SMALL SCHOOL
ADMINISTRATORS SUMMIT

OPEN TO ALL SMALL, RURAL, AND
CHARTER SCHOOL ADMINISTRATORS!

7)) July 25-27, 2026

Hyatt Regency Newport Beach
1107 Jamboree Rd, Newport
Beach, CA 92660

You will leave with key tools to help you
prepare for the upcoming school year:

¢ Accountability Pods: collaborate
with fellow leaders across the state
to build support groups that keep
you on track all year

o Strategy Map: outline your district’s
priorities and align your team

around them
REGISTER e SSDA ImpactPlan: set clear goals to

launch your school year with
TODAY! sl

Clffg a0l

More Information

www.SSDA.org
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2026 SMALL SCHOOL
A ADMINISTRATORS SUMMIT

SATURDAY, JULY 25
DAY 1: CONNECTION - "YOU ARE NOT ALONE"

TIME EVENT LOCATION

Rotunde &
Oasis Court

8:30 AM - 9:00 AM Opening Inspiration & Keynote

7:00 AM - 8:30 AM Registration & Breakfast (Networking Launch)

9:00 AM - 9:45 AM “Leaders You Need to Know"” Networking

Break & Transition

10:15 AM - 11:15 AM From the Field Panel

Dinner on your Own
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2026 SMALL SCHOOL
A ADMINISTRATORS SUMMIT

SUNDAY, JULY 26
DAY 2: ALIGNMENT - "GETTING CLEAR TOGETHER"

TIME EVENT LOCATION

8:30 AM - 9:30 AM Breakfast Roundtables
9:30 AM - 9:45 AM Mini-Keynote: The Focused Superintendent

Break & Transition

Rotunde &
Oasis Court

2:00 PM - 3:00 PM Solution Crawl

Newport

5:00 PM - 9:00 PM Attendee Dinner
Dunes




el 2026 SMALL SCHOOL
A ADMINISTRATORS SUMMIT

MONDAY, JULY 27
DAY 3: COLLECTIVE IMPACT - "WHAT WE WILL DO"
TIME

EVENT LOCATION

7:00 AM - 8:00 AM Fun Run

8:30 AM - 9:30 AM Clarity & Commitment Reset Oasis Court

9:30 AM - 10:30 AM Work Block #4: Finalize Impact Plan Beach Rooms

10:30 AM - 11:30 AM Build Accountability Pods Beach Rooms

11:45 AM - 12:00 PM Closing Remarks Main Session
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