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How do you move from being a board that worked the
mission to being a board that does its own important work?
First, by understanding exactly what its work is and what
makes it a governing board. What is the content of a
governing board’s job versus the job of staff? How should it
function? To whom or what does it answer? Second, by

LAURA OTTEN accepting the need to shift what it has been doing to what
PH.D. Nonprofit Consultant it should be doing--its proper work. And, third, by designing
a plan of action to transition to its appropriate

She was the Executive Director of La Salle's responsibilities.
Nonprofit Center from June 2001 until June
2021, having begun her affiliation with The This workshop will take you through those three steps,
Center shortly after it was formed in the early  explaining the basic responsibilities of a nonprofit board,
1980s, working as a consultant and instructor, discussing what is needed by both the collective board and
primarily in the areas of governance, individual board members to “make the shift” and, |ast|y,
strategic planning, coaching, and program identifying the steps needed to make the transition

evaluation. complete.



