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Purpose and Goals

Your Way Home launched the Lived Experience Advisory Team in
August of 2022. The purpose of the Lived Expertise Advisory
Team is to make recommendations for improvement and assist
with implementation of programs and services. Those serving on
the team must be Continuum of Care members with lived/living
experience of homelessness. The Team is a leadership
development community created and operated by People with
Lived/Living Experience and Expertise (PLEE) of homelessness.
The Lived Experience Advisory Team is a platform to evaluate and
shift power from traditional systems of care to those with lived

experience. .
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Meetings are held both virtually over Zoom and in- -~ &

person at HopeWorx in Norristown (1210 Q Y|
Stanbridge Street, Suite 600, Norristown PA

19401). Meetings are held the last Thursday of

every month at 11am. PLEE participants will be
compensated for their time and expertise.
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Experience Advisory Team contact
- yourwayhome@montgomerycountypa.gov
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