WHY CHOOSE TALENT GROUPS'
AGILE/SAFE PRACTICE?

At Talent Groups, we excel in providing top-tier Agile
staffing and delivery services, tailored to meet the unique
needs of your organization. Our Agile/SAFe Practice is
dedicated to promoting excellence in Agile
transformations and staffing.

OUR AGILE EXPERTISE:
Experienced Professionals: Access to certified Agile
LR

experts and practitioners including coaches, product
owners, and scrum masters.

#*®n Comprehensive Agile Roles: \We offer a full range of
Agile roles across various industries and IT functions,

including:
¢ Scrum Masters » SAFe Architects
e Product Owners * Business System Analysts
¢ Agile Coaches e« Change Managers
e SAFe Release Train * Agile Trainers
Engineers e DevOps

@% Flexible Methodologies: Proficient in Waterfall,
Agile/SAFe, Scrum, Kanban, and Lean Six Sigma..

{é’i} Tool Agnostic: Skilled in using a variety of Agile tools.

% Expert Agile Guidance and Strategic Planning: Agile
maturity assessments, Agile business transformations,

OUR SERVICES:

Expert Agile Talent:

e Experienced Agile talent to meet
specific business and IT needs.
Screening scorecards tailored to
client requirements.

Ongoing consultant care and
support.

Agile Advisory Services:

e Strategic guidance on evolving
Agile business and technology
strategies.

Thought leadership and
innovative Agile practices.
Educational webinars and
learning forums for clients and
consultants.

KEY BENEFITS:

» Strategic Partnerships: Dedicated
account managers, Agile recruiters,
and COE leaders.

Quality Agile Talent Tailored Agile
competencies and scorecards.
Reliable Delivery: High project

Lean Portfolio Management, Agile Coaching, training and success rate and staff retention.

change management.
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— ABOUT TALENT GROUPS

Talent Groups, a national leader in IT
talent services, specializes in contract
staffing, direct hire, managed
resources, and IT advisory and
solutions.

We serve a wide range of clients, from
tech startups to Fortune 1000 firms,
across various industries. Our top-ten
KLAS Healthcare IT division excels in
Epic implementations, offering niche
talent and advisory services to
healthcare facilities, providers, and
payers.

Partnering with Talent Groups
provides you with the expertise and
resources to confidently navigate
technological changes. We are your

strategic partner in innovation.

AGILE PRACTICE LEADERSHIP

Lori Rota
Strategy, PM COE Lead

Certified Scrum Master, Six Sigma BB
30+ years of experience in leading and
advising IT Leadership, COEs, PMOs

Kathleen Mills

Strategy, PM Agile Practice Lead
Certified SAFe Agilist, SAFe LPM, PMP

PMOs and SAFe environments

Talent Groups Agile Practice

Kinfo@talentgroups.com

@ talentgroups.com

30+ years of experience in leading COEs,

OUR APPROACH

&ﬁﬁ Client-Centric: We take the time to
I
understand your team, technologies, and

business objectives.

Vast Network: Leveraging our extensive
network to provide high-quality Agile
professionals.

‘% Optimized Processes: Streamlined
onboarding and proactive performance
monitoring.

@ Dedicated Support: Regular check-ins
and consultant coaching.

OUR AGILE PRACTICE IMPACT:

Talent Groups' Agile Practice leadership team has
over 30 years of IT experience leading PMOs, COEs,
and project delivery.

Our clients benefit from the advice and guidance we
provide them as they evolve their Agile capabilities
or execute Agile projects. Our Agile Practice brings
thought leadership and innovative Agile practices to
assist clients with planning, staffing, and execution,
especially related to large IT and business
transformation efforts.

Whether you require support in Agile transformation,
digital transformation, organizational change
management, or project execution, our team is
dedicated to delivering high-quality solutions that
propel your business forward in today's fast-paced
IT landscape.
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