
As physicians in today’s dynamic health care environment, we need to be e�ective leaders 
in order to ensure organizational and individual success, and we need tangible leadership 
skills that build on our clinical knowledge and experience. Communicating a vision, 
motivating colleagues, leading teams, negotiating with payers, collaborating across silos – 
these skills enable physicians to build organizations, compete for resources, lead change, 
in�uence policy and overcome challenges. 

The Physician Leadership Program, from the Alameda-Contra Costa Medical Association 
(ACCMA), is an innovative program developed in 2016 by physician leaders in collaboration 
with faculty from the UC Berkeley School of Public Health and Haas School of Business. It 
addresses the fact that physicians are, and should be, placed in roles with organizational 
responsibility, but have limited formal opportunities to learn the concepts, skills, and tools 
of leadership. It meets the educational need for a structured course that builds upon the 
deep knowledge that clinicians already have of complex systems such as the human body, 
families, and communities, as well as their experience of exerting in�uence through clinical 
encounters and clinical team leadership. 

Each 2-hour virtual session provides an intense interactive learning experience led by 
nationally recognized faculty using a dynamic online format. Supplemental materials, 
including literature, video links, short didactic talks developed by and for clinicians, and 
simple preparatory exercises are provided as preparation for the live portion of each course 
session and for those wishing to dig more deeply into the principles and practice of 
leadership. In addition to these plenary sessions, Dr. Worthen hosts a 90-minute optional 
Q&A drop-in session on alternate weeks. The program is sequenced and scheduled to 
accommodate busy physicians. Participants will gain practical skills and insights directly 
applicable to their practice opportunities and challenges. Participants can earn a certi�cate 
of completion and up to 24 hours of category 1 CME credit.

Visit learning.ACCMA.org/Leadership to view additional program details and to 
register online.

Dr. Worthen is an internist who has served in many leadership roles, including 
CMIO, at the Cambridge Health Alliance, a public academic health care system 
a�liated with Harvard and Tufts medical schools. He has been a Visiting 
Scientist at MIT and a Visiting Scholar at UC Berkeley School of Public Health, 
and taught leadership for physicians through UCSF’s Healthforce Center for 
nine years. He has served as course director of the Physician Leadership 
Program from its beginning in 2016.

For additional information, please 
contact Jennifer Mullens, ACCMA 
Education & Events Associate, at 
jmullins@accma.org, or (510) 654-5383.

Course Director: Hilary Worthen, MD

September 21, 2021
October 5, 2021
October 19, 2021
November 9, 2021
November 30, 2021
December 14, 2021
January 4, 2022
January 18, 2022

$1,900
$1,400 (Medical Society 
members)

Group Discounts:
• 10% o� for groups of 3-4 from the  
   same organization
• 15% o� for groups of 5 or more from  
   the same organization

*Register by Tuesday,
August 31 to save $100

LOCATION
Interactive Online Series

DATES
Eight Evening Sessions: 

FEES

A program of the Bay Area Medical Societies

    Enhance your leadership e�ectiveness
    Learn from nationally recognized experts
    Expand your network with local colleagues
    Earn a Certi�cate of Completion and up to 24 hours of CME Credit



Dr. Pierce is Chief of the Division of Hospital 
Medicine at Dell Medical School where he 
also serves as Associate Chair for Faculty 
Development and Wellbeing in the 
Department of Medicine. Previously he 
founded the Hospital Medicine Section at 
the San Francisco VA Medical Center, and led  
the University of Colorado’s Hospital 
Medicine Division. He has worked locally and 
nationally with many organizations to 
improve healthcare quality and safety.

COURSE FACULTY TAUGHT IN EIGHT SESSIONS

Read G. Pierce, MD

Patrick Kerwin is principal of Kerwin & 
Associates in San Diego, California. An MBTI® 
Master Practitioner with over 25 years 
experience using the MBTI assessment, 
Patrick specializes in applying MBTI type to 
the development of leaders and teams and 
in �nding practical ways to put MBTI type to 
use at work.

