
A program of the Bay Area Medical Societies

    Enhance your leadership e�ectiveness
    Learn from nationally recognized experts
    Expand your network with local colleagues
    Earn a Certi�cate of Completion and up to 24 hours of CME Credit

SESSION 1: PRINCIPLES OF LEADERSHIP AND LEADING CHANGE
September 21, 2021 | 6:00 - 8:00 PM 
Common models of leadership, its importance to organizations, ways that clinical skills can inform 
leadership, and the interdependency of leadership and followership will be presented. 

SESSION 2: UNDERSTANDING OURSELVES AND OTHERS THROUGH 
PERSONALITY PREFERENCE TYPES 
October 5, 2021 | 6:00 - 8:00 PM
We will focus on how self-understanding makes us more e�ective leaders. The use of tools, such as 
the Meyers-Briggs Type Indicator®, to discover our style preferences and those of others will be 
demonstrated, as well as strategies on how to collaborate around those preferences.

SESSION 3: MOVING TOWARDS AN ANTI-RACIST WORKPLACE
October 19, 2021 | 6:00 - 8:00 PM
We will be addressing what an anti-racist workplace looks like and the change needed to achieve 
this, as well as what each of us can do, from our unique positions to support and lead the change. 

SESSION 4: EFFECTIVE COMMUNICATION
November 9, 2021 | 6:00 - 8:00 PM
We will examine how we tell, hear, elicit, validate, and suppress stories. The power of reframing 
and vulnerabilities to persuasion will be discussed, as well as how to create e�ective presentations 
and meetings as forms of narrative. 

SESSION 5: NEGOTIATION
November 30, 2021 | 6:00 - 8:00 PM
This session will build on our earlier discussion of teams and look at our style preferences for 
dealing with con�icting aims within and across teams, departments, and institutions. 

SESSION 6: INSPIRING, MOTIVATING & MOBILIZING OTHERS
December 14, 2021 | 6:00 - 8:00 PM
Having tools for balancing competing values and aims in complex situations can enlist the team’s 
best e�orts toward shared organizational purpose. 

SESSION 7: MANAGING CONFLICT - DIFFICULT CONVERSATIONS
January 4, 2022 | 6:00 - 8:00 PM
Team collaboration is essential to maintaining a healthy workplace and delivering high-quality 
patient care. How can we navigate the dynamics of managing up, across, and down? How do we 
build productive relationships with toxic colleagues and bosses? What collaborative approaches 
can we take with our colleagues to improve the structure and functions (and dysfunctions) of our 
teams?

SESSION 8: PLANNING AND SUCCEEDING AT PROJECTS
January 18, 2022 | 6:00 - 8:00 PM
This session is an introduction to the formal project management framework and its connections 
with clinical management. Use clinical skills to build credibility with administrators and 
management. 
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For additional information, please 
contact Jennifer Mullins, ACCMA 
Education & Events Associate, at 
jmullins@accma.org, or
(510) 654-5383.

LOCATION
Interactive Online Series

DATES
Eight Evening Sessions: 

Group Discounts:
• 10% o� for groups of 3-4 from the  
   same organization
• 15% o� for groups of 5 or more  
   from the same organization

*Register by Tuesday, August 31 
to save $100

$1,900
$1,400 (Medical Society 
members)

FEES

To register, visit
learning.ACCMA.org/Leadership


