Pastor’s Report

Our Savior Lutheran Ministries

July 2020

Continued to provide ministry online
o Services for Sunday
o Daily Activities using This Week At Our Savior
o High School Youth Zoom Chats Weekly
o Wednesdays in the Word and other Bible Study meeting using Zoom
o Asking For A Friend series on Thursdays
School and Preschool preparation are underway for the new school year
o Julie has done a wonderful job preparing different contingency plans
o A waiver application is in process to be able to offer in person education
o Exploring different in person (child care) and virtual opportunities (online academy)
o The great wild card will be
Spending time working on the vision for OSLM
Planning and preparing for what ministry is going to look like as shelter in place rules continue to be
adjusted
o Trial service with leadership on July 19
o Continue to offer communion in person
o Looking at options for moving forward including:
* Continuing in our current pattern
= Offer outside worship services according to current county guidelines
=  Move to a house church model helping people to be paired up with other families in
groups up to 12 for worship together
Continue to monitor the financial situation of OSLM
Church record keeping software updated to Church 360
Continue to look at contracts and adapt to our current situation
Finished planning of sermon series through end of 2021
Prepare for fall ministry across the spectrum of the ministry including the arrival and onboarding of
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