Patrick Kerwin, MBA

PROGRAM BENEFITS INCLUDE: 

Develop tangible leadership skills and enhance your leadership e�ectiveness 
Learn from nationally recognized experts
Expand your network and develop lasting connections with local colleagues
Earn up to 24 CME credits

SESSION 1: PRINCIPLES OF LEADERSHIP AND 
LEADING CHANGE
Tuesday, September 21, 2021 | 6:00 - 8:00 PM 

Why Leadership, and Why Not Clinicians? This �rst session will begin with an 
engaging introduction to key concepts, tools, and skills used by e�ective 
leaders. Common models of leadership, its importance to organizations, 
ways that clinical skills can inform leadership, and the interdependency of 
leadership and followership will be presented.    

SESSION 2: UNDERSTANDING OURSELVES AND 
OTHERS THROUGH PERSONALITY PREFERENCE 
TYPES
Tuesday, October 5, 2021 | 6:00 - 8:00 PM

We will focus on how self-understanding makes us more e�ective leaders. 
The use of tools, such as the Meyers-Briggs Type Indicator®, to discover our 
style preferences and those of others will be demonstrated, as well as 
strategies on how to collaborate around those preferences. 

SESSION 3: MOVING TOWARDS AN ANTI-RACIST 
WORKPLACE
Tuesday, October 19, 2021 | 6:00 - 8:00 PM

While systemic racism and inequities in health have been part of American 
life for over 400 years, recent events have broadened awareness and 
heightened the urgency for change. More than an absence of 
discrimination, active anti-racism work is being demanded of us all. We will 
address what an anti-racist workplace looks like and the change needed to 
achieve this while we ask what each of us can do, from our unique positions 
to support and lead the change.

SESSION 4: EFFECTIVE COMMUNICATION
Tuesday, November 9, 2021 | 6:00 - 8:00 PM

How do you craft a compelling shared vision, articulate it persuasively, and 
engage people to join you in realizing it? Physicians can use stories to 
persuade, motivate and align others. We will examine how we tell, hear, 
elicit, validate, and suppress stories. The power of reframing and 
vulnerabilities to persuasion will be discussed, as well as how to create 
e�ective presentations and meetings as forms of narrative.

Dr. Guy is a Clinical Professor of Medicine at 
UCSF, where she also serves as Director of 
Diversity for Graduate Medical Education. She 
works with trainees, faculty, and sta� to 
increase diversity and inclusion for all training 
programs at UCSF. As the Dean’s Diversity 
Leader for Di�erences Matter, she leads the 
group on faculty diversity and the Diversity, 
Equity, and Inclusion Champion training that 
has trained over 1,600 UCSF faculty and sta�.

Michelle Guy, MD



Jennifer Caleshu is a lecturer, facilitator, and 
certi�ed executive coach for programs in 
leadership, communications, design 
thinking, and innovation. She is a member of 
the professional faculty at UC’s Haas School 
of Business, where she lectures on 
Leadership Communications, Fundamentals 
of Design Thinking, and Building Trust-Based 
Relationships. 

COURSE FACULTY TAUGHT IN EIGHT SESSIONS

Jennifer Caleshu, MBA

Kimberly MacPherson is the Executive 
Director of Health Management at the Haas 
School of Business and the Faculty Program 
Director for Health Policy & Management at 
the UC Berkeley School of Public Health. She 
directs the MBA/MPH program, the two-year 
MPH in HPM program, a one-year MPH for 
clinicians and the MPP/MPH o�ered with the 
Goldman School of Public Policy.

Kimberly MacPherson, MPH, MBA

Dr. Vidyarthi is an academic hospitalist and 
Professor of Medicine at UCSF. After 
completing the CHCF Physician Leadership 
Fellowship, she established the Institute for 
Physician Leadership at UCSF. She has served 
as the Chief of the Division of Advanced 
Internal Medicine at the National University 
Hospital in Singapore. She holds a master’s 
degree in individual and organizational 
psychology and has studied, published, and 
taught on leadership, quality, and safety 
nationally and internationally.

