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Executing Your Wildly Important Goals

A & FranklinCovey 4DX Coaching Cohort
for District & Campus Leadership Teams

Join us for two E3 Forums in SoCal, with webinars
offered in between, in collaboration with Leader in
Me by FranklinCovey, as we explore The 4
Disciplines of Execution® (4DX®).

RIVERSIDE COUNTY
OFFICE OF EDUCATION

EDWIN GOMEZ, Ed.D. | County Superintendent of Schools

Monday
December 7, 2026

Riverside County Office of
Education Conference Center
4280 Brockton Ave

Riverside, CA 92501

Register for Both
In-Person E3
Forum Sessions
by Scanning the
QR Code Below!

Wednesday
March 31, 2027

Riverside County Office of
Education Conference Center
4280 Brockton Ave

Riverside, CA 92501

@ staff@ssda.org % 916-750-0722 @ ssda.org
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LeaderinMe.

by FranklinCovey

Create a
Sadence of
Accountability

FranklinCovey's 4 Disciplines of Execution® (4DX®)

SESSION1-IN PERSON

Foundations Workshop

Principles & practices of the 4
Disciplines of Execution

Work through all four
disciplines and leave with a
working draft of your team's

WIG and lead measures, ready
to bring back to your admin
team and teachers

SESSION 2 - VIRTUAL
Coaching Touchpoints

Webinars to hone lead measures
and troubleshoot implementation

Work through real
implementation issues
from your own campus

with your coach and
cohort

SESSION 3 - IN PERSON

Practitioner Coaching
Workshop

One-on-one coaching with a
FranklinCovey master practitioner

Refine your WIGs with your
trainer, learn from your
cohort, and leave ready to
achieve this year's goals and
plan for next year's
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