Introducing

CultureWorks

A new leadership initiative from the
Wilmington Chamber of Commerce

Culture Works sessions will be held every
Monday from September 22 through
November 17, from 4:00 — 5:30 PM.

Are you a small business owner, new team leader, or
supervisor? This program is designed to help you build
a shared understanding of what true leadership
means.

Through the CultureWorks Program, you’ll learn how
to:
» Build and protect a workplace culture that
attracts and retains top talent
« Motivate your team with purpose and clarity
« Create an environment where every employee
reports to an outstanding supervisor

Great leadership isn’t just about managing people, it’s
about inspiring them. This program wiill give you the
tools to strengthen your leadership and transform
your organization.

Ready to build a workplace
where great people want to stay

and thrive? This is the program
your team has been waiting for.

@ wilmingtonchamber.org
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