
 

 

 

 

 
Major Actions/Objectives for September-October 

 Don Young, Julie Knight, Sara Agee, and Pastor Kevin attended the Sticky Teams Conference 

 Finalized changes to administrative staff with the departure of Jane Phillips  

 Had an initial meeting with LCEF to discuss loan restructuring  

 Finalized the organizational chart 

 Complete the On-Ramp (18 have attended) 

 Began holiday plans 

 Began a task force to look at visitor experience  

 Led school Chapel and participated in preschool special events 

 Planning for November/December Bible Class and Adult Ministry 

 School enrollment continues to grow (currently 220) 

 Began homiletics class with 7 leaders 

 Continued work and progress on each of the major moves.   
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