Arpana Vidyarthi, MD

SESSION 5: NEGOTIATION
Tuesday, November 30, 2021 | 6:00 - 8:00 PM

This session will build on our earlier discussion of teams and look at our 
style preferences for dealing with con�icting aims within and across teams, 
departments, and institutions. We will discuss the principles of negotiation 
and practice them in simulated negotiation exercises.

SESSION 6: INSPIRING, MOTIVATING & 
MOBILIZING OTHERS
Tuesday, December 14, 2021 | 6:00 - 8:00 PM

How can physicians tap into the energy of deeply held values? Having tools 
for balancing competing values and aims in complex situations can enlist 
the team’s best e�orts toward shared organizational purpose. This session 
will also provide an introduction to the structure and functions (and 
dysfunctions) of teams. 

SESSION 7: MANAGING CONFLICT - DIFFICULT 
CONVERSATIONS
Tuesday, January 4, 2022 | 6:00 - 8:00 PM

Team collaboration is essential to maintaining a healthy workplace and 
delivering high-quality patient care. How can we navigate the dynamics of 
managing up, across, and down? How do we build productive relationships 
with toxic colleagues and bosses? What collaborative approaches can we 
take with our colleagues to improve the structure and functions (and 
dysfunctions) of our teams?

SESSION 8: PLANNING AND SUCCEEDING AT 
PROJECTS
Tuesday, January 18, 2022 | 6:00 - 8:00 PM

Physicians already know how to manage patient caseload in their clinical 
work. This session is an introduction to the formal project management 
framework and its connections with clinical management. Physicians can 
use their clinical skills to build credibility with administrators and 
management and to foster innovation in constrained settings.   

This course aims to build on the skills learned and explored in the Spring 
2020 series, Leadership Under Pressure.
To access the recorded version of the series, please visit 
learning.accma.org.

BUILDING ON PART 2 - LEADERSHIP UNDER 
PRESSURE: 



Visit 
learning.ACCMA.org/leadership 
to register online

Register by Tuesday, August 31
to save $100

Registration deadline:
September 17, 2021

Group Discounts:
• 10% o� for groups of 3-4 from the  
   same organization
• 15% o� for groups of 5 or more from  
   the same organization

Medical Society Members receive a 
$500 discount

TO REGISTER ABOUT THE PROGRAM

The Physician Leadership Program is generously supported by a grant from 
The Physicians Foundation. 

The Bay Area Medical Societies includes the Alameda-Contra Costa Medical 
Association, the Monterey County Medical Society, the Napa Solano Medical 
Society, the San Francisco Marin Medical Society, the San Mateo County  
Medical Association, the Santa Cruz County Medical Society, the Santa Clara 
County Medical Association, and the Sonoma County Medical Association. 
As component medical societies of the California Medical Association, we 
represent California’s physicians as the recognized voice of the medical 
profession. We are dedicated to addressing health issues of concern to our 
physician colleagues and patients and have sought to improve public 
health, the quality of the practice of medicine, and patients' access to care.

CONTINUING MEDICAL 
EDUCATION
Accreditation Statement: The ACCMA is accredited 
by the California Medical Association (CMA) to provide 
continuing medical education
Credit Designation Statement: ACCMA designates 
this live activity for a maximum of 24 hour(s) of AMA 
PRA Category 1 Credits™. Physicians should claim only 
the credit commensurate with the extent of their 
participation in the activity.

Develop and communicate your vision
In�uence and motivate others 
Enhance your communications skills
Design and manage projects to achieve your aims
Understand your unique qualities of leadership
Leverage your leadership style to create change

KEY TAKEAWAYS:

THE PHYSICIAN 
LEADERSHIP PROGRAM

A program of the Bay Area Medical Societies

For additional information, please contact 
Jennifer Mullens, ACCMA Education & Events 
Associate, at jmullins@accma.org, 
or (510) 654-5383.


