ucFndippuEb-US28QJTQ==&ch=cnCgSo4TKkJ6Ub3DmOYOrGtr_0FRlZAGKna2vkQJ-hMx2DOvIKRUWw==

Communication Toolkit for Reopening Schools

Public Health Update

e COVID-19 Webinar: Clinical Update for School Nurses — Aug. 14, 1:00-3:00 pm. Sign up for the
webinar.

Youth Sports: The LA County Dept. of Public Health has revised their guidance to allow

school sports teams to do conditioning and skill-building activities at school. Activities must be
done outside in small groups and follow protocols. No team practices are allowed. (Youth Sports
Protocol to be posted on DPH website.)

Accountability, Support & Monitoring

The California Department of Education has released a template and instructions for the Learning
Continuity and Attendance Plan. It is located on the CDE website at Learning Continuity and Attendance
Plan.

LACOE has developed a Coordinated Support Guide to the Learning Continuity Plan, which is included in
the second edition of the Planning Framework for the 2020-21 School Year. This guide aligns each
required component of the plan to professional development opportunities and other key resources.

In addition, LACOE’s LCAP unit will host a Zoom meeting on Monday, Aug. 10, at 9:00 am to provide
districts with materials to assist with plan development, engagement and approval and to review required
plan contents.

LACOE will also address questions. After reviewing the template and instructions and participating in the
CDE webinars, please submit questions regarding the plan to: Learning Continuity Plan Questions for
LACOE.

For additional support, please contact the LCAP Unit at LCAP@lacoe.edu.

Census 2020

LACOE’s Census team has been supporting districts with outreach primarily to hard-to-count
communities. School staff and teachers are trusted messengers, and the 2020 Census message must
continue to be included in communication with families.

The director of the U.S. Census Bureau issued a statement this week that raises the urgency of our
collective action. Field data collection and self-responses will conclude Sept. 30 — 31 days shorter
than the original deadline. As of August 4, 40.5 percent of LA County households have yet to respond
to the Census. That could mean a 40.5-percent budget cut to LA County for the next 10 years.

Following is information about Census outreach events and tools for engagement:

e LA County Census Chalkathon — Aug. 17 to Sept. 7: In partnership with the County, LACOE
is leading a three-week event for students and families to create sidewalk art for the Census.
There will be online giveaways, teaching videos and professional artists creating art in public
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spaces and parks. Read more about this countywide outreach event in the LACOE Newsroom
announcement and share the Chalkathon event on Facebook.

Tools for Districts: The LACOE Census team has ready-made fliers, social media images,
talking points and more tools and resources for Census outreach on the LACOE Census
Google Drive and LACOE Census Digital Toolkit.

For more information regarding resources, the Chalkathon and requests for Census presentations at
parent town halls and meetings, contact Esmeralda X Flores, Census Program Specialist, at
flores_esmeralda@lacoe.edu or by phone at (562) 774-6991.

Child Care

Districts have inquired whether student supervision centers could be set up on school campuses
for children of teachers and staff to complete distance learning assignments while their parents
are required to be on campus and, if so, what protocols will need to be followed. If it's for children
of teachers and staff, this can be done without a child care license. County Public Health is
finalizing protocols.

Districts have inquired whether a license-exempt daycare program that operated before- and
afterschool programs prior to COVID-19 can now operate a full-day program. Guidance is still
needed from the state on this; County Public Health is hopeful that such guidance will be released
soon. Certain regulations will need to be waived or interpreted by the state for this to be allowed
as a license-exempt program. For licensed early childhood education providers, the state has said
that licensed programs may continue onsite if the district is willing. These programs must still
adhere to specific protocols for such programs issued by Public Health. County Public Health
guidance for ECE

Additional resources for providers and parents can be accessed at lacoe.edu/childcare, including
a side-by-side summary of federal, state and county guidance.

Referrals to child care can also be accessed at lacoe.edu/childcare or by calling toll-free (888) 92-
CHILD [1-888-922-4453].

Curriculum & Instruction

LACOE’s Curriculum & Instructional Services Reading Language Arts unit is offering a year-long
consortium project titled “Getting Reading Right.” Kindergarten through third-grade teachers are invited to
join the consortium to work on early reading instruction throughout this academic year.

Participants will meet monthly to study the science of reading and work together to improve instruction in
foundational skills and comprehension. Especially with distance learning, early reading needs laser-like
focus and solid instructional practices. Teachers must commit to attending a monthly one-hour online
meeting and completing the corresponding reading activities.

View a short archived informational meeting on the project
Register for the consortium

Resources for Districts & Schools
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120 Digital Resources for Home-Schooling
(Teach.com) click here

Child Protection Hotline Digital Toolkit (DCFS)
click here

From Crisis to Opportunity: Recovering
California's Commitment to Equity (Education
Trust-West) click here

Resilience in School Environments (Alliance for
a Healthier Generation) click here

COVID-19
EDUCATION

RESPONSE FUND

In response to the COVID-19 crisis, the Greater LA
Education Foundation (Greater LA) is coordinating
community, business and philanthropic resources in support
of the Los Angeles County Office of Education (LACOE)
and the immediate and ever-changing needs of school
districts.

Grester LA has established the COVID-19 Education
Response Fund to receive immediate dollars to help support
the urgent needs of local school districts and families in the
current national health emergency.

Contributions to the fund can be made at
calfund.org/greaterla.
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