SCENARIO PLANNING R
IN UNCERTAINTY ¢ Collaborative

Uncertainty is inevitable, especially in our current political climate; but effective leaders will
navigate this time with curiosity and forward momentum.

This interactive workshop introduces a scenario mapping tool that integrates the traditional
VUCA (Volatility, Uncertainty, Complexity, Ambiguity) framework with the Serenity Prayer, a
well-known invocation for peace, wisdom, and resilience. By structuring decisions around
acceptance, action, and discernment, leaders can reduce overwhelm, make more effective
strategic choices, and focus on meaningful progress rather than getting stuck in reactive or
futile efforts.

For leaders and organizations facing complex challenges, this session provides a structured,
collaborative tool for setting direction in uncertain environments. Participants will leave with a
practical framework, the VUCA template (and bonus 2 X 2 scenario planning tool), and training
to use this map in their own systems to anticipate change, align their efforts, and move forward
with confidence.

This session will include a graphic recording of key themes, needs, and ideas, which will be
shared with all participants! Information will be non-identifying.
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Haley McDevitt

Lead Graphic Facilitator & lllustrator
Illustrating Progress

lllustrating Progress is a creative practice that utilizes
powerful visual thinking and facilitation tools.
Through live illustration, visual storytelling, and
collaborative mapping, they help organizations see
their stories and support extraordinary learning and
planning environments.
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