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Nonprofit organizations and government
teams are being asked to do more with 
less—while navigating constant change.
That pressure can either burn teams out
or bring the next generation of leaders
forward.

This session will explore how to
intentionally develop emerging leaders to
thrive in agile, lean environments. We’ll
look at practical ways to embed
mentorship within and beyond your
organization, and how to cultivate growth-
ready teams so staff see challenges as
chances to innovate and learn, not
reasons to stop.

Through real-world examples, simple
tools, and peer discussion, participants will
leave with concrete ideas they can start
using immediately—no big budget or extra
staff required.

https://us06web.zoom.us/meeting/register/v22ci3cUR7-8k4eks5fWLQ#/registration
https://us06web.zoom.us/meeting/register/v22ci3cUR7-8k4eks5fWLQ#/registration

