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In today's uncertain and shifting landscape,
strategic collaboration is more essential
than ever. Join us for an insightful session
designed for nonprofit leaders, board
members, and stakeholders who are
exploring deeper forms of partnership—
from coordinated action and strategic
alliances to mergers and acquisitions.

This session will provide:
e An overview of collaborative models
and when they make sense
e Key indicators of organizational
readiness
e Essential questions to guide your
decision-making process

In addition, hear from the Nonprofit
Repositioning Fund to learn how their grant
programs support organizations in
assessing, exploring, and implementing
collaborative strategies.

Whether you're just beginning to consider
partnership opportunities or already on the
path to formal collaboration, this session
will equip you with the tools and
perspectives to move forward with clarity
and confidence.